Distinction 


attractive and dignified electric sign for 
your bank mark distinction over less progressive banking 
institutions. fixes your name and location the minds 


prospective patrons. works for you night after your doors 
are closed. 


The Federal Silveray electric sign, with beau- 
tiful opal glass letters outlined black background, very 
attractive and easily read the day time and can ‘seen for 
blocks either direction night. interiorly lighted costs 


only few cents day for other maintenance ex- 
pense. Ask for complete information today obligation. 


FEDERAL ELECTRIC COMPANY, Representing 
Federal Sign System (Electric) 
LAKE AND DESPLAINES STS., CHICAGO 


Please send full information regarding Federal Silveray Sign for Our Bank. 
obligation. 
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BANKERS’ MONTHLY 


The Magazine Better Banking 
THIRTY-SEVENTH YEAR 


monthly publication, established 1883, devoted the business bank- 
ing: saving labor, cutting costs and increasing profits the bank. 


Cashier, Commercial National Bank, Washington, 


SAVING TIME AND MONEY HANDLING ITEMS LELAND SCROGIN 
Assistant Cashier, The Kansas National Bank Wichita 


HOW 800 SMALL BANKS USE ADVERTISING SNODGRASS 
Fidelity National Bank Trust Co., Kansas City, Mo. 


WHAT THE WAR HAS DONE FOR BANK WORKERS Hulbert 
Chairman Trust Co. Section, 


HOW WILL COUNTRY BANKS USE EXCESS DEPOSITS? MAX NAHM 
Vice-President Bowling Green Trust Co., Bowling Green, Ky. 


ALLOW OVERDRAFTS BRITISH BANKS 

WHAT SCANDINAVIA OFFERS AMERICANS 

BANKERS WHO SUCCEED—AND WHY 

START SOMETHING FOR YOUR BANK WILLIAM GANSON ROSE 
IRONING OUT WRINKLES MERGING SMALL BANKS....By WALTER SWENGEL 
GREAT LAKES TRUST COMPANY OPENS 

INTERESTING SURVEY BANK BOOKKEEPING 

BUILDING LOAN BILL OPPOSED 

DEPOSITOR, NOT BANK, HELD LIABLE FORGERY HOWARD LAKE 


TAKING LONG CHANCES BORROWERS’ STATEMENTS CLAY HERRICK 
Guardian Trust Savings Bank, Cleveland, 

KEEPING LINE BIG BORROWERS GODWIN 
Grand Rapids Savings Bank 
WHY MUST EXTEND CREDIT EUROPE CHARLES SABIN 
President, Guaranty Trust Co., New York. 

MANFRED GOTTFRIED 


OSGOOD BALEY 


GEORGE BROWNING 
Liberty National Bank, Oklahoma City 


HUMAN INTEREST BANK ADVERTISING GARRETSON 
THE BANKER-FARMER 


ESTABLISHED 1883—Entered as second class matter April TERMS: To United States, Alaska, Hawaii, the Philippines, 
4. 1917, in the Post Ofice at Ohicago, Ill., under the Act of | Porto Rico, Ouba, and Mexico, $3 a year; single copies 25c. 
Congress of March 8, 1879. Copyrighted 1919. B. G. Boyle, No extra charge for postage to Oanada. Postage to other 
Gen. Mgr.; Jos. M. Regan, Editor; C0. M. Widney, Ad. Mgr. foreign countries 50c per year additional. 


Eastern Advt. Manager 538 Representatives 


= 


BRINGING THE NEW BANK INTO THE 


TaN 


JOHN J. GREENWOOD, Vice Pres 

LEON KAHN, Vice Pres 

JOS.L. FISHER, Casrnice 


HOWARD R.FLEURY Asser Morgan City, 


August 8th, 1919. 


Editor Bankers’ Monthly, 
Chicago, 


Dear Sir; 


take great pleasure sending you herein our check for pay 
for the Bankers’ Monthly for one year. 


find your jounral most interesting one and believe that every 
bank and should subscribe for it. periodical that should and will 


note that you publish writter Southern bankers, which 
country banker, everywhere. other journals would give more space the 
you do, would beneficial the publisher well 
the banker.. The idea should bes let there some medium exchange 
ideas among the country and the city; and believe the 
BANKERS’ MONTHLY has the right Kepp your good work. 


Wishing you success your undertaking, are 


Yours very 


THE MONTHLY 
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clients Estes Incorpo- 
rated industrial 
service consistent with the 
reputation 
record of results. 


BUSINESS world workshop—a 
laboratory which analysis the first es- 
sential right activity. business, any 
science, true analysis essentially the province 
specialists. 


proved, professional business analysts. Sub- 
jected the test their organized knowledge, 
experience, and facilities, any management prac- 
tice resolved into its elements strength and 
weakness. This reduction fundamentals 
sound preparation for improvement. 


Carefully made deductions from the Estes 
Analysis enable the executive chart the course 
whereby can eliminate the weaknesses his 
organization, retain all its strength, and add new 
power for production. 


co-operation with the executive charge, 
the Estes engineer then proceeds with the prac- 
tical execution the approved recommenda- 
tions, first taking those things most need 
immediate attention, but always keeping 
mind the development and co-ordination the 
complete and comprehensive program. 


Further details Estes Service are found 
booklet sent free executives request. 


INDUSTRIAL ENGINEERS 


1506 Century Bldg., 202 South State Street, Chicago, Illinois 
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1919 No. 


FINDING A-PRACTICAL 
WAY ACCRUING 


Many bankers point the necessity nice precision the statements borrow- 
ers yet they decline recognize the desirability this condition their own 


CADWALLADER 


Cashier, Commerical National Bank, Washington, 


principle accruing order 

show correct figures rela- 

tion the bank’s condition rec- 

ognized every prudent bank- 
er, The only stumbling block the ap- 
plication the method appears 
lack knowledge concerning simple 
and effective plan accruing. 

Yet the problem accruing can 
greatly simplified adopting the method 
necessary classify the in- 
terest bearing assets and 
bilities. 

Banks not operating the 
accrual basis and wishing 
correct the error their ways 
certain date the amount dis- 
count and interest suspense, 
must find out their position 
that regard. 

This not colossal job, 
although many bankers seem 
think Time loans and 
discounts are usually entered 
The totals each day’s 
maturity should give ag- 
gregate equal the general 
ledger controlling account. 

List these daily totals and 
multiply each the number 
days, marking its maturity 
date from the date which 
you wish start the new 
Figure 

Payments customers 
account Liberty Bonds 
Vietory Notes, usually carried 
separate credit account, may present 
some difficulties setting accrued 
thereon and they are not pre- 
sented Figure fairly close estimate 
may arrived however, using the 
amount such payments principal 
the date. Much depends upon 
method payment the bank for such 
bonds not the customer par- 
accrued interest until 
the bond fully paid for and delivered 
him; whether not all coupons are 
attached the bond. There 


and we artive at the unearned 
Figure demand loans as they would be figured i in order 
to collect quarterly or monthly i interest. 
principle to the Past Due paper. 
present value the coupons. 
rediscounts, figure days from the starting day maturi- 
ties—it simply time loans reversed. 
deposit figure from the dates the certificates, from 
the dates which interest has been paid holder. 


some item interest suspense either 
mate,—with due consideration the plan 
payment adopted, which would nec- 
essary for setting the suspense item. 

Interest bank balances consider- 
able item some banks and, while will 
difficult accrue accurately bank 
balances, until follow the Federal Re- 
serve Bank’s plan determining “float” 


Determining Unearned Discount 


select August the date starting the daily 
totals of the tickler would result as follows: 
Aug.2, 71,910.16 equals 71,910.16 


20,132.13 


533,168.45 

Figure one interest $533,168.45 producing 


unearned discount the per cent line—$88.86. This 


Aug. 3. 14,675.00 x 2 days 

Sunda 


174,745.25 


procedure would used throughout the tickler and 
course the muitiplication may done the adding 
machine listing $14,675 twice: $6,710.71 three times, 
$76,920.12 five times, and throughout. 

In other words reduce the total 6 per cent loan line to 
dollar days, calculate one day’ 8 interest on the aggregate 


discount. 


and posting our books, very close 
estimate possible. 

Interest checking accounts payable 
monthly quarterly depositors 
estimate. Some banks will 
probably carry interest bearing accounts 
one more ledgers, with appropriate 
control the general ledger. this 
case the accrual not difficult. 

The advertised rate for saving accounts 
rarely realized. Minimum monthly bal- 
ances frequently determine the principal 
paid upon, deposits under 
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Apply the same 
For securities figure the 
For bills payable, time and 


On certificates of 


minimum are exempt and other excep- 
tions tend reduce the advertised rate 
considerably. The average, however, will 
fluctuate but little from period period 
and banker quite safe using the 
average rate the last period for cal- 
culations during the present period. 
only necessary list the daily balances 
the general ledgers during the last 
period and divide the total the number 
the average daily balance. That 
average compared with the 
actual interest paid will give 
the average rate paid the 
aggregate balance. This rate 
may confidently used for 
calculations accruals dur- 
ing the current period. 

the average bank the 
essential points covering ac- 
cruals discount and interest 
have been covered the fore- 
going. There are, course, 
incidental things, such re- 
bates, minimum charges, etc., 
‘that require adjustments, but 
these serious and may 
cared for with little 
careful, honest thought. 

The fundamental axiom 
borne mind this: bank 
earns daily without necessarily 
showing daily collections, and 
under expense daily, with- 
out necessarily paying such ex- 
pense each day. Since one 
day the shortest business 
period and since changes occur 
daily interest bearing assets 
and liabilities obvious that 
daily calculations such profit and loss 
come near humanly possible 
arriving correct figures balance 
sheet. 

There are numerous forms records 
for these operations. 

any event banker should use some 
record—any record—that will correct the 
deplorable inaccuracy the average pub- 
lished statement the banks the coun- 
try. hard listen the sneers 
the average bookkeeper who refers 
bank statement “rough work.” Un- 
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fortunately frequently justified. 

There particular difficulty de- 
termining very closely the daily expense 
bank. The salaries, rent, fidelity in- 
surance, real estate taxes etc., are fairly 
well fixed and average expense for 
postage, telephone and telegraph, station- 
ery, light, and fuel, advertising, etc., can 
obtained without much difficulty, 
averaging prior periods. 

Banks which own their building and 
rent part know beforehand what 
rents will realized and can tell rather 
closely the average daily cost running 
the building. isn’t difficult accrue 
these things few extra postings day, 
for clerk without particular genius, 
dazzling ambition and, the part the 
struction incidental items. 

bank which never determines discount 
and interest suspense, never 
nor shows correct figures. That broad 
statement but one fact. 

Just often neglects show 
correct suspense items its statement 
wrong. shown only quarterly, its bal- 
ance sheet wrong 361 times. monthly 
353 times, weekly, 313 times, daily—never 
wrong. 

Commendation daily accruals can- 
not too strong. the acme bank 
accounting. Compared it, all other 
bank bookkeeping routine, menial and 
uninteresting. 

Ethically, least, there is, should 
be, compromise between right and 
wrong. bank statement shows book 
values either lower higher than actual, 
wilfully and with that admission its 
officers, the statement wrong—funda- 
mentally wrong—one might almost say 
maliciously wrong. 

not sufficient claim more liquid- 
ating net worth than the figures indicate. 
Hidden assets may the acme con- 
servatism, the officers may glory the 
existence such and bank examiners 
may joyfully pass the institution 
“abundantly strong,” but the statement 
wrong. 

particularly wrong from the share- 
holders’ point view. Can con- 
scientiously tell our shareholders, through 
the medium published statements, 
bald, unqualified lie? That their stock 
worth liquidating figures 186 when 
believe perhaps 200? any 
right issue these figures with “per- 
haps” implied? Have they not the right 
demand correct figures? Something 
within per cent absolute actual— 
rect? 

quite obvious that list uncollect- 
ible loans par, frankly and maii- 
ciously overstate values. use par for 
the present worth perfectly good and 
collectible discounted note, 
months hence, obviously, though not 
perhaps maliciously wrong. Sad re- 
late, many bankers show such items 
par all innocence—without thought 
malice, the childlike ignorance that 
engenders sympathy. And they claim 
they are right—manfully, because the 
thought error has never occurred. 
They, perhaps, have never rediscounted 
receivable. They are honest, ignorant. 
Excuse for ignorance, however, 
pidly becoming untenable and insufferable, 
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Discount and Interest Suspense 
and Earning Record 


DISCOUNT AND INTEREST 
SUSPENSE ACCOUNTS 


Aug. 2 Aug. 3 Aug. 4 


DEMAND LOAN 


PAST DUE BILLS Bal.| 
Deduct Collected | = 
SECURITIES 


Deduct Collected 


Deduct Collected 


Add Charged by Correspondent 


REDISCOUNT 


al. 
Deduct Daily Cost (17A)) 


Add Charged Correspondent 
On BILLS PAYABLE—TIME 


Deduct Daily Cost 


1,553.88 1,137.44 


~ Add daily accruals. 80.00 


On BANK BALANCES Bal.| 1,493.40) 1,673.40| 1,613.40) 1,630.08| 1,670.08 
j Deduct Collected. 


23.32 


Add Daily Total Deductions 
BILLS RECEIVABLE—TIME 


Deduct Daily Earnings 


1,769.76 635.24 


Add Daily Accruals 
SAVINGS DEPOSITS 


Add Daily Accruals 
CERTIFICATES DEPOSIT 


Deduct Payments | 


Add Daily Accruals 
On OTHER INTEREST BEARING 


ACCOUNTS 


Add Daily Accruals 85.00 85.00 85.00 
BANK BALANCES—(CREDIT) 


Bal.| 2,608.30| 2,778.30| 3,033.30) 
Deduct Payments 


LIBERTY BOND 
MENTS 


Daily 


Monday | Tuesday | Wed. (Thursday) Friday 


Bal.| 8,474.76 8,847.11 9,002.06 


208.22 130.41 


40.00 


54.71 
Deduct Payments ¥ 2.05 | | 75 | 


17.80 9.72 9.80 9.80 


229.94 283.38 


Bal.|12,084.065 |12,608.11 |12,836.95 13,066.89 13,350.27 |13,599.6) 
Deduct Payments 14.00 | | 


512.78| 


1,710.08 


51.28 | 


249.37 | 


| 


al. 6.50 15.2 


Total CREDIT Balances 


General Ledger Bal. (Net) |27,607.62 
_PROFIT AND LOSS ACCOUNTS 


Add Daily Accruals 
INTEREST EARNED DE- 


MAND LOANS 


BILLS 


SECURITIES 


Add Daily Accruals 
INTEREST EARNED PAST 


(2A) 13.90 
167.49| 


Bal. 166.64 | 


Add Daily Accruals 660.82 660.64 
INTEREST EARNED 


Bal.| 10,024.70 |11,081.78 \11,610.13 |12,138.3 


Add Daily Accruals 1,550.68 
DISCOUNT EARNED BILLS 
RECEIVABLE 


Bal.|14,791.97 |16,342.65 |17,113.40 |17,889.2 


132.58| 132.44 132.39 
PAY- 12,641.62 |12,897.93 |13,161.13 |13,308.81 \13,431.53 
B 30. 


91,311.76 


375.4 


27,151.73 


1 


2 9,759.47 10,025.08 


1.50 

657.26 

12,666.57 


| 
8 18,666.07 19,487.35 


EARNED 


Add Daily Cost 


416.44) 208.22 208.22 208.2 
Bal.| 2,952.70 | 3,369.14 | 3,677.36 | 3,785.5 


Add Daily Cost 


Add Daily Cost 


INTEREST EXPENSE SAV- 
INGS ACCOUNTS 


DEPOSIT 


Daily 


(8A)! 292.04 


(4B)|32,866.32 36,225.49 |39,593.0 
INTEREST EXPENSE REDIS- 
COUNTS AND BILLS PAYABLE 


EXPENSE OTHER 


146.07, 146.2 


6 41,273.50 |42,826.77 
2 130.41 


7,088.08 


Bal. 158.41 


| Add Daily Cost 


Earned 

Net 


Bal.| 845.00 935.00 980.00 | 1,025.00 1,070.00 | 1,115.0 
(GA), 80.00 40.00 40.00 40.00 40.00 | 


9.72 9.80 9.80 9.80 


176.21 185.93 195.73 


BALANCES (Net) 


32,866.32 39,593.06 41,273.50 
22,471.35 |24,542.88 25,530.72 


| 


Figure I. 
discount and interest income and cost. 


most 


tions. 


“The ‘suspense’ accounts and ‘profit and loss’ accounts are the same 
with indicated posting notations, very clearly assisting in daily postings. ie! 
figures thereon tie up with general ledger controlling account and the detailed 
ances on this form provide continuous analytical suspense and profit and los 


discount and interest. 


Its very compactness appeals. To be able 


page a daily analysis, gross and net, is distinctly advantageous.” 


should 


This is known as the Redalla system by which one bank figures 0% 
The italicized figures denote the use of 
ink and they point out the daily footings more clearly than the black ink. The 
writer of this arcticle, Mr. Cadwallader says, in discussing this form, “I dom® 
know that the single column per day is particularly new in principle but it #! 
wonderful factor in the condensation of the accounts, saving two-thirds of spit 
required by the ordinary ‘debit,’ ‘credit? and ‘balance’ rulings, as contained 
ledgers. It facilitates extensions probably 50 per cent. he 
that while the top line figures (the ‘A’ entries) may be either debit or credit, in 
extension the balance, they are always additions, the ‘B’ entries always 


to find on a® 
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within per cent thereof. 


REDITS 


BALANCE Loss 


BALANCE 


Figure II. These sheets are taken from a loose leaf book and represent a record 
of principal upon which daily calculations are made. They provide a ready proof 
of gross calculations each month. Footings of balances at indicated rate (heading 
the page) for one day should give the footing of the profit and loss column on the 
right. These sheets provide aggregates of productive assets and interest bearing 
liabilities, classified as to rates, for every day in the year. To a banker who is; 
watching properly the productive assets of his bank, tifis classification is absolutely 
essential. In call loan operations it is as necessary as is a ticker to a broker. 

For facility in yielding statistics, such as average balances of principal, average 
earnings, seasonal averages and aggregates, the form is invaluable. 


and the public demanding intelligent 
honesty. 

the other hand, there are limits 
procedure, beyond which, order ob- 
tain super-excellence, perhaps un- 
go. dealing with pon- 
derous figures frequently easier 
absolute correctness (within 
lower percentage) than dealing with 
smaller figures. One per cent leeway 
should not mark the goal excellence, 
any means, but anything under that, 


will suffice for reasonable correctness. 


can admit that correctness 
bank’s statement necessary, 
imply that combined capital, and 


Undivided 
not reserve for bad debts, 
many bankers the contrary notwith- 


Among the assets are some items which 
nothing—five per cent fund and cash 
also bank premises used ex- 
the bank. Practically every 
asset has income changing each 
calculable for any state- 
ment. liabilities, more less bear 
payable, and change, from day 

Taxes and expenses, not prepaid, 


are daily accruing and piling liabil- 
perhaps, but existing. 

Since discount and interest, rule. 
bank, provide the bulk earnings 
and frequently the bulk costs proper 
accrual plan already described ab- 
solutely essential correct statement 
figures. principle least, this 
simple: 

Every bank has productive assets: Cash 
banks, which regularly credit interest 
balances, demand time loans and 
securities—sometimes bonds loaned—all 
producing income the basis dis- 
count interest. Subdivision such as- 
sets may extend any nicety desired, 
but classification rates really 
essential. After all, banker, whose 
records not show this classification, 
properly equipped? Should know 
the volume per cent, per cent 
per cent bonds notes which has 
bought with the bank’s money? How 
otherwise possible even estimate his 
gross income for any period? 

essential, one wishes know 
the specific and separate income de- 
mand, past due and time loans, secu- 
rities with government, distinguished 
from municipal industrial, merely 
matter further analysis, but rates 
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are absolutely fundamental. 

Let beware attempt use 
average rates for basis. Averages are 
splendid cumulative statistics but aver- 
age rates are only obtainable from data 
providing continuous, daily principal 
specific, separate rates. 

Classification rates, however, 
not difficult. data born only 
reasonable management. When per 
cent securities are purchased per 
cent, productive assets are increased; 
when sold paid they are decreased. 
one discounts today $100,000 per 
cent paper and $130,000 other per 
cent paper collected, one has $30,000 
less tonight than last night. last 
night’s balance per cent paper were 
$1,500,000, tonight’s will $1,470,000. 

Exactly similar, principle, with cur- 
rent inventories or, for that matter with 
assorted cash paying teller’s 


case: six penny nails, 100 pound 


rails, barrels cement—hundreds 
varieties stores are being purchased 
and requisitioned for construction work. 
The current inventory shows much 
each received and delivered the 
amount classification as- 
sets. The paying teller doesn’t sort fives 
and tens into one compartment his 
till drawer, separates them. Classi- 
fication assets, again. not difficult 
for the average bank analyze 
rates, the loans made. The register 
provides rate column. tickler should 
indicate maturity the rates which 
loans. were taken. not monumental 
task. 

The same plan can adapted hand- 
ling liabilities. Rediscounting at, say, 
per cent more expensive borrow- 
ing than paying 3-per cent savings de- 
posits and one should know how much 
again classification. 

Admitting, then, the possibility cur- 
rent analysis both interest bearing 
assets and liabilities, the obvious assump- 
tion that are daily loaning the 
amount our earning assets and daily 
borrowing the amount interest bearing 
liabilities for one day only. Tomorrow 
the principal each will change, 
least, amount,—possibly rates. Isn’t 
could imagine calculate one day’s in- 
terest every day such loans and borrow- 
Isn’t the result the actual profit 
and loss? 


Isn’t perfectly absurd claim that, 
because collect $5,000 quarterly in- 
terest our line demand loans 
the last day June, earned that 
day? Because you credited your savings 
depositors $10,000 the first day 
July, did that day’s work cost $10,000? 
Have you cost savings deposits for 
the 9th June? When you discounted 
for Johnson and Smith $20,000 note 
months the 1oth April and charged 
them $300, perhaps $275, possible 
have earned all the roth April, 
nothing the 11th any other day 
during the three months the 
July? you suppose that the insurance 
company whom you pay advance 
premiums year fire policy, takes 
into its earnings when received, the 
amount your check. 


(Continued page 13) 
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effectiveness any department 

the modern bank, necessary 

provide adequate facilities for 
employees the way working space, 
ventilation, light and machinery. 

Constantly climbing costs, the develop- 
ment new business and the rapid turn- 
over labor, all creating conditions that 
vitally affect the problems internal 
bank management, compel the enterpris- 
ing banker recognize the remarkable 
tendency towards scientific and system- 
atic standards handling the bank’s busi- 
ness. 

Tradition has been pretty well shot 
pieces. New ideas that spell economy, im- 
proved service customers and greater 
contentment among the bank workers are 
cheerfully accepted these days the pro- 
gressive banking institution. Old-fash- 
ioned methods operation, long en- 
trenched and management policies that 
have come down from one generation 
another, have given way enlightened 
practices that help both the bank and the 
community. So, repeat, the traditions 
the banking business, sound and 
wholesome many them undoubtedly 
are, act longer deterrent the 
creative genius which foresees the vast 
opportunities that await development. 

Many ideas that have been worked out 
profitably the manufacturing establish- 
ment can sometimes adapted the 
bank. When decided, for example, 
improve the operation our transit de- 
partment found that the general plan 
assembling automobile offered some 
suggestions that could use. The 
methods which shall now describe 
present, believe, plan that will help 
simplify the work any bank handling 
20,000 items day. 

Two years ago our transit department 
was like that many other banks. 
were working cramped quarters. When 
decided make improvements, 
first secured large room upstairs ad- 
joining our main banking room. Then 
renovated this room papering and 
painting flat white color. The 
room has plenty natural light and 
the white paint and paper contributed 
even more the general cheeriness. Next 
arranged the desks and the machinery 
the work started definite point and 
then move along without interruption 
until was finished. 

Before taking the description the 
method employed handling items, let 
emphasize the tremendous value 
mechanical equipment. Without machin- 
ery our costs would much heavier than 
they now are and could not dispatch 
work with the same precision. Machin- 


order secure the greatest degree 
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SAVING TIME AND 
HANDLING ITEMS 


Compact methods used Kansas Bank handling about 20,000 items day illus- 
trates the importance regulating department that sometimes overlooked 


LELAND SCROGIN 


Assistant Cashier, The Kansas National Bank Wichita 


ery undoubtedly exerting great in- 
fluence the modern banking room. 
When the mail comes into the transit 
department opened “Rapid Mail 
Opening Machine” made the Mail 
Opening Machine Co. Chicago. This 
machine located close the end 
long table the left near the register 
shown the accompanying 
our idea start the mail this 
end the table, gradually send the 
rounds and then let come back dowh 


A partial view of the transit department of the Kansas National Bank of Wichit. 
Note the orderly arrangement of the equipment and the superior lighting facilities 
In this, as in probably no other department of the bank, the workers should 
provided with pleasant surroundings and with every desirable mechanical aié- 
features which make this particular Kansas department a model. The long table 
the center the room constructed that the battery adding machines 
be pushed under and used from either side as the checks move on their way through 


the department. 


the other side and enclosed and 
sealed when ready over the 
post-office. The letters are given gen- 
ments. there are items that look like 
bill lading drafts payable “on arrival 
goods,” they are cut out and entered 
for collection form like that shown 
Fig. 

Every incoming transit letter per- 
sonally inspected officer charge 
the department. This, course, takes 
time, but enables maintain the high 
standard set out keep for giving 
good service our customers. sticker 
(Figure placed all items that re- 
quire special routing, since our policy 
send all our items direct through 
not more than one intermediary. When 
the item with this sticker reaches the sort- 
ing clerk, knows instantly where 
desired send the item and how the pro- 
ceeds are remitted. Large clearing 


house items and street collections are aly 
here taken out and rushed 
house—a debit ticket substituted for 
items. 

After this inspection, the letter 
items passed right along the table, 
few feet the clerk who sets 
checks for proof and 
accomplished the same time. The 
are sorted out into local items, requiring 
days collect, one, two, three, 
five days, etc. items. The different 


items are marked with 
large figures the extreme 
right hand corner the top item 
bunch, the clerk indicating the 
time, his name number the 
the letter. 

the wall the left, there 


Rand McNally map the United 
this have pasted numbers 
ing days provided for our time 


All exceptions are shown names 


banks indicated large card 


cards. 


letter then thrown over 


large basket the center the 
table ready for proving. The letters 
proved simply listing the checks 
cording time schedules the back 
the letters themselves. this way, 
secure proof the letter 
analysis record the same time. 
have, well, record that cannot 
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This helps also save adding machine 
paper. The clerk proving the letter puts 
his number under the total with non- 


Figure 

After the letter has been proved, 
then goes one the sorting clerks 
the extreme end the room and the 
are sorted according their res- 
pective destination. About twenty letters 
are sorted and proved batch proof 
sheet, (Figure the total amounts 
the various items going our differ- 
ent correspondents, including general tel- 
ler (local items) which must, course, 
equal the total credits. This process 
kept until about 1:00 o’clock when 
close our country bank mail. Each proof 
sheet numbered and the figures are 
transferred large pad. Credits are 
entered one side and debits the 
other. The items then pass around 
sorting rack, where they are all gathered 
into one bunch items going different 
correspondents and listed the remit- 
tance letters addressed each correspon- 
dent. 


great many instances, send five 
items direct one bank for credit the 
account another bank for our use and 
for this purpose, have prepared special 
triplicate remittance sheet, (Figure 4). 
With this remittance sheet, impossible 
make mistake either advising the 
incorrect amount failing advise the 
bank all the remittance made for its 
credit. There distinct advantage 
sending items this way, one bank, for 
example, not correspondent for credit 
another bank. our own case 
need our funds Kansas City. 
not want them Minneapolis. Referring 
Figure will seen that are 
sending our Minnesota items the First 
Security National Bank Minneapolis 
for the credit the Fidelity National 
Bank Kansas City, our use. This 
gives direct routing the items 
and relieves our Kansas City correspondent 
handling the items, all which 
highly satisfactory the Kansas City 
bank, helps also put the money 
Kansas City bank where need it. The 
same process holds true the Pacific 
Coast. Naturally, want none our 
money out there send the items 
large San Francisco bank for credit 
the Kansas City correspondent. 


may urged that this particular 
Practice calculated “to gum up” the 
daily routine. The hardest part all 
the installation—that getting 
and after that done the operation sim- 
itself. The compensation for the 
additional work found many 
worth-while advantages, like those al- 
teady described. The items sent direct 
banks are handled much the 
same way items sent city banks, 
simply listed smaller sized remittance 
sheets (Figure 5). the whole process, 
unless demanded the city 
correspondent. 


have been using this plan not 
items for months and has 
Saved great deal clerical hire. 
have not had charge off anything 
inability locate items, but 
had charged off several hun- 
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Figures I, II and III. 


Bankers generally are beginning to recognize the import- 
ance of a scientific method of handling transit items. 


These forms, the first steps 


described in the accompanying article, can be profitably adapted in any bank hand- 


ling about 20,000 items a day. 


At the bottom of Figure III appear the notations 


“Sorted By........ »’ “Listed and Proved by........ »” thus enabling the manager of 
the transit department to keep his finger on the activity of his assistants. 


dred dollars, would still far ahead. 
the case the bank which hand- 
ling more than 20,000 items day this 
plan not describing the items would 
hardly desirable. Our cash letters 
from country banks are filed days 
consecutively under the dates received 
much the same way deposit slips and 
not the correspondence files under the 
name the country correspondent. 
“The first run,” which-takes care al! 
our bank sendings, now closed and 
the day’s business balanced. The items 
are endorsed not with rubber stamp, 
but machine, which endorses about 
five times fast one person, besides 
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giving much clearer impression. This 
machine Model K-B, made the Inter- 
national Postal Supply Company, Brook- 
lyn, The items are all en- 
dorsed one person who has entire 
charge it, rarely that letter 
goes out without being properly endorsed. 
The totals the letters going city 
banks well country banks and 
miscellaneous items are then compared 
with the totals shown the large 
balance book and found correct, the 
letters are ready for the post-office. They 
are sealed with sealing machine, 
made the Multipost Company and 
(Continued page 41) 
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discussing publicity problems with 
bankers, number them have 
asked what would consider 
prehensive, 
ducing publicity program for the average 
small bank. this varies according 
the size the bank, the size the com- 
munity, the kind bank, and the kind 
community, fixed program can 
established that exactly fits any bank 
and all banks. the utmost use, 
the program should adapted the 
individuality the bank and the par- 
ticular sort community serves, 
outline this sort must taken 
general, and such adaptation must 
made fits for the particular bank 
using it. 

opinion that each bank should 
avail itself all forms publicity that 
are not wasteful, and that contain within 
fix exact proportion that 
should spent the annual budget. 
Some banks consider that one-tenth 
one per cent their deposits total 
fair amount spend advertising. 
Others say two per cent the capital 
and surplus. 


believe that the first thing necessary, 
even before the expenditure any ad- 
vertising money, make sure that 
the customers and friends who come into 
your lobby will well treated. The 
grouchy teller overdraft, minus 
zero asset, you will. He’s worse than 
neutral, for he’s advertising your bank 
unfavorably. Assured this, let your 
publicity take warm personal tone; 
endeavor all means make the peopie 
your community feel and know that 
your bank differs from the old time con- 
coldness and extreme dignity. 
conducted humans. The bank should, 
without doubt, spend money 
paper advertising, and the banker should 
avail himself all chances possible for 
reader publicity the columns his 
paper, provided course favorable 
publicity. should cultivate every 
means every manner personal contact 
with his community. There are numerous 
methods doing this, among them the 
boys’ and girls’ clubs, school tours, foun- 
tain pen and essay contests, children’s 
parties, receptions the bank special 
occasions, and number other methods. 


Above all else, the banker will find 
calls effective and useful. weil for 


the banker out his community 
after hours, Sundays, wishes, and 
every opportunity, call upon farmer 
friends and customers upon their own 
soil, get some the mud their 
farm his own boots; perhaps, 
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HOW 800 SMALL 
USE ADVERTISING 


Many avenues attractive publicity are open the country institu- 
tion, especially those that are located agricultural community 


SNODGRASS 
Fidelity National Bank Trust Co., Kansas City, Mo. 


onvention, 
from banks outside reserve centers, 
that is, so-called country banks, 
exhibit their advertising methods. 
his was considered sufficient 
value later take upon the circuit 
the sixteen bankers’ conventions, 
group meetings, Kansas and 


Missouri, with talk upon the pro- 
gram each meeting the writer. 


from the matter contained this 
exhibit. The Bankers’ Monthly has 
asked the writer present his views 
relation the information fur- 
nished the 800 banks who con- 
tributed this exhibit. prac- 
tically impossible set forth 
detail all the information and 
experiences accumulated this 
exhibit, but the accompanying article 
should prove to be an interesting 
exposition of prevailing tendencies 
in small bank advertising. 


seems advisable, taking along Mrs. Bank- 
call upon the farm wife and secure 
her view-point. The banker will this 
manner make himself secure the minds 
and hearts his community, will reach 
sympathetic attitude with his clients, and 
they turn with his view-point. will 
able bring home and note upon his 
card file great deal credit and per- 
sonal information that will very 
great use him the future. 


all means the banker should 
vate the friendship the youngsters 
school conferences, tours through his 
bank, upon the part school 
essay contests, parties, and other 
ways. This work should all done with 
sincerity and not matter 
one person the community whom 
the friendship the community and 
individuals more necessary than the 
banker. All this work will pay. 


order follow up, let the banker 
maintain extensive mailing lists that 
may direct mailing matter adapted 
the situation, such sections it, 
may choose. The average bank 
find monthly locally edited house organ 
useful, for can set forth any 
matter that the banker may wish get 
before the community. The house organ 
should full human interest and 
local interest. should, for 
contain column about the personnel 
the bank, making the readers feel that 
they know the people connected with the 
bank. Pictures the officers and em- 
ployees may printed from time time, 
and even the pictures their babies, and 
many other items personal 
All this will tend cement the rela- 
tion between the community and the bank 
splendid fashion, and will cause the 
people who receive the house organ feel 
that after all, the banker and his co- 
workers are just people, like themselves, 
and that they have the interests the 
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Here are many specimens that will interest the country banker because they 
trate the extensive use novelties, monthly letters, house organs and 
are employed many enterprising banks gain the recognition 
public. The house organ has become prominent factor the advertising 


many banks. 
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mmunity and its individuals heart. 
the banker hold conferences with 
his helpers even there are only one 
two. Hold regular sessions for these, 
which the work the bank dis- 
cussed, new business, and everything 
lating the bank and its relations with 
the community. The banker will find 
this way source information the 
eople his community that most 
and that will bring him ideas 
and information that could secure 
other way. Matters relating the 
internal management the bank will 
freely discussed these meeting and 
thus bring the banker into more intimate 
touch with the day’s business. 

The banker the rural community 
the community with rural patronage 
has splendid opportunity for community 
building, banker farmer co-operation, and 
the consequent enriching the com- 
munity. 

recent exhibit displayed in- 
stances banks that have just simply 
put their communities the map, not 
only enriching the community 
creasing the deposits the bank leaps 
and bounds. All this however, suffi- 
cient make story itself. There are 
the experiences hundreds banks 
calf, pig, sheep and other club work, 
farm financing, etc. The exhibit di- 
vided into sections follows:— 

Account books, Farm and House- 
hold Accounting. 

—Miscellaneous. 

Booklets. 

Calendars and Almanacs. 

Calf and Cow Clubs. 

Commercial Clubs and City Bank- 

ers’ Co-operation. 

Clubs, Miscellaneous. 

Corn Shows, contests, etc. 

10. Direct Mail. 

12, Fairs, Lobby Exhibits, etc. 

13. Financing Farmers General. 

14. Financial Advertising Experts. 

15. Miscellaneous. 


4, 


Corn shows, contests, testing and so on are among the other exceHent advertising 
features used by the up-to-date country banker. 


eidedly helpful to the farming community and they attract much profitable busi- 


uess to the bank. 


THE BANKERS’ 


The Calf Club, like many similar clubs that have been organized in recent years by 
the country bank, represents a fertile field of publicity as the illustrations shown 
here indicate. The calf club lends itself readily to pictures which can be made the 
means creating much favorable attention. 


16. Monthly Letters, House organs, etc. 

17. Newspaper Advertising. 

18. Novelties. 

19. Personal Contact. 

20. Pig Clubs. 

21. Savings, Advertising School Savings, 
etc. 

22. Sheep Clubs. 

23. Silos and Silo Clubs. 

24. Special Instances—Bank Advertis- 
ing, Community Development, etc. 

25. State and Co-operation 
Club work, what the states are do- 
ing. 

26. Statements Condition. 

27. Window Advertising. 


worth asking here how many small 
banks offer specimens advertis- 
ing fit this particular exhibit. Certainly 
there are many banks which have carried 
comprehensive advertising campaigns 
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These shows and contests are de- 


carrying nearly all the points enum- 
erated above. 


First Bank New York 


The first bank New York City, 
point age, the Bank New York, 
Wall street, which was organized 135 
years ago. number prominent mer- 
chants and citizens met the Merchants’ 
coffee house and elected officers the 
financial institution. Alexander Hamilton 
was the real founder the bank New 
York, but Gen. Alexander McDougall was 
chosen its first president. Hamilton 
drew the constitution the bank, 
which had its first headquarters the 
Walton mansion. Both Hamilton and 
Aaron Burr were stockholders, and the 
former was director for five years. For 
many years after its organization the bank 
New York, with the bank North 
America Philadelphia and the Bank 
Massachusetts Boston, held the entire 
banking capital the United States. The 
Bank ‘New York has occupied its pres- 
ent site since 1798. 


Two New Assistant Cashiers 


The appointment two new assistant 
cashiers, Emanuel Gersten and William 
Hofmayer, announced the Na- 
tional Bank Commerce New York. 
Both appointments are promotions, for 
the new officers have worked their way 
the service the bank. Mr. Gersten 
came the National Bank Commerce 
since that time has had experience 
nearly every branch bank work. 
has been charge the loan department 
since 1917. was born New York City 
and twenty-eight years old. Mr. Hof- 
mayer joined the bank December, 1917, 
bond auditor. Previous that had 
been assistant secretary the Paterson 
Safe Deposit and Trust Co., Paterson, 
New Jersey. rose assistant man- 
ager the bond department and was 
made manager last June was born 
Paterson, New Jersey, 1891. 
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long ago our bank adopted 
rule that all applicants for 
positions should first inter- 
viewed and then the appli- 
cant made good impression, should 
asked fill out form. (Figure I). 
This form furnishes brief history 
the applicant and his family, his personal 
references and also references from his 
former employers, giving the dates 
employment, dates leaving, work per- 
formed and salary received. With this 
application before you, half hour spent 
with the applicant reviewing his ex- 
perience with former employers will usu- 
ally provide complete opportunity 
judge his ability and ambition. 
checking the applicant’s statements and 
the statements his former employers, 
you are almost always able get close 
line the man’s veracity and integrity. 
Having selected and employed ap- 
plicant, the next consideration how best 
train him. 


Our bank, during the last two years, 
had experiences similar other banks, 
where the draft and enlistments took the 
majority trained clerks. This, together 
with the tremendous increase the 
volume business because the war, 
made necessary replace and increase 
our force more than 100 per cent. Hun- 
dreds inexperienced workers were em- 
ployed fill positions responsibility. 
Many could not adapt themselves and 
the turn-over labor was therefore large. 
was even necessary place men and 
women with banking experience 
the tellers’ cages. 


meet this condition effectively re- 
quired. much thought and study. 
finally adopted the following 

has always been the policy our offi- 
cers exhibit friendly interest each em- 
*ployee and approachable all times. 

encouraged suggestions and even 
criticisms their work. eliminated 
the inequalities the time required 
different clerks and watched the report 
the number transactions handled 
different clerks that adjustments 
could made. Each clerk was made 
feel that was not certain what 
should done could ask officer for 
instructions without the fear criticism. 

Another satisfactory practice was adopt- 
ed—never give order that ap- 
plies all class except writing. 
number our orders and have them 
typewritten, setting forth our instructions. 

Each employee required initial the 
original and retain copy. This elimi- 
nated the excuse that they were not aware 
order that the matter had never 
been called their attention. 


decided establish school for 
our employees and teach banking. 
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GETTING EMPLOYEES 
STICK THE JOB 


Course study elemental banking problems has stimulated the in- 
terest the workers their daily tasks and reduced the labor turnover 


ADDISON 


schedule lessons for the year was 
prepared and Tuesday night each week 
from 7:45 9:00 was selected for 
lectures and study. Each employee was 
invited attend. While attendance was 
not actually required, absent employee 
was required give reason for being 
absent. Thus, was practically 
compulsory. Our schedule lessons 
sisted, teaching each clerk the 
matters should know relatioa 
the policies and organization the 
bank; second, the teaching the work 
the different departments. This con- 
sisted showing the forms that are used 


Application for Position with the Home Savings Bank 


cash bearer, should the 
teller require the one presenting 
same endorse and why? 

Should require identification 
when the check made payable 

than customers? 

Should paying teller pay 
him for payment? What 
should consider? 

Should pay draft drawn 
a depositor of our bank? What fact 
should consider? 


ANSWERS 


must consider:— 
Genuineness signature 
That the check is properly dated 


and cone 


ven im the onder in which 
You worked for them, 
= 


CHARA: 
names of THREE 
vt 


Figure I. A simple form that will enable the banker to get an accurate line o 
the activities of every applicant for a position. This form, as will be seen, provides 
for references concerning previous employment as well as character references. 


for different purposes. These forms were 
gone over carefully until the clerks were 
familiar with the technical names and 
uses the forms. 


This helped bring practical results. 
Some our newer clerks never read the 
forms they were using for days, and even 
months, and did not realize the protection 
some the forms were giving them 
well the bank until the course study 
was inaugurated. 


Here, for example, are typical questions 
and answers the course study: 


QUESTIONS 


What must paying teller know 
about check our bank 
pays out the money? 


2. Suppose a check is made pay- 
paying teller for payment, how the 

know that actually did 


“-sign same and how is the bank pro- 
tected? 
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That the amount the body, and 
the figures agree 

That properly endorsed 

That good for the amount 

That there is no stop-payment against 


it. 

teller and endorses the check, the 
paying teller should not question the 
genuineness of B’s endorsement, a8 
endorsing the check, guarantees 
all prior endorsers. 

Yes, because although the check 
negotiable without endorsement, 
paying teller should able 
state for whom he cashed any 
check. 

paying teller cannot require 
identification when check pay- 
able cash bearer. The paying 
teller, should however, be very care- 
fulAn cashing such a check. 

-§. Yes, unless it is being con- 
stantly furnished one who not 
customer, and that case, the 
information should given 
officer for determination what 
should done. 

note presented the pay- 
ing teller, made payable this bank, 
properly drawn and presented 
its maturity date, pay 
and must paid the same 
check. 


colle 
bank 
the 
peri 


of ow 
until 
made 
Other 
the 
some ¢ 
every 
tips: 
2. 
first 
get } 
made 
him? 
to en 
be n¢ 
the 
Detr‘ 
steps 
some 
rubb 
cient 
3. 
it ne 
Navoe of mother OT REFERED 
How is your Your bearing - — Gee 
imagi 
parts, 
exist, 
the 
ing 
ing 
show 
rathe 
‘ of be 
the 1 
mit 


7, A draft drawn on a depositor 
our bank not order pay 
the depositor has accepted and 
same payable our bank. 


Other typical question sheets are shown 
the following and they suggest once 
the elemental knowledge that 
every banker should have his finger 


Define Mortgage loan, Deed 
t loan. 
of Trovhat do you understand by a 
frst and second mortgage? 

What collateral loan? 

4, What do you mean by a 

demand 

time 

discounting? 

New York exchange, and 
made charge, what would you tell 

customer left note for 
how would you advise him 
endorse same that there could 
be no loss to him in case it got into 
the wrong hands? 

_If a customer left a check on 
Detroit, Michigan, for instance, what 
steps would a collection teller take 
to secure payment and collect same? 

some money to another country, to 
what cage would you refer him? 


QUESTIONS 


rubber stamp sufficient. when a check 
deposited and why not suffi- 
cient when it is to be cashed? 

2. If a check is made payable to 
Arthur B. Doe and Annie C. Doe, is 
it necessary that both endorse same? 

3. If the above check was payable 
to Arthur B. Doe or Annie C. Doe, is 
it necessary that both endorse same? 


loan? 


4,1If a check is endorsed as 
follows: 
Pay to the order of 


John Doe 
without recourse to me 
Richard Doe 
and same is not paid, is Richard Doe 
responsible to anyone for same? Is 
it a restrictive or blank endorse- 
ment? 


Finding Practical Way 


Accruing 
(Continued from page 


The right and wrong 
the very patent that discus- 
sion seems superfluous. difficult 
imagine banker, especially banker 
dispute the principle. And yet they 
exist, and declaim, rant and rage against 
the principle. what grounds, except 
that change their old easy-going guess- 
ing methods bookkeeping, disturb- 
ing the accounting routine. 


“My figures are near enough right. 
What difference whether can, cannot 
show comparative profit and loss?” 

This sort rejoinder stamps banker 
rather badly. may fool knave, 
both. 


Many bankers will cheerfully admit 
the necessity nice precision the re- 
port borrowers, while declining ad- 
mit even the desirability such their 
own, This unfair and arrogant. Why 
insist that commercial house shall set 
reserve for bad debts? Because 
merchant expects sell credit and 
collect 100 per cent his sale. Has any 
bank seen clean sheet bad debts? 
mist remember that, rather than 
the day write off losses, the actual loss 
Was incurred most cases, the day 
made the loan. merchant uses ex- 


5. Why must a government check 
be endorsed by ink or _ indelible 
pencil, while any other check can 
be endorsed by lead pencil? 


Why that check through 
the Clearing House needs only to 
have the rubber stamp of the last 
Bank, while if a runner presented 
the check to have same cashed over 
the counter, it would require that an 


officer of the Bank personally sign 
same? 


7. If a check is made payable to 
cash or bearer, would we be justified 
in paying a check if it comes through 
the Clearing House without that 
Bank’s stamp? 


8. Suppose a check was payable 
to Richard Roe and we received the 
check from John Doe, would we re-» 
quire that both Richard Roe and 
John Doe endorse same before we 
cashed same, and why? 


Sometimes you see check en- 
dorsed as follows: 


M. G. Gibbs 
by M. C. Clum, Att. 
How is that authority required to be 
given? 


10. If I mailed a check to a bank 
and asked the bank to credit my 
account with same, but forgot put 
name the back, would the 
bank have to return same to me for 
my endorsement? Why? 

Third—the duties the different 
tellers and the responsibility and op- 
portunity each were outlined. This 
part the course helped harmonize 
the force. telling those the book- 
keeping department the conditions the 
collection department the bookkeepers 
gained insight into the complexity 
the latter department and result they 
were more patient receiving their work 
than formerly and 
grumble. this part the course the 
relation one department another 
was discussed, thus eliminating any feel- 


sales which proved loss. life insur- 
ance company uses experience arrive 
mortality figures. Why should not 
bank use some such 
Why not losses average 
daily loans. It-is quite simple. 

surprisingly large number bank- 
ers will honestly contend that the un- 
divided profits particularly intended 
provide for bad debts. they were con- 
sistent they would not then use this ac- 
count part net worth along with 
capital stock and surplus. isn’t con- 
What other business would countenance 
such thoughts the part bookkeepers? 

then, may assume that banker 
real banker—admits the principle 
accruing order show correct figures, 
our problem simmers down 
find practical way accruing. 

Fundamentally necessary classifica- 
tion interest bearing assets and 
ities. 


Analysis Loans 


Charts and tables galore have been dis- 
tributed regarding the various issues 
Liberty Loan bonds and the Victory Loan 
notes. From the viewpoint the techni- 
cally trained bond man they left nothing 
desired, but for the layman, par- 
ticularly the man who had become 
bond-owner for the first time, the data 
was often more confusing than enlight- 
ening. Based experience over the 
counter, Irvin Porter, manager the 
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ing isolation that might have existed. 

greater part the course 
was devoted the teaching how pro- 
perly draw negotiable instruments. The 
principal parts the negotiable instru- 
ments act were pointed out and that part 
the law that must clearly under- 
stood was emphasized time and again. 

order get line how the clerks 
were grasping the lessons, 
questions along the lines those. pre- 
viously shown. After the meeting these 
printed questions would given each 
clerk and the next week the answers 
would turned in. 

These answers would bring forcibly 
attention the knowledge that each 
clerk had the particular subject and 
permitted the placing responsibility 
much more quickly than before. 


opinion that clerk will pro- 
perly develop nor give full worth until 
fact, those who are responsible are 
glad have the one above them super- 
vise their work they are commended 
when seen that conscientious and 
intelligent effort has been made carry 
out instructions. When responsibility 
placed should have tendency in- 
crease the efficiency. Yet, when errors 
are shown, results not what were ex- 
pected, the one fault should not 
called task the first instance, 
the presence fellow employees cus- 
tomers. The officer should await his 
opportunity and call the employee his 
office and show him the result his 
error negligence. 


bond the First Trust 
Savings Bank, Chicago, has prepared and 
the bank has issued unusually clear 
and comprehensive pamphlet the gov- 
ernment loans. 


The amount issued and outstanding 
each the four Liberty Loans and the 
Victory Notes, together with all details 
regarding rates, conversion and optional 
maturities given form that 
readily understandable those whose 
knowledge bonds only elementary. 
There also given table tax exemp- 
tions and the prices which the bonds 
yield annual income from four five 
per cent. the booklet destined 
primarily for those out contact with 
the larger bond markets, copies will 
furnished the First Trust request. 


The National Free Zone Association has 
been formed for the purpose urging the 
establishment free ports the United 
States. The value such ports our 
foreign trade and manufacturing indus- 
tries would very great and the move- 
ment heartily commended. 


The Wall Street Journal asks: “Are 
now approaching era longer 
datings for notes, bills and bonds? The 
weight financial authority inclines 
the view that are. probably true 
the measure mercantile for 
time will not much the ability 
settle cash the facility obtain 
credit.” 
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WHAT THE WAR HAS DONE 
FOR BANK WORKERS 


Survey just completed shows that men have returned 
their tasks, physically, mentally and spiritually better 


HULBERT 


Chairman Trust Company Section, President Merchants Loan Trust Co., Chicago, 


ONSIDERABLE speculation has 
existed trust company and 
banking circles since the signing 
the armistice respect the 
return their old tasks the men for- 
merly employed financial institutions. 
With the demobilization the va- 
rious units the army and navy and the 
gradual return the men civil life, 
would there any marked change their 
general attitude toward their former posi- 
tions? general disposition were 
shown return the positions, 
would necessary dispense with the 
services those who had filled the places 
made vacant their departure, and what 
was the general plan followed 
reinstating the men their return? 

communication, therefore, embracing 
the above questions was recently ad- 
dressed the members the Trust 
Company Section the American Bank- 
ers’ Association. large and prompt 
response clearly indicated deep interest 
the subject, and these replies appear 
indicate the views all classes 
banking institutions. 

Immediately following the entry the 
United States into the war and the opera- 
tion the selective service act, inquiries 
were addressed all trust companies 
relative the methods used filling 
vacancies, training new employees, 
retaining positions for absentees and 
payment their salaries. 

was ascertained through this canvass 
that the majority vacancies had been 
filled the employment women. 
many cases, however, men above and be- 
low the draft age had been engaged. Sat- 
isfactory results were reported having 
been secured from the services women. 
can say now that small part 
fhe credit due women for their splendid 
war service should given those who 
ably and faithfully closed the thin- 
ning ranks our financial institutions. 

The information secured reply 
the question relative holding positions 
open for absentees indicated unmistaka- 
bly that large majority companies 
throughout the country 
positions open and had also made definite 
promises reinstatement upon the re- 
turn their men. 

The spirit which the 
tion was faced was summarized the 
president southern trust company, 
who wrote follows: wish had 
hundred men could give the gov- 
ernment, because are the war the 
end with every means available and 
stand behind the government with every 
dollar can command.” 

The big question answered now 
is, “Did the trust companies the coun- 
try measure the sentiments ex- 
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pressed when the battle was on, and, 
now that the pressure war relieved, 
are they making performance square with 
promise?” the replies 
received the recent inquiry will fur- 
nish the answer. 

the question the general plan 
being followed reinstating the returned 
soldiers and sailors, per cent the 
replies indicate definite policies deter- 
mined upon order meet the situation. 

order that absences would not count 
against their men, Massachusetts com- 
pany reported plan adopted, follows: 
“We are taking back all the returned 
soldiers and sailors and placing them 
their former positions such increase 
salary they would have received had 
they remained here during the war.” 
similar reply from stated, “We 
give every returning soldier his old posi- 
tion the increase pay which 
would have been entitled had remained 
with us.” Replies from other parts 
the country indicated the adoption 
similar policies. 

Ohio company determined upon the 
following plan: “We have adjusted their 
salaries proportionate the amount paid 
other help, giving them the benefit any 
increase during their absence, and they 
remain our employ for another year, 
they are receive additional salary 
bonus equal the difference between 
the amount salary which paid 
the time they were drafted and that which 
they received while service. 

The next question was: “Do you find 
necessary dispense with the services 
those who have filled the vacancies 
caused the war necessity.” 

response this question, all but 
small percentage replied the negative. 

Another question that evoked many in- 
teresting answers was: 

“Are the men desirous returning 
their old tasks?” 

Knowing that the men who formerly 
spent their working hours within the 
walls the company’s office, had, 
answering their call, been 
breathing new atmosphere and living 
among entirely different surroundings, 
was natural wonder what form 
mental readjustment place 
which might preclude return their 
former tasks. 

The answers from the trust companies 
this question, which were based 
actual experience indicated that large 
majority could report the affirmative. 

would miracle several thou- 
sand men, removed from 
customed surroundings and habits, trans- 
ported great distances, and made en- 
counter the most soul-trying experiences, 
returned their old lives without marked 
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changes their physical and 
make-up poise. 


mental 


easy for the home-stayer, who 
without these experiences, prescribe 
formulas for the absentee which would 
administer with military precision, 
time which requires the utmost 
bearance not only upon the part the 
employer but upon the part the 
turned employee well. has now 
come recognized that extremely 
even for men middle life who 
had long business training before the war 
settle down again steady desk work 
great patience must shown and time 
given for the readjustment nerves and 
mental contact. The majority replies 
seem indicate that the returned soldier 
broader and stronger man than 
was formerly. Still natural aversion 
resuming inside duties reported from 
all over the country. The existing situa- 
tion this respect has been clearly stated 
lows: great many the boys are 
desirous outside work and not care 
indoors again. The returned sol- 
dier does not become himself again 
show his efficiency until thirty 
days after his return, but are all 
the impression that they will make good 

Another writes: “We hired three young 
men who had been service and who 
accepted the salaries offered. One worked 
half day, the second day and 
and the third three days, then resigned 
stating that the work was too difficult 
the pay too small. The last reason, 
feel, was not justified owing their lack 
experience training, yet the amount 
agreed upon was much more than would 
have been offered year ago.” 


Viewing the situation whole, the 
institutions the country have 
tion with fairness all concerned and 
exerted every effort send their men 
the big job equipped for efficient serv- 
ice. The many thousands who went from 
the trust companies and banks the 
country did with assurance sup- 
port which contributed small meas- 
ure the splendid morale maintained 
the boys whose privilege was 
the Stars and Stripes. They have 
generally returned their tasks 
cally, mentally and spiritually better, and, 
much their credit, are performing 
work much the same manner when 
they went “Over the Top” the biggest 
job history. 


The International Banking Corporation 
New York announces the opening 


new branch bank Harbin, China. 
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HOW WILL COUNTRY BANKS 
USE EXCESS DEPOSITS? 


Startling changes the American system banking during the last few years 
present many profitable opporiunities to-day—The value bankers’ acceptances 


MAX NAHM 


Vice-President, Bowling Green Trust Co., Bowling Green, Ky. 


many things have happened dur- 

ing the last few years change 

the system banking the United 

States that any consideration the 
subject justifies deep study. 

the last ten years, the deposits 
the banks the United States have in- 
creased from eleven billions more 
than twenty-two billions, more than 


own monetary system. would un- 
wise for receive pay from her 
gold for have too much gold now. 
Therefore, the world must use Germany’s 
goods she can never pay her debt 
all. 

the fall 1914, the beginning 
the war,. the United States was debt 
England the extent six hundred 


loan fifty millions has just been 
made Belgium. Four European 
ernments are pressing for 
which buy for each from twenty 
fifty millions dollars werth goods 
this country. Bankers are now the 
ocean their way Europe effect 
means bank guarantees. 


doubled. few facts will ex- 
plain why this has happened. 
imports have increased 
one and third three 
billions. Our exports have in- 
from one and half 
six within the same 
These are stupendous 
the world’s com- 
United States transacts one- 
fifth the whole amount. 

Our crops last year brought 
twenty-one billions dollars, 
two (172%) per cent more 
than 1913. 

Out the world’s crop 
twenty millions bales 
cotton, the United States pro- 
duces from thirteen sixteen 
million bales. Germany now 
asking for five million bales, 
one-fourth the whole crop 
the world. The total amount 
money loaned farms 
agricultural districts such 
this eight hundred millions. 
The Federal Farm Loan Banks 
loaned last year hundred and 
twenty millions. All this 
gradually into the banks. 

the total ten billions 
dollars worth gold con- 
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consider different class paper that 
year ago was being pushed by some of the great 
financiers the land. refer trade acceptances 
two-name paper issued smaller houses. These 
acceptances get into the portfolios the wholesalers and 
may discounted when the need arises the whole- 
saler. They constitute standard paper for the whole- 
salers but personally not convert this system. 

rade acceptances mean abolition the cash dis- 
count which has the value the use money and the 
elimination the risk. The highest compliment that 
can pay the retailer that discounts his bills. 


rade acceptances mean also the inflation 


Furthermore, no single mame paper banker will float 
commercial paper for a merchant who issues trade 
acceptances because of the danger of inflation and the 


impossibility checking Then, too, trade 
acceptances compel the seller to finance the buyer through 


the banks the end. far better for the 
smaller merchants get their credit from their home 
banks who know them, and who them, and can 
nurse and aid them through their difficulties. 

Trade acceptances are difficult to handle. The 
president great hardware company told that their 
average sales are somewhere the neighborhood $10, 
and that the use trade acceptances would triple his 
whole clerical force, that the collection charges would 
enormous, and that there would hundreds 
thousands of papers to execute. . 

Furthermore, bad business for retailer execute 
notes for merchandise. Even this hardware company 
which great jobber, the second largest its line, has 
regulation its books, forbidding the institution 


The only way redistribute 
our gold for our citizens 
make large investments Eu- 
ropean industrials order 
balance up. The story our 
trade that coming out 
the seas almost like 
story from the Arabian Nights. 

one the Arabian Nights 
stories, poor fisherman had 


vowed never cast his nets 


more than three times day. 
One day had cast them 
twice with results. Uttering 
prayer, threw out his net 
third time, and drew out 
copper chest sealed with the 
leaden seal Solomon the 
Great. Spurred curiosity, 
pried open the seal and the 
valley .was filled with great 
smoke that spread out along 
the sea and towered mountain- 
high. The smoke gradually 
took the shape enormous 
Jinni who spoke tones 
thunder 

“Thousands years ago, 
know, fisherman, was con- 
fined this chest Solomon 
the Great for transgressing his 


During the first century, 


vowed eternal happiness 
the one who would release me; 


stituting the whole world’s 
holding gold, the United 
States holds between fourth 
and third. the Federal 
Reserve vaults are over two billions 
dollars worth gold. Outside these 
more. 

Germany supposed have billion 
and half gold. Some financiers be- 
lieve that Germany will astonish the world 
with the amount her free gold. You 
will recall that 1915 1916 Germany 
called all German citizens the world 
send their gold jewelry and receive 
iron rings. This was universally 
done, but report was ever made it, 
but the gold thus stored must have 
been enormous. 

Germany can pay her indemnity one 
two ways: either gold goods. 


She must consume all her agricultural 


Products. would unwise for her 
pay gold for that the basis her 
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execute notes for merchandise The Author. 


millions. England sent one her great- 
est financiers, Sir George Paish, collect 
the account from us. had more 
than arrived before realized that his 
trip was useless, that the shoe would 
soon the other foot, and that Eng- 
land would owe us. The balance 
trade then was five hundred million 
dollars. Today the balance trade 
over ten billions dollars favor. 
England now owes $4,260,000,000. 

After all, gold money only tool. 
Money like gun-powder—it good 
only when going off, and must 
off where can most effectively used. 
the United States should demand pay- 
ment her balance trade gold, 
would take all the gold the world 
pay her and wreck every financial system 
the face the globe. 


MONTHLY 


during the next century, enor- 
mous wealth; and when one 
came, despair vowed that 
would kill whomsoever would 
pare die.” 

Trembling, the fisherman 
hand the great seal and said, 
not believe that you came from the chest; 
not big enough hold your 
and conjure you upon the great Seal 
Solomon, that may not accuse you 
murder return once more into the 
chest that may know that you spoke the 
Jinni began contract and 
was soon back inside the chest. The 
fisherman snapped back the great Seal 
Solomon, and prepared throw the chest 
back into the sea. managed pro- 
cure from the Jinni the promises wealth 
and happiness and the hand princess, 
for all which agreed release him. 

This enormous business that has come 
out the seas may some day leave 
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and back, and must take advan- 

The banks generally are flooded with 
money. Institutions with capital 
twenty-five fifty thousand have much 
million dollars deposit. Their nor- 
mal deposit was only two 
hundred thousand. The banks have 
denly “kicked off” their “financial knicker- 
bockers” and stand forth full grown. 

Now there are strong limitations the 
banking business. National banks are 
very wisely prevented law from loan- 
ing any institution individual over 
one-tenth their capital and surplus; and 
state banks, over thirty per cent, even 
though secured mortgage. 

National banks are limited 
leans six per cent interest. While the 
great Belgium government, 
armistice, paid seven per cent fifty 
millions dollars credit, the Pennsyl- 
vania Railroad Company sold her five per 
cent notes discount making the notes 
cost her possibly seven per cent; and the 
great Studebaker Company floated twenty- 
five millions dollars worth notes 
which were sold discount and made 
the money cost her eight per cent. 

The the government taxes, consisting 
the income taxes, the excess profit 
taxes, the war profit taxes, and the cir- 
culation taxes consume large portion 
the profit; and are reminded the 
clergyman who met surgeon and said, 

understand that you operated 
friend John. What did you operate for!” 

The surgeon answered, “For fee 
$500.” 

“Yes,” answered, understand that, 
hut mean what did have.” 

“He had was the reply. 

Yet there not one who not 
glad pay every cent that cost, 
save from slavery the Hun. 

You must keep five per cent your 
cash your vaults and seven per cent 
the Federal Reserve Vaults. Your com- 
munity can consume only about one-half 
your money, the great problem 
country banks what with their 
deposit. must handled with profit; 
this the opportunity life time; 
and legitimate profit must allowed 
escape. 

bit like the negro who was 
accosted moving picture film-maker 
who said: 

“Sam, you are the very man hunt- 

“That may all be, boss,” said Sam “that 
may all be; but jess what this job.” 

“Sam,” replied the film maker 
you steal two roosters broad open 
day light.” 

“No, sir, boss, that not the kind 
negro is.” 

That night the telephone rang. The 
film-maker answered it. was Sam— 
“Boss, you can pull off that rooster 
business after dark, for $4.” 

must learn the new problems 
banking, and must careful learn 
wrong ones. this, must 
learn new problems finance, must 
reach out into new fields finance. 

must make study the science 
commercial paper single name 
paper. the last twenty-five years, there 
has been enormous growth the 
United States commercial paper which 


Page 


amounts some two three billions 
dollars year. The custom began 
New England and New York where 
the directors banks were often also 
directors great business houses and 
knew the financial affairs both. This 
initiated the discounting single name 
paper great industries. 1890 there 
were New York about one-half dozen 
note bankers note brokers they were 
called who handled commercial paper. 
Now there are more than sixty. 

Comercial paper bought banks 
for two purposes: First, employ their 
unloaned surplus for short time, and 
secondly, secondary reserve. Banks 
are compelled law hold five per 
cent their deposits their vaults and 
seven per cent their Federal Reserve. 
Every bank must hold addition this 
reserve what called secondary re- 
serve—securities which can 
upon means telegram—they hold 
this reserve for time which will surely 
come when the bank will need more 
money than has cash. Call loans will 
not for this purpose because times 
stress they are callable but not pay- 
able. Time loans will not 
purpose because incumbent upon the 
banks protect their customers. Com- 
mercial paper answers this purpose ad- 
buy raw material which being manu- 
factured and sold, creates accounts and 
bills receivable, which turn liquidate 
the paper. Commercial paper bears from 
five six per cent and the time runs from 
three five months. must sold 
properly through high-class note bankers. 
should scattered over the length 
and breadth the land and not confined 
any small section. The assets in- 
stitutions issuing commercial paper should 
least one-half million, and their 
quick assets should least twice their 
liabilities. 

Commercial paper running three months 
less eligible for rediscount Fed- 
eral Reserve Banks. 

Another class paper that must 
studied the aid high-class brokers 
the short-time paper foreign govern- 
ments, notably Great Britain and 
Canada. During the war, these govern- 
ments issued short time notes bonds 
some which are nearing maturity. 
Severa! them have from three six 
months run. are excellent 
secondary reserve for banks. 

During the war was necessary for 
heads great industries raise great 
amounts The railroads could 
not sell bonds because their stocks were 
barely earning dividends and the big in- 
dustrials needed money for expansion and 
found suicidal compete with the 
government for money long term bonds, 
both the railroads and the industrials 
issued short term notes bearing 
five seven per cent. these near 
maturity, from three six months, they 
are very desirable for banks. These must 
studied and bought through the ad- 
vice high class brokers. 

acceptances are among the highest 
class paper that have. 

Let suppose, for example, that Mr. 
Jones the Jones Hardwood Co. buys 
mahogany Honduras South 
America. goes, let say, the Na- 


tional City Bank New York and exe. 
cutes acceptance, with his bill lading 
insured collateral, and the National 
City Bank accepts the paper for Sixty 
ninety days, charging him for doing 
one-fourth one per cent. 

Now the mahogany arrives 
warehoused, and the werehouse receipt 
takes the place the bill lading, 
Jones can sell his banker’s acceptance 
the rate four and eighth 
and half per cent, but will handled 
acceptance banker for discount 
from eighth tenth one per 
cent. One these acceptance bankers 
did business last year 
This the highest and safest all bank 
paper. this way, the sugar, the silk 
and the tea are largely handled. 

March 1919, member banks 
the Federal Reserve system 
hundred and fifty one millions dollars 
worth acceptances, and the National 
City Bank New York 
millions dollars worth the accept- 
ances other banks. Now this requires 
knowledge the accepting bank, 
you would use only the largest the 
best known accepting banks. 

You can accept for your bank over 
and above your ten per cent allowed 
law, the amount one-half your 
capital and surplus. You can either dis- 
count this the Federal Reserve Bank, 
rate four and quarter four anda 
half per cent. You get per cent for 
your loan, and costs you per 
Your profit this difference. The use 
bankers acceptances will grow 
America has England until they 
are used estate and insurance com- 
panies, and smaller banks. 

The Great War—has extended 
banking well democracy. Two 
soldiers—one Englishman and the other 
American—had been fighting side 
side the trenches. One night 
began compare family 

The Englishman who was really noble 
but who had said nothing about it, said: 

“Many years ago, grandfather per- 
formed great service for the state and 
the queen touched his head with sword, 
and became lord.” 

“Oh, that’s nothing,” said the doughboy. 
“Many years ago, Red Wing, the great 
Indian chief, touched father’s head 
angel.” 

Now, when the war came, some banks 
failed see that the various govern- 
ment issues, the government had really 
gone partnership with the banks 
make money for them. Some banks have 
not seen all. the first place, 
bank can own $160,000 government 
bonds properly proportioned without 
any tax whatever—government, state, 
county, municipal. 

The best short time paper the world 
United States Treasury certificates 
indebtedness. When you need the cash 
you them par, rediscount them 
without limit Federal Reserve banks 
for four per cent fifteen-day 
with indefinite renewals. 

The First National Bank New York 
holds sixty-nine millions dollars worth 
securities 
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with the Federal Reserve Bank. Their 
profit the difference between four and 
four and half per cent. 

You can rediscount with the Federal 
Reserve Bank any government security 
par, even though they are sold below 
par. You pay four per cent, and your 
the difference percentage. 
Many banks are beginning appreciate 
this. Victory Loan notes, your profit 
then would three-fourths per cent 
the government’s cash. 

Your bank can become depository 
Treasury certificates Indebtedness, and 
you can buy the Treasury certificates for 
your neighboring banks. The money will 
deposited with you depository for 
the government for thirty days more. 
this you pay two per cent, but 
continuous and does not cease with 
the thirty days. employ this money 


you can buy bankers’ acceptances for 
thirty sixty days four and quarter 
per cent, and your profit will two and 
quarter per cent the government’s 
cash with risk whatever. 

wonder you notice that every dis- 
cussion radiates and from the Federal 
Reserve system that rapidly becoming 
all the banks what our lady the 
Red Greatest Mother the 
World” became the army. 1913, 
stated that some day the Federal Reserve 
stock would the greatest asset that the 
banks could possess. has come true. 
The stock pays six per cent. Its earnings 
are enormous. There tax its 
dividend. The profit the government 
besides large. The picture would not 
overdrawn, the Federal Reserve 
system, portray her the greatest 
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DVANCES are made 
drafts permitted the accredited 
Great Britain, according Mr. Henry 
Grady, United States trade commissioner 
London, writing Commerce Reports. 
The practice sharply variance with 
that America, where the overdraft 
being more than ever frowned upon and 
the trade acceptance strongly urged. Ac- 
ceptances are used universally the Brit- 
ish foreign business, but use the do- 
mestic trade acceptance, very general 
years ago, has since been practically 
discontinued. 

does not follow,” 
“that advances made 
drafts are unsecured. 
keep with the bank reserve, against 
which secure advances, 
amount securities. obtain over- 
draft the firm calls writes the 
bank and advises that the firm wishes 
overdraw its account for prescribed 
amount. The bank then honors checks 
against for approximately that amount. 
The sum never rigid, and the extent 
the overdraft left the require- 
ments the firm.” 

The client required fill out and 
sign the following form, giving the bank 
control over the securities deposit: 


Mr. Grady writes, 
the form over- 
The custom 


request you advance .......... 


specified the-annexed schedule, 
the present value ........ which 
advance ........ undertake repay 
the with in- 
terest thereon, the rate ...... 
per cent per annum, and undertake 
all times maintain, without no- 
tice from you, margin ........ 
the value the securities over the 
advances. 

The above securities, and all other 
any class from time 
time lodged with you 
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account, shall remain 

security for payment you not 

only the above advance and inter- 

est, but also all moneys (including 
and expenses) from time 
time owing for which 
may liable you any 
account whatever either alone 
jointly with any other person 
persons. default pay- 
ment any such money when due 
and for reimbursement thereof you 
are hereby authorized sell such 
securities any them, without no- 
tice any way deemed expedient. 

The security hereby given shall ex- 
tend all securities and moneys 
owing all any persons person 
from time time carrying busi- 
ness partnership with under the 
name the undersigned. 

Some banks follow the practice hav- 
ing borrowers overdraft sign their 
account with acknowledgement, and 
this has the legal status note. al- 
ways necessary for the firm requesting 
permission overdraw state when 
expects able make payment, but 
large firms have heavy almost 
continuously, according Mr. Grady. 

“Aside from the use the overdraft,” 
continues, “the manner financing 
domestic trade similar that which 
prevails the United States. Advances 
are made for days the note 
the borrower, usually with, but some- 
times without, collateral security; the dis- 
cretion the bank the matter mak- 
ing advances being the source 
safety where securities are not taken. 
However, the buyer goods that 
seeks the accommodation the bank, 
rather than the seller. The abuses the 
‘open book account’ system, with the 
wholesaler manufacturer financing his 
customers, not exist. The bank 
finances the transactions directly when 
financing necessary. The banks exer- 
cise care see that the loan for 


MONTHLY 


ALLOW OVERDRAFTS 


mother them all, carrying her arms 
the credit the nation—nay, the 
world, for without her, the world’s credit 
would have been lost. 


are just beginning learn how 
use the Federal Reserve system. Bank- 
ers cities when their reserve depleted 
will discount their bank’s note the Fed- 
eral Reserve Bank for million dollars 
for day. the Federal Reserve act 
there more than hundred billions 
possible expansion credit. 
war used scarcely tenth it. 
unlimited reservoir strength, guar- 
antee against panics, the essence 
elasticity our financial system. 


These are only few the by-prod- 
ucts modern banking, the opportunities 
that many banks are beginning take 
advantage of. 


definite turnover, and will not let client 
put bank capital into his business. 
“There governmental inspection 
the banks, but they themselves have 
inspection system which extremely 
rigid. There most efficient and 
thorough checking upon everything that 
done, with the result that poor loans 
are very infrequent and losses very small.” 


Depends Foreign Trade 

For the first time our history 
nation the assurance our continued 
prosperity rests future our 
foreign trade, declared the Na- 
tional Bank Commerce New York 
the monthly discussion business con- 
ditions presented its magazine, Com- 
merce Monthly for August. The bank 
continues 

“The period our industrial isolation 
period our political Our 
industries were expanded and speeded 
during four years war order 
supply not only our own 
also meet share the world’s de- 
inevitable that the high 
level war exports will not main- 
tained. decline from that level de- 
sirable, but return the pre-war basis 
‘ould result serious industrial dis- 
turbance. have surpluses 
Europe needs our commodities, and way 
must found finance those purchases 
credit.” 


Incorporations new enterprises dur- 
ing the month June broke previous 
records for two decades, according the 
figures published the Journal Com- 
merce. The total was $1,256,000,000 for 
concerns with authorized capital over 
This compares with 
May. 


mates that production tractors during 
1918 totaled 132,697. The estimate for 
1919 placed 300,000. The widespread 
demand for agricultural products pro- 
ducing enormous call for improved 
implements this country and Canada, 
especially view the inability the 
farmers secure adequate assistance 
the preparation and harvesting. crops. 
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WHAT SCANDINAVIA 
OFFERS AMERICANS 


General survey just completed conditions Northern European 
countries should convince the excellent opportunities that exist 


MONG the important results 

the war has been the loosening 

German control the trade 

Norway, Sweden, and North- 
ern Europe, and the growth more in- 
timate trade relation between the United 
States and the Scandinavian countries. 
The rupture old trade bonds and the 
industrial and commercial demands 
the past few years, have been the means 
creating new opportunities for Norway, 
Sweden and Denmark. being 
mere distributing agencies for much 
the European trade formerly controlled 
Germany they have national com- 
merce practically free from alien con- 
trol. appears unlikely that they will 
ever permit return the pre-war con- 
ditions under which they served way 
stations Germany’s highly organized 
system trade routes. 

The merchants the North purpose, 
for the future derive full benefit from 
the advantage geographical position 
enjoyed the Scandinavian ports and 
establish those ports 
and distributing for 
Baltic and North European territory. 
Copenhagen already prepared hold 
her present independent position and 
contest with Hamburg for supremacy 
perfected for the establishment free 
ports Frondhjen, Malmo, 
Norwegian and Swedish ports, with the 
object insuring direct control the 
Scandinavian trade formerly handled 
through Hamburg, Lubeck and Bremen. 
These plans include the linking 
the rich trade Northern Russia and 
the economic penetration the trade 
territory represented Finland, Esthonia, 
Livonia and Courland. 

general survey the existing situa- 
tion, both regards the future develop- 
ment Scandinavian commerce 
and with respect wider markets 
for American goods, should convince 
the extent and importance the op- 
portunities now within our reach. 

Sweden, Norway and Denmark are 
among the nations which have emerged 
from the war strong financial position. 
Bank reports and other sources in- 
formation are eloquent large increases 
incomes the people and general 
revenues. resources the older 
banks have been greatly expanded; de- 
posits have increased rapidly; four fold 
the case banks Denmark. New 
banks have been formed and number 
powerful trading corporations have 
been organized. These various develop- 
ments furnish reliable indications ex- 
panding national prosperity. 

Their present lack not money but 
raw materials. The natural resources 
both Sweden and Norway are practi- 
cally limited iron and timber. Their 
need other raw materials constitutes 
the greatest handicap their plans for 


Page Eighteen 


industrial development. for sup- 
ply those raw materials, now more 
essential than ever, view their future 
program for industrial development, that 
Norway and Sweden look the United 
States. 

The ending the war found them 
with real resources manufactured 
owing the constantly increasing 
difficulty obtaining cotton, copper and 
other materials. very little 
German Government owned merchandise 
delivered Scandinavian buyers. 
fact there but scant supply such 
these conditions, represents 
quick market not only for raw materials 
but for manufactured goods every 
description, including great quantities 
farm machinery for Russia and the Baltic 
provinces. 

Finland and the Baltic provinces 
Livonia, Esthonia and Courland, are all 
fairly sound condition and practically 
free from the full madness Bolshevism 
Throughout these countries there 
insistent demand for large quantities 
farm implements and machinery, and for 
every description household goods, 
replace losses due the ravages war 
and the cutting off supplies. The buy- 
ing power their farming population 
has been greatly increased the enorm- 
ous prices they have been enabled ex- 
act for their products reason the 
war. Distrust Germany and Ger- 
man made goods which now intense 
among the mass the people these 
provinces means opportunity for Amer- 
ican exporters and equal opportunity for 
the merchants Sweden distributors. 

review the situation that existed 
with regard the Scandinavian and 
Baltic markets previous the breaking 
out the war, shows Germany almost 
complete control both imports and 
export Shipments American 
goods destined for Scandinavia and 
Russia went through the docks and ware- 
houses Hamburg and figured the 
total German trade. Increased cost 
American exporters and oversight their 
trade were among penalties our de- 
agencies. 

The former position the United 
States the Scandinavian market in- 
dicated the statement that supplied 
less than eight per cent Sweden’s im- 
ports and took about four per cent 
her exports total trade approxi- 
mately Germany’s 
represented thirty-five per 
Sweden’s imports and she took thirty per 
cent the exports. Germany formerly 
controlled about one-quarter the total 
trade Norway, amounting over 
$250,000,000. Previous 1914, Denmark 
was one Germany’s best customers, 
being largely dependent upon her for 
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all kinds manufactured goods. Shy 
too, has learned the value 
independence and turning the 
States; her purchases having 
more than trebled the past four 

1913 were credited with 
trade but $45,189,000, about three 
and half per cent Russia’s 
amounted $564,108,000, more thay 
forty per cent the 
and Great Britain, between them, 
more than one half Russia’s exports 
that considerable percentage 
many’s former exports Russia 
made American merchandise 
tributed through Hamburg 
transhipment ports. 


formerly enjoyed the matter 
ing Scandinavian trade, advantage 
similar that maintained Hamburg 
proceeding the war, London had prac. 
tical monopoly the exchange 
between Sweden and the United States, 
amounting about $25,000,000, annually, 
The creation the Federal Reserve Sys. 
tem was instrumental that 
handicap trade between 
this country and others well with 
Sweden. 

comprehensive shipping program, 
all three the Scandinavian countries, 
supplements their port development pro- 
jects. Denmark secured strong position 
the world carrying trade during the 
war. The extent her activity this 
direction illustrated the opening 
new line San Francisco. 
wegian shipbuilder stated recently tha 
the ship yards Norway 
contracts for new bottoms keep them 
busy until 1925. Contracts for much 
ditional Scandinavian shipping have been 
placed the United States and Great 
Britain. 


Paralleling similar organizations 
Great Britain and other countries, 
ber powerful trade bodies have 
formed, some them backed 
ment support. Several these companies 
have been formed Sweden aid 
foreign trade development, among them 
the Swedish Ocean Co., organized twi 
years ago conduct large operations 
foreign trade. Importers and 
porters Company Norwegian 
plans establish agencies all the large 
trade centers throughout the world. 
Denmark the Trans-Atlantic Co. for the 
development foreign trade 
stantly extending its organization and 
gradually centralizing foreign 
the hands powerful financial 
commercial group. 


Everything points the importance 
our taking advantage our present 
sition the Scandinavian 
markgts. not expected, how- 
preponderating interest those markets 
without contest. The merchants 
Great Britain are keenly alive 
wealth opportunity represented 
great trade field and are, even now, 
ing strenuous efforts secure 
selves. the first two months this 
year, Scandinavian shipping clearing with 
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cargoes from British ports showed in- 
crease 300,000 tons compared with 
the same period last year. That the 
British financial and business leaders are 
over the increasing American 
Scandinavia emphasizes the 
need for quick, aggressive action our 


should remembered that foreign 
trade but part the opportunity 
dinavia, the Baltic provinces and North- 
Russia today represent what promises 
the richest field for industrial de- 
servoir raw material, the development 
which will offer employment for large 
amounts invested capital. 

natural assume that government 
concessions will eagerly sought, especi- 
the so-called Hannevig concession for 


not our purpose this article 

tell the success some 

wonderful captain industry who 

has made his millions. Such stories 
not inspire many with the hope 
greater things for ourselves. 

This story deals rather with man who 
has won certain amount wealth 
and influence among his fellows 
mining town Illinois which has 
Somers, president the First Nationai 
Bank Westville, 

During the panic President Cleve- 
land’s administration Mr. Somers, then 
alad 10, drifted into this mining town. 
His father was dead. His mother had 
hungry mouths feed, de- 
cided would get away where 
least not add her burden. 

found work the mine. They gave 
him team mules and told him 
from the timber for 
use the mines. But had never driven 
ateam any kind and made sorry 

worked with the team dis- 
covered that they could not 
load wood unless they pulled 
decided that must make them pull 
together all the time wanted 
lot work. became hobby with 
him, make them pull together. 
dreamed about night. was his 
mind all day long. And was soon 
successful teamster. 

little later was told draw 
several loads coal long hill near 
the mine for the farmer who lived 
the top the hill. His mules could draw 
good load part the way that 
hill, but they could not make the entire 
distance without several rests the way, 
the young lad had find way 
hold his load from rolling back while his 
team rested. 

The way managed rest his team 
the hillside was simple enough. gota 
chunk wood and walked beside 
the load coal watched his team 
when they should rest. word 
from him they stopped and slipped his 


North Russia which includes wide-spread 
projects for mining, lumber, shipping, 
railroad, and banking concessions. 
rumored that this concession, which 
said have the backing American 
capital, has already been granted one 
Broissov, Russian, and Hannevig, 
Norwegian citizen. any event, may 
certain that this rich prize will 
ally secured either the Hannevig 
some similar group. 

American capital invested Scandi- 
prise basis joint ownership would 
powerful aid our plans for win- 
ning larger share Baltic trade. Amer- 
ican banking interests are fully alive 
the possibilities this territory, and the 
needs the Scandinavian countries for 
supplies materials all kinds. 
banking syndicate has recently offered 
the Swedish government 


block wood under the hind wheel 
the wagon that did not 
inch. 

Now took special pride his ability 
hold all had gained while his team 
rested. knew that every inch lost 
while resting would have done all 
over again, decided lose not 
single 

the young man grew these two 
ideas stuck him. Pulling together 
seemed him apply just much 
his own dealings with other miners 
did his team. wanted get along 
well must work with others about him. 
worker. 

And also saw that would im- 
possible for him get very far the 
world unless avoided slipping back 
when stopped rest. must hold 
all had gained all the time worked 
for more. 

When invested money the same idea 
caused him careful always put 
his money where would safe. 
could not afford slip back would 
not reach the top the hill. 

course these two ideas working out 
his everyday life made him careful 
and congenial. soon became popular 
among the other miners. was elected 
various offices the lodges and the 
miners’ union. was sent delegate 
various state and national meetings be- 
cause his ability deal harmony 
with other people all the time. 

Finally, was offered position 
the bank, for they wanted careful, con- 
genial people there. His education was 
much against him and had work 
very hard make good first—but 
stuck the task. 

When the writer first knew the hero 
this story was man large in- 
fluence the bank and the entire 
community. had been cashier the 
bank for several years and had grown 
rapidly under his management. 

Among his patrons were men many 
nationalities. had all the problems 
that are likely come the banker 
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loan, the proceeds spent the pur- 
chase commodities the United States. 

The combination Scandinavian and 
American trade organizations with the 
large financial backing which are 
position supply would enable 
meet successfully any organized competi- 
tion Cartel similar groups that may 
formed other countries. The free 
ports and other development projects 
should prove inestimable value 
means centralizing our import and ex- 
port business with the Scandinavian 
markets and might aid our merchant ma- 
rine creating permanent 
cargo freight. Whatever their future 
form, our plans for extending our sphere 
influence Russia and Northern 
Europe should based upon policy 
close co-operation with the Scandinavian 
nations. 


Bankers Who Succeed—And Why 


town like that. His problems were more 
complicated than usual because the 
mixture his people and the natural 
tendency many them suspicious 
and distrustful. 

When the president the bank died 
not long ago, Mr. Somers was quickly 
elected the vacancy. you should 
man his bank you would find 
him always busy—always careful—always 

Ask him what has played the biggest 
part his success and will tell you 
that was his experience with those long- 
eared mules. thinks his success 
largely due his ability pull together 
and his determination not lose any- 
thing gained while works for 
more. 

Perhaps the readers this little story 
can profit his example. Perhaps 
can learn careful and har- 
monious with our fellows, 
tainly there patent these ideas, 
and they good today they were 
twenty-five years ago when they began 
help this poor lad his upward struggle. 
And—let hope—they will take 
far the bill they have taken him. 

But there one thing more 
for our young friend: had ambition. 
was determined reach the top—and 
all his efforts were that direction. After 
all said and done, must come back 
the fact that many men will never 
get anywhere because they are not try- 
ing anywhere particular. Suc- 
cess can never come them. 


The government Jamaica has insti- 
tuted tax commercial travelers rep- 
resenting foreign business houses. Com- 
mercial travelers are required register 
and pay annual tax $48.66. Failure 
register and pay the tax involves 
heavy penalties, including imprisonment. 


Prominent bankers and representatives 
the fruit and produce trades have 
formed $50,000,000 corporation cover 
the production and marketing fruit 
this country. 
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START 
SOMETHING 


For Your Bank 


10% Families! 


warning for 90% 
today’s successful men 


YOUNG New York Business man whow 
| office 1» at 2%h and Madison Avenue, was H 
| discussing with his frend. 


With perhaps pardonable pride he remarked: — 


Invested at 5% it will produce 8900 a year. And 
that’s about as well as a man 28 years old can hope 
te do” 


Half-jokingly. his friend replied, “Yes, Mes. 


| “to case of my death I feel fairly secure about my 
wife's future, carry $18,000 life insurance | 
ty well for about seven years—then w 


Member of Feiteral Reserve Sv 


Department 
Conducted 
WILLIAM 
GANSON 
ROSE 


67-YEAR OLD NATIONAL BANK 
YOUR EXECUTOR 


We should be glad of the opportunity to discuss 
this matter with you personally, either at your 
office or ours 


NATIONAL BANK 
——IN BROOKLYN 
Baoapway axp Sr 


“Where Your 
Bank Account?” 


The display of the Columbia Trust Co. is fragmentary, but it is sufficient to show 


an attractive style of copy. 
appeal. 


VERY Tuesday morning the of- 

ficers and employees the 

Fidelity National Bank Trust 

Co. Kansas City, Mo., hold 
ten minute meeting that productive 
pep and business and good-fellowship. 
This “Start Something” idea came from 
Snodgrass, the manager the 
New Business Department, 
largely responsible for the success the 
bank advertising exhibit shown page 
this issue. This exhibit featured 
the Missouri Bankers’ Convention and 
later was carried sixteen group meet- 
ihgs Kansas and Missouri. 

Occasionally the Kansas 
Tuesday morning meetings take the form 
given well-known speaker, and from 
time time original stunt intro- 
duced. There enough variety the 
form meeting assure everyone at- 
tending, and there are enough valuable 
results demand continuance the 
novel plan. 

short time ago one these meet- 
ings all the men and all the women were 
formed two lines. Each woman was 
then requested introduce each man 
her right hand neighbor, and said 
that everybody the bank now knows 
everybody else. 

was one the Tuesday morning 
meetings that campaign for new busi- 
ness was launched. The bank offered 
pay one dollar for each account that 
would average $100 more the first 
thirty days. the account should aver- 


Twenty 


The other displays are excellent specimens of a service 


age more than $1,000 for the first ninety 
days additional dollar would paid 
for each thousand dollars. announcing 
this contest the bank made clear that 
was not offering reward for the per- 
formance duty owed the bank, but 
incentive increased effort and 
further advertise the business-getting 
idea. During the first half 1919 the 
contest brought nearly $75,000, and the 
bank believes that from the advertising 
standpoint alone the investment has been 
valuable one. 


“Tours” from the high schools and 
commercial clubs the bank are fre- 
quently conducted, and they have proved 
popular among the visitors and produc- 
tive for the bank. 

card advertisement 3x5 inches 
placed each customer’s statement the 
end the month. Two samples are re- 
produced herewith: 


“The Value Good Name” 


and will easy for you just 
turn this card over and write upon it 


the names of some of your friends that 
you think should be customers of our 


bank. 

Won't you oblige may 
use your name, please sign. Kindly 


name 


THE 


“Pack Your Troubles” 


Store your silver and valuables 
our storage vaults, buy our travelers 
checks—good any where and no money 


loss to you if lost—and thus go upon 
your summer vacation with troubles 


left behind. 


FIDELITY NATIONAL BANK 
COMPANY 


“IN THE MATTER THE 
NEER,” the title interesting 
story about executors and will-writing jg. 
sued the Canada Trust 
names are, course, used for the names 
the parties introduced the story. 
and the moral that the best executor 
trust company forcefully driven home. 

The Canada Trust Co. and the 
ated Huron Erie Mortgage Corpora: 
tion make practice dealing with 
actual stories their advertisements, 
The result unusual human interest and 
easily understood messages. 


branch office the county assessor 
has been established the lobby the 
Southwestern National Bank 
merce Trust Co. Kansas City, 
This feature accommodation for the 
public and advertisement for the 
The same institution has another clever 
plan for interesting the citizens Kan- 
sas City. has made arrangement 
whereby citizens instead depositing 
three dollars with the city before water 
will furnished, can buy certificate 
deposit from the bank and deposit that 
lieu cash. This enables the owners 
the certificates draw per cent in- 
terest their water deposits. 


The Cotton Belt Savings Trust Co. 
Pine Bluff, Ark., recently reprinted 
SERVICE— COURTESY,” 
Perry, president the Wisconsin Bank- 
ers’ Association. Copies were distributed 
among all the employees and sent out 
all the customers. The article emphasizes 
the necessity for courtesy 
business, and the following are typical 
the straight-forward suggestions con- 
tained the message: 


“Try get the good will all peo- 
ple who come into your bank whether 
they are customers not. Good 
will for friendship and once 
these people become 
they will soon become your customers. 

“Cultivate disposition. 
little realize how radiate our 
personality and magnetism and the 
bank clerk who cheerful radiates 
draws others him who are less 
cheerful. 

“Be patient with people who are not 
familiar with business usages. not 
try for speed the expense 
curacy. 


“Be careful your conversation 
with your family and friends not 
divulge the secrets the customers 
their relations with your bank. 


(Continued page 53) 
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Traveler’s 


Check 
You Will Eventually Use 


They combine safety, convenience and 
economy for both domestic and foreign 
travel. 


Their cost small---the premium 
50c $100.00 worth. 


Supplied bankers with attractive 
literature for distribution depositors. 


Write for Details 


Members New York Stock Exchange 


Equitable Building 
New York City 
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IRONING OUT WRINKLES 
MERGING SMALL BANKS 


Plan followed two country banks Illinois effectively illustrates how for- 
midable difficulties can overcome and confidence the public increased 


HIS year noted for its mer- 
gers banks. 
From all parts the country 
come reports combinations 
banks form larger and stronger ones. 
Many rumors mergers not yet made 
public are also heard and for this reason 
interesting this time. 

There are many different reasons for 
these mergers. Sometimes caused 
old age the officers directors 
who wish retire from the responsibility 
and they find the merger easy and 
agreeable method solving their prob- 
lem. Many times banks grow older 
their stock drifts into the hands large 
estates people who live distant 
parts the country and who have 
particular interest the community. 
Again, may caused the constantly 
growing cost doing business. One 
new building and one working force and 
one set fixtures less expensive than 
handle two complete banks. 

And, sometimes bank finds that 
losing ground that its business has 
desired for this reason. There are 
other conditions also that may make 
merger desirable. 

The combination the Second Na- 
tional and the Charleston Trust Sav- 
ings Bank Charleston, Illinois, fur- 
nishes example worth while for any 
banks that may considering merger, 
This one presented about all the prob- 
lems that are likely come and all 
were handled successfully. 

two national banks two state banks 
but when one old national bank 
and the other young state bank and the 
stock one worth twice much 
the stock the other the problem 
much more involved. 

The Second National Bank Charles- 
ton was nearly years old. One thou- 
sand shares stock were outstanding 
with book value $250 each. The total 
deposits the time the merger was 
about three quarters million dollars. 
This bank has always been largely owned 
the Johnston family and they naturally 
have the long record 
success for the bank, first under the man- 
agement the founder the bank and 
later his sons and grandsons. 

The Charleston Trust Savings Bank 
was only seven years old. Seven hundred 
and fifty shares stock value 
$125 were outstanding. This bank had 
about 100 stockholders and had made 
steady and rapid growth from the start 
until had almost exactly the same total 
deposits the Second National the 
time the merger. 
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Both these banks were planning new 
buildings. Both expected install new 
equipment. But building materials and 
all other costs such program were 
high caused considerable effort 
find way avoid waste money. 
This discussion resulted the very logi- 
cal suggestion merge the banks and 
thus save the cost one 
was figured that such plan would 
better for the stockholders and for the 
general public and patrons too. Three 
banks were too many county seat 
town eight thousand people. Two 
strong banks would easily handle all the 
business that could drawn Charles- 
ton. 

But neither bank was willing 
“absorbed” the other. Both were 


highly prosperous condition and both 
were making rapid gains deposits. The 
problem, evidently, was find way 
make 50-50 merger, with each 
bank taking equal part the affairs 
the new institution. 

since the banks did not have 


This is one of a series of eighteen 
letters to the public that were effectively 
used in announcing the bank merger. 


equal capital and since their stock was 
not the same value, say nothing 


the fact that one was national and the 


other state bank and trust company, 
became evident that entirely new pro- 
gram would called for. 

The directors each bank appointed 
special committee work out these 
plans. was decided finally issue 
2000 shares stock the new bank and 
divide this the former stockholders 
and patrons each bank would get 
equal share it. That is, 1,000 shares 
were divided between the former 
owners the Trust Bank and like 
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amount among the stockholders the 
Second National. And 
ers who had moved away and lost inter. 
est the community were left 
the distribution the new stock 
was the plan make the new bank 
strictly home institution every way, 

Each the old banks then voted 
into voluntary liquidation. 
deposits, securities, etc., were 
anteed the former stockholders and 
taken over the new bank. the 
affairs the old banks were wound 
the stockholders were receive the pro- 
ceeds—whatever that amounted 
ment for the old stock. 

The stock the new bank was 
$130 those who owned stock the 
former banks. This gave the new bank 
capital $200,000 and surplus 
committee from each the old 
banks was appointed see that fair 
and proper distribution was made this 
new stock—first the old stockholders 
according their holdings the old 
banks and later patrons who should 
have part the stock. course 
more this stock was wanted than they 
were able supply. 

Another problem came the dis- 
tribution this new stock. Many 
the stockholders had their funds tied 
such way that would have been 
nuisance pay for the new stock until 
the money came back them from the 
old—and yet the old banks could not 
liquidated and their stockholders paid off 
until the new one was fully organized. 

handle this with the least possible 
confusion few the stockholders put 
the entire $260,000 the start and this 
was paid back them rapidly the 
money could released from the liquida- 
tion the old banks. The 
the stockholders were not disturbed the 
least this arrangement. 

Thus, you will see that the new bank 
starts with very desirable list stock- 
holders—all residents this community 
and all vitally interested the welfare 
the territory served the bank. 

selecting the officers the new 
bank the 50-50 rule governed. The presi- 
president, Frank Popham and the assist- 
ant cashier, Hammack were taken 
from the former staff the Trust Bank 
while the first vice-president, John- 
ston and the cashier, Gannaway are 
from.the old Second National staff. 

The new board directors has 
members—rather large for country bank 
tors each the old banks. The en- 
tire board meets once month but they 
have several committees appointed the 

(Continucd page 84) 
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BONDS 


ACH month offer from 

and Short Term Notes which 
have been purchased 


strictly their merits 


investments. 


determine their value 
maintain research departments 
manned large corps 
experts who cooperate with our 
Correspondent Offices 


ONAL CITY & 
BUILDING & 


The National City Company 


National City Bank Building 


How help up’ bond issues 


securing the facts regarding 
issues. With these facts before 
gain impartial opinion 
which are glad share. 
This interest every 
wishes keep its funds in- 
vested the best advantage. 


When you wish quick action 
call up. have over 
10,000 miles private wires. 


New York 
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GREAT LAKES TRUST 


Great Lakes Trust Co., newly 

chartered and located 110 South 
Dearborn Street, Chicago, has completed 
the organization its departments and 
doing has broken some records for 
speed bank building. 

the fifth day June the Liberty 
Loan Organization Chicago abandoned 
the banking floor the Westminster 
Building. The next day contractor with 
three shifts men, working twenty-four 
hours day, began the work building 
vault and constructing banking house. 
Six weeks later—on July 11, exact— 
President Harry Merrick accepted 
from the contractor house, 
completed the last touch. The bank 
was chartered July 21st and applied 
for membership the Federal Reserve 
System that date. The formal opening 
was July 22nd and between July 5th 
and that date the entire personnel the 
bank was recruited and its machinery put 
motion. 

The ceremonies attending the opening 
this bank were unique. The presidents 
practically all the major banking insti- 
tutions Chicago went the reception 
body and ushered Ogden Armour 
the teller’s window, where opened 
account number one the Ledger. The 
close the day’s business showed de- 
posits $3,597,000, practically equal 
the combined $3,000,000 capital and 
surplus. 

There were twelve hundred and twenty- 
eight charter stockholders. They gave 
dinner the officers and directors the 
bank and set precedent bank organi- 
zation forming themselves into fifty 
groups, each representing 
business. These groups will keep ac- 
tive touch with the management the 
bank, meeting regular intervals, and 
making suggestions oportunities for 
improving service and increasing business. 

interesting sidelight human na- 
ture general and bankers 
ticular was afforded the opening 
this bank. With one exception the lead 
ing bankers Chicago visited President 
Merrick his opening day and that ex- 
ception was John Mitchell, president 
the Trust Savings Bank, who 
was mourning the death many his 
employees, killed the fall burning 
airship. Each these offered every fa- 
cility their command President 


Merrick. Credit files and personal 


ice were tendered sincerity. easy 
wonder what other business would take 
this attitude toward large competitor 
its field. Harry Merrick best 
known business the Central West. 
president the Chicago Association 
Commerce and the Mississippi Val- 
ley Association, active leader the 
work organizing the Mississippi Val- 
ley Bank. was sixteen years with 
Armour Company, and left his place 
General Manager Armour’s credit 
department become vice-president 
the Central Trust Company Illinois, 
year ago. 

James Johnson, vice-president was 
formerly vice-president the Citizen’s 
National Bank Evansville, Ind., and 
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HARRY MERRICK 


President of the Great Lakes Trust Co. of Chicago. 


Mr. Merrick is also president 


of the newly organized Mississippi Valley Association. 


previously national bank examiner for 
many years. 

Three other vice-presidents are John 
Thomas, formerly vice-president 
the Central Trust Co. Illinois. Ray- 
mond Phelps, formerly with the credit 
department the First National Bank 
and Charles Wilson, formerly cashier 
the Continental Commercial Trust 
Savings Bank. 

Other officers are Nicol and 
Augustus, assistant cashiers. 
Birkle, Auditor, Nathan Chatterton, 
Manager Foreign Department, Theodore 
Pallas, Ass’t Manager Foreign Depart- 
ment, Howard Moy, Assistant Manager 
Foreign Department. Tillie Frank- 
enthal, Manager Special Service Depart- 
ment, Alan Wallace, Secretary and 
Manager New Business Department and 
Harold Hibbott, Assistant Manager 
New Business Department. 
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Payments Promptly Made 


Not single farmer Louisiana, 
sissippi and Alabama who 
dollar from the Federal Land Bank 
New Orleans has missed payment. 
will one the feature pieces infor- 
mation the resume the second fiscal 
year the system, which now draw- 
ing close. 


Gaspard, secretary and director, 
considers the showing remarkable trib 
ute the success the system, 
ally are 11,882 borrowers the 
list -in the district. The total amount 
loaned the institution far 
825,955. The smooth running the bank 
proved the fact that the applications 
appraised and approved each month, and 
the loans actually closed, run very close 
current and equal. About $1,000,000 
business handled each month. 
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Banking and Commercial Ser- 
vice extends all parts the 
World. you have dealings for- 
eign countries any section the 
United States will your ad- 
vantage utilize our facilities. 


You will assured that your inter- 
ests will receive the most efficient 
attention. 


First National Bank 
Boston 


Resources, over $240,000,000 


Branch Buenos Aires, Argentina 
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INTERESTING 


BANK BOOKKEEPING 


Investigation shows_that the use machinery far superior pen and ink 
method creating improved service both for the employees and the customers 


long ago interesting sur- 

vey was made Eastern city 

the problem bank book- 

keeping. questionnaire was 
sent out and banks replied either fully 
was accumulated illustrate some the 
bank’s books. The investigation showed 
conclusively the tremendous value ma- 
chinery. 

the banks that replied, one uses 
bound ledger, none them use the old 
Boston ledger, nine use the loose-leaf 
ledger, but two these banks use the 
Burroughs posting machine for statements, 
and the other use the Burroughs post- 
ing machine for both ledger 
ments. appears, therefore, that two- 
thirds these banks are now using the 
Burroughs posting machines. 

the banks, seven still balance 
balance the books and three 
have other clerks, including night force, 
this work. 

The answers the questionnaire show 
the following results regarding the poli- 
cies different banks: 

The question passing the genu- 
ineness signatures handled eight 
banks permitting their bookkeepers as- 
sume this responsibility, the other 
requiring either the head bookkeeper 
chief clerk, paying teller this. 
the bookkeepers pass 
teen the banks have adopted rule 
that bookkeeper can post any charge 
ticket any account unless that ticket 
has been initialed officer. This 
nearly uniform. 

Only one the banks permits eras- 
ures its ledgers, the others requiring 
entries make corrections er- 
rors mispostings. 

used that all banks journalized 
all checks, and also used deposit tickler 
enter all deposits, but with the excep- 
tion six the banks, they have now 
discontinued the use the journal and 
all but seven have discontinued the use 
the deposit This information 
may interest those banks that still 
journalize because may found that 
really unnecessary all this 
work, especially the 
banks replying have found that they could 
and have discontinued its use. 

The survey indicated that the book- 
keepers complete their work and leave 
each evening average follows: 

Eight Banks—at before 4:30 

Six Banks—at before 5:00 

Five Banks—at before 6:00 

Two Banks—after 6:00 M., any 
time until 9:00 

Some the banks where the book- 
keepers leave before 5:00 are re- 
quired more posting per bookkeeper 
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and handle more accounts than some 
the banks where the bookkeepers remain 
until 6:00 From the reports re- 
ceived, appears that machine posting 
faster, and the bookkeeper handles 
more transactions per day than the pen 
and ink bookkeeper. other words, 
more checks and credits are handled, 
notwithstanding the fact that machine 
operator handles his items twice, that is, 
once the ledger, and again the 
statement. course bookkeepers switch 
and post the checks and credits dif- 
ferent parts the alphabet than their 
ledgers. Below are the averages the 
national banks, trust companies and sav- 
ings banks, separately, revealed the 
investigation, that the different classes 
business will not affect the average 
for each kind business: 


NATIONAL BANKS 


Machine Average 


683 accounts per bookkeeper. This 
average low, because one bank reports 
that has machine ledger for cor- 
poration accounts, and has but 202 
accounts that ledger, due the ac- 
tivity each account and the number 
tranactions 


Pen and Ink Average 


accounts per bookkeeper 
average number accounts and the total 
postings per bookkeeper per day 


Machine Average 
daily postings per bookkeeper 
both the ledger and the statement, mak- 
ing total posting 796 per bookkeeper 
per day. 


TRUST COMPANIES 


Machine Average 


1475 accounts for the ledger the ma- 
chine and 322 daily postings per day per 
bookkeeper both ledger 
ments, total 644 postings. 


Pen and Ink Average 
One trust company that uses the bound 
ledger reports 2,750 accounts per book- 
keeper. However, the daily postings 
amount 250 per bookkeeper per day. 


SAVINGS BANKS 


(On Commercial Accounts) 
Machine Average 
Average machine accounts equal 
Daily postings both ledger and state- 
ments 378, average 756 postings 
per day, against 


Pen and Ink Average 


700 accounts average pen and 
ink ledgers and 250 postings per day pet 
bookkeeper. 

Since the adoption the posting ma- 
chine system one bank, night work has 
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been eliminated altogether 
never trial balance look The 
number bookkeepers has been 
and the bookkeepers leave the bank 

The use the machine makes 
tomer any time less than five minutes, 
even active account, and eliminates 
the old but frequent complaint—that 
passbook had been held for two 
three days, even longer. This service 
appreciated customers. 


Dallas Banks Merged 

-Arrangements have been completed 
der which the Security National Bank 
and the First State Bank Dallas, Tex, 
will consolidate. This consolidation will 
make one the largest banks the 
Southwest. The Security National Bank 
under the consolidation will increase its 
capital $2,000,000. surplus fund will 
provided $500,000. Under the terms 
the consolidation the book value the 
two banks will equalized. 

Directors and shareholders representing 
two-thirds the stock the First State 
Bank have signed agreement liqui- 
date accordance with 
law. 

The consolidated banks will occupy the 
quarters the Security National Bank 
for the present, ample facilities having 
been provided for handling the large vol- 
ume business the consolidated bank, 
while plans for larger permanent quarters 
are being worked out. The deposits the 
consolidated bank, based upon the 
call, are $22,886,030.38, with total resources 
$32,485,681.25. The management the 
consolidated bank has under consideratlon 
the payment per cent quarterly 
dends, which will make the annual divi- 
dend the stock per cent. 


$18,000,000 Gold Notes 

The Union Trust Co. Pittsburgh, 
the Mellon National. Bank Pittburgh, 
the Guaranty Trust Co. New York, 
have purchased issue 
six per cent serial gold notes the 
Oil Corporation. This corporation was 
organized 1907, and conducts active 
business producing, refining, 
ing and distributing petroleum and 
products. This issue notes constr 
tutes the only indebtedness the 
poration its subsidiaries. The 
ration has current assets aggregating 
two and one-half times all 
its liabilities, including these notes. Its 
properties are valued more than $150; 
000,000, and its net earnings have 
been less than $8,000,000 any year 
ing the last six years and have not 
less than $12,000,000, any year during 
the last three years, after all charges 
depreciation, and taxes have been 
ducted. 
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The FOREIGN BANKING FACILITIES AFFORDED 


The CONTINENTAL and 
COMMERCIAL 


BANKS 
CHICAGO 


are important American manufacturers, 
merchants and agriculturists—particularly 
those the great Middle West—who be- 
lieve America’s present opportunities 
for commercial greatness and who desire 
profit it. 


FOR years these facilities have kept pace 
with the demands for foreign banking 
service. Under the pressure new and 
increasing demands they have been ex- 
panded and now include the complete 
facilities the Mercantile Bank the 
Americas, the Asia Banking Corporation 
and the Foreign Bond and Share Company, 
which substantial ownership interest 


held. 


together with long-established connections with 
5000 foreign banks, provide customers the Continental and 
Commercial Banks with unusually prompt and convenient means for 
transacting banking business not only the big commercial centers 
Europe, the Americas and the Orient, but the remotest places trade 
throughout the world. 


Participation financing foreign loans enables these banks perform 
important fundamental service for increasing American Foreign Trade 


DIRECT PERSONAL BANKING SERVICE 


rendered 
Great Britain France Italy China Japan Spain 
Peru Cuba Colombia Brazil Nicaragua 


Continental and Commercial National Bank Chicago 
Continental and Commercial Trust and Savings Bank 


CHICAGO, 
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BUILDING LOAN 
BILL OPPOSED 


Savings Bank section says law governing build- 
ing and loan associations complicated mess statutes 


modified federal loan 

bill recently introduced the United 
States Senate aims creates another 
the treasury department, 
through which use public funds and 
credit for private purposes and also 
give universal tax exemptions special 
class property holders. 
the bankers well taxpayers are con- 
cerned with this bill; and may not 
amiss explain some its important 
features. 

The functioning end this new 
ernment system are eleven federal 
home loan banks composed such build- 
ing and loan associations their respec- 
tive districts stockholders. The 
home loan board, will appoint one-third 
the directors, and also the registrars 
and examiners final authorities lead- 
ing operations. The bonds along with 
underlying mortgages will government 
instruments. together with cap- 
ital, surplus and income the banks will 
exempt from federal, state, municipal, 
and local taxation. Capital and surplus 
may indefinitely increased, and must 
always least one-twentieth the 
bonds The government 
may designate the banks its depositories 
and financial agents, and must bear over- 
head expenses. Yet there limit 
dividends that may declared. 

Any duly admitted building 
association may invest ten per cent 
its assets the capital the bank its 
district, and obtain cash advances from 
times such investment, amor- 
tizable years with not exceed 
per cent interest and commission 
one-half per cent unpaid balances. 


Mortgages any kind real estate and 
equaling per cent the value the 
property may given security, pro- 
vided they taken the regular course 
business and not exceed $10,000 
apiece. There limit the size 
advances. association, however, 
can obtain advance that would in- 
crease its debt for borrowed money over 
per cent all its mortgage assets. 
These advances are financed through 
20-year per cent bonds covered the 
mortgages trusted with government effi- 
ciency. 

Besides these advances, the banks may 
also make loans from capital and earn- 
ings without real estate security. The 
home loan board 
terms, securities, and 
such loans. This clause evidently con- 
templates that the tax exemption, and 
other privileges will induce the associa- 
tions acquire large holdings the cap- 
ital merely for investment. also opens 
loan business much more profitable 
basis than the per cent real estate ad- 
vances, 100 per cent the value 
the security. 

Commenting this proposed legisla- 
tion, recent bulletin the Savings 
Bank section the American Bankers’ 
Association says: 


“The and text this bill are 
clearly not agreement, while the nu- 
merous publicity pamphlets have over- 
looked facts assuming that loans would 
made only enable workmen and 
other poor persons acquire homes. The 
building and loan association far from 
being true type every state. Indeed 
the laws concerning have become 


THE 


DISTRICT BANK 


The Manchester Liverpool District 
Banking Company Limited 


Paid-up Capital and Reserve Fund 
Deposits 


Advances 


wee eee 


30th June, 


$17,230,000 
$251,545,000 
$85,465,000 


Head Office: Spring Gardens, Manchester. 


Foreign Department: 13, Spring Gardens, Manchester. 
London Office: 75, Cornhill, E.C.3. Liverpool Office: Water Street, 
and 260 Branches and Sub-Branches Lancashire, Cheshire, 
Staffordshire, Shropshire, Yorkshire, Derbyshire, Cumberland, 
Westmorland and North Wales. 

BUSINESS WITH GREAT GRITAIN FACILITATED. 
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has investment powers; nearly 


the states may make loans 


and other personal property lack 
real estate and state there 
quirement that real estate taken 
curity shall lie within city that 
shall used only erect city dwelling 

“The bill, however, permits all kinds 
associations become members and 
the cheap money made available, 


they operate ‘exclusively for the muty 


states, true, this phrase means 
operative practices. But many 
states and among many persons 
meaning. the outcome would thy 
this proposed law could help 
that are not co-operative well 
operative ones. Under also 
could get money per cent through 
government instruments and lend 
higher interest any kind real estate 
This alone enough condemn it, 
cause there hardly state which 
not excepted building 
tions from usury laws. 


“The fact that neither the bill nor 
states restrict loans city property 
sents the further objection that the 
eral home loan banks could what the 
federal land banks are now doing. 
would force the government 
with itself have two systems for 
same thing. Moreover, would 
the work Secretary 
settlement plan, which proposes that the 
government shall acquire, even 
demnation proceedings, urban 
lands and build town sites upon 
with schools, churches, and social 
The confusion and extra expense 
this are too plain for comment. 


“The use money made cheap ani 
plenty through governmental agencies 
tax exemptions often brings about 
tions offset promised good. youre 
duce the interest rate mortgage 
this way, you enhance the value 
and make more difficult buy. you 
flood the market with tax-exempted 
ernment instruments, you impair the gor- 
ernment’s standing; and the evil 
quences must eventually affect all, 
ing intended beneficiaries. 


“Through the amortization mortgag 
for building needs: without 
the establishment other new and 
government bureaus that might stil 
further interfere with private 
and increase chaos the mortgage 
and inflation land values. 


Model New Bank 

model, three feet length and 
een inches height, exact 
tion the proposed new building 
erected the Colonial Trust Company 
Farrell, Pa., the near future, 
display the lobby the banking house. 

The model made plaster 
and brings out the most minute 
the proposed structure, even the 
street elevations. From inspection 
the massiveness the building. 


ALDRED, 
Chairman the Board, Aldred Co., 
New York 


NICHOLAS BRADY, 
President, New York Edison Co. 


THEODORE BURTON 
ARTHUR DAVIS, 


President, Aluminum Co. America 
EBERHARD FABER, 
Vice-Pres., Eberhard Faber Pencil Co. 


RAYMOND JONES, 
President 


MINOR KEITH, 
Vice-President, United Fruit Co. 


courteous service. 


FOUNDED 


THE MERCHANTS NATIONAL BANK 


the City 


NEW. YORK 


WALL STREET 


Capital, Surplus and Undivided Profits Over $6,000,000 


OFFICERS 


RAYMOND JONES, President 


HARRY HALL Vice-President 


IRVING GREGORY Asst. Cashier 


DIRECTORS 


ARTHUR MEYER, 
Dry Goods Commission, New York 


WILLIAM NEU, 
Treasurer, Steel Rail Supply Co., 
New York 


CHARLES POTTS, 
President, Locke Potts, Com- 


mission Merchants 


CARL STURHAHN, 
General Attorney 
Reassurance Co. Paris 
Rossia Insurance Co. Petrograd 


GEORGE ZABRISKIE, 


Zabriskie, Sage, Kerr Gray, 
New York 


Founded upon sound principles safe, conservative banking, this 
institution combines with these policies energetic, progressive 
management and well developed facilities for prompt, efficient and 


Your inquiries are cordially invited. 


i 
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DEPOSITOR, NOT BANK, HELD 
LIABLE FORGERY 


Recent court ruling declares that customers cannot recover for money paid 
worthless checks unless they promptly examine the returned vouchers 


HOWARD LAKE 


NTIL recent years the rulings 
the courts favored the de- 


was forged, the bank was not allowed 


Ardery, “the result would 


recover, because was presumed know half the checks presented 
positor against the bank the signature its own depositor. This Ardery excused his remissness pay- 
placing rather strict liability and similar strict rulings adverse banks 


upon the latter relation forged 
checks. This has been changed sev- 
eral recent decisions leading 
the case described will indicate. 

The law seems now well settled that 
depositors cannot recover for money paid 
forged checks unless they promptly 
examine the returned vouchers, compare 
the specific amounts the checks with 
the list accompanying the vouchers, ex- 
amine each check ascertain that the 
signature the drawer genuine, that 
the name the payee has 
changed and that the amount the re- 
turned vouchers equals the total the 
items appearing the slip returned 
them the bank. 


different rule applies forgery 
the payee’s name the back check. 
that case the depositor not pre- 
sumably familiar with the payee’s signa- 
ture and therefore not chargeable with 
the duty detecting forgery the 
payee’s name. 


Here are the words the California 
court the recent case the California 
Vegetable Union against The Crocker 
National Bank San Francisco, in- 
teresting decision which has deservedly 
received much attention: 

“The greatly increased volume busi- 
ness consequent upon the development 
modern commerce, and the 
versal use checks settlement 
every conceivable obligation, make the 
post paying teller bank—com- 
every depositor the bank—an exceed- 
ingly difficult one. may 
their vouchers and notified, was 
the appellant here, 
ances their accounts banks conse- 
quent upon the unfaithfulness trusted 
employees during period nearly 
year, and, neglecting exercise 
reasonable supervision over their own 
business, fail discover fraud which has 
been perpetrated upon them and the 
bank, and may thus leave the bank 
ignorance the frauds thus committed, 
and charge the bank with the losses thus 
then banks and their paying 
tellers face hard conditions, indeed. 
not feel justified establishing any 
such rule this state.” 

Early rulings the courts tended 
favor the depositor against the bank. 
somewhat strict liability was put upon 
the bank relation forged checks. 
For example: case where the bank 
had paid out money holder, for value, 
check which the drawer’s name 
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have induced careless attitude the 
part the depositors and the latter have 
come rely the banks protect them 
against almost all kinds forgeries. 

This California case and others re- 
cent years show disposition the part 
the courts relieve the banks some 
degree from that strict liability and 
cast upon the depositor greater measure 
responsibility detecting forgery 
the customer’s name. 

this case the plaintiff (depositor) 
did not examine the monthly statements 
from the bank and thus employee 
the depositor forged successive checks 
throughout year. was held that the 
bank was not liable for money paid 
out, especially where monthly notices re- 
quired depositors report discrepancies 
within days. 

The Crocker bank was instructed 
pay checks the plaintiff when signed 
Ardery, its manager, and Weeks, its 
cashier. The latter was its employee 
from May August the following 
year when “departed these quarters for 
parts unknown, leaving behind him trail 
forged checks.” forged Ardery’s 
name over 100 checks aggregating 
about $4,000. 

The bank cashed these checks and 
charged their amount plaintiff’s ac- 
count. the end each the 
months this period, the forged checks 
paid during that month, together with 
the valid checks were returned with 
list all checks paid the bank during 
the month. The statements showed plain- 
tiff’s balance the end each preceding 
month, the amounts all deposits, 
and separately all checks paid during the 
month, and the balance the end 
the Although regularly received, 
the statements were never examined 
plaintiff its manager, Ardery, until af- 
ter Weeks absconded. Officials the 
plaintiff were frequently San Francis- 
during the year but never examined 
the bank’s statements. 


president testified that al- 
though was possible compare the 
cancelled checks monthly with the check 
register numbers and amounts, this 
was never done. Had this been done the 
rascality Weeks would have been dis- 
covered even though was skillful his 
forgeries. The bank’s cashier, who has 
had years experience examin- 
ing signatures bank checks, said that 
the bank were refuse payment 
checks bearing signatures agreeing 
closely with the authorized signature 
the bank did the forged signature 
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ing attention the bank acount 
the curt statement that was none 
his business that “Weeks was under bond 
take care that end the work.” 

The exact question had never before 
had the attention the California 
Although recognizing the general rule that 
bank pays forged checks its peril, the 
court said that all general rules, 
had its exceptions and modified the 
extent that when the depositor’s 
gence contributes the payment the 
bank, the depositor cannot recover. 

The court cited the leading case 
Leather Bank against Morgan which 
the United States Supreme Court held 
that where depositor under the duty 
examining his statement and promptly 
giving notice his objections 
and does not so, estopped his 
conduct from questioning the conclusive- 
ness the account stated. 

The facts this case were said the 
California court very similar 
another case: Morgan against United 
States Mortgage Trust Co., wherein 
New York’s highest court, only few 
years ago, held that the depositor his 
own negligence failing properly ex- 
amine his passbook and vouchers, con- 
tributed the payment the forged 
checks. That case settled the question 
the Empire State, overruling ancient 
decision which had left the authorities 
some confusion there. 

“It true,” says the California decision, 
“that those cases were based upon bank 
books written up, but there 
tion principle between old-fashioned 
bank book and the modern statements fur- 
nished bank its depositors from 
time time upon the balancing their 
accounts and the return cancelled 
checks them. Improved methods 
bookkeeping banks not render in- 
applicable the rule law here invoked 
and applied.” 

additional reason for this decision 
was the fact that the following request 
accompanied the statement each month: 

“Please examine the inclosed account 
ence signed the principal, this bank 
will not consider itself responsible for 
errors discrepancies which are not ad- 
vised within fifteen days after delivery 
the 


Finally the court held that the state 
law requiring depositor bring action 
against bank for payment forged 
check within one year begins run 
presentment and payment the check, 
and not upon the discovery the 


(Continued page 


¢ 


Fifty Thousand Visitors 


Greet New Bank 


The fifty thousand visitors who thronged the 
new First National Bank during Charter 
Member Week expressed the approval 


St. Louis and vicinity the “Greater National 
Bank for Greater St. 


The Executive Managers, and Employees appre- 
ciate the many pressions good wishes, the floral 
tributes and the personal visits the many friends the 
First National Bank. They will endeavor show their 


appreciation through considerate banking 


The new bank handles every class commercial bank- 


ing business and has well-equipped Bond Department 
and Foreign Department. 


extend cordial invitation bankers visit and 
want them know that there always warm welcome 
waiting them. 


FIRST NATIONAL BANK 


ST. LOUIS 


Capital and Surplus $15,000,000.00 
Deposits More Than $120,000,000.00 


Consolidation St. Louis Union Bank, Mechanics-American 


National Bank and Third National Bank. 
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BORROWERS’ 


TAKING LONG CHANCES 
STATEMENTS 


That’s precisely what every banker does when fails induce the 


banker who has further 

information regarding the assets 

and liabilities borrower than 

shown the ordinary un- 

certified statement taking long chances, 

even the statement submitted 
honest man. 

statement this kind may without 

conscious intent deceive, misleading 
because of: 


(a) poor system bookkeeping, 
involving errors principle. 
(b) incompetent bookkeeper. 


(c) Clerical errors, even with good 
system and good bookkeeper. 


(d) The manager’s ignorance ac- 
counting principles. 
(e) The manager’s over optimism 


value assets. 
(f) The manager’s failure get the 
banker’s viewpoint. 
(g) Failure include all liabilities, 
state the true character 
all the assets. 


statement submitted good faith 
honest and intelligent man may 
suggest the possibilities intentional 
misrepresentation the statement 
dishonest man. 


analyzing the financial statement 
any man who wishes borrow money 
from the bank, the banker’s first duty 
should segregate the items the 
balance sheet into the fixed permanent 
assets. Next the actual liability the 
applicant should determined. This 
ought shown plainly properly 
arranged ‘balance sheet, although 
unfortunately true that often such sheets 
are defective. When the total actual lia- 
bilities are ascertained, the next step 
obtain the net worth deducting 
such total from the total assets. 
well keep mind that there are many 
concerns showing large net worth which 
are not good credit risks for current 
loans. 


Let turn now the question the 
relation the quick assets the quick 
liabilities—the latter being represented 
usually notes and accounts payable. 
Here approach the most important 
part our analysis. The quick assets 
represent the means with which. the bor- 
rower must pay his current paper. The 
quick liabilities represent the current in- 
debtedness has already incurred, some 
all which may mature earlier than 
the paper asks take. must 
therefore add the loan are asked 
make the quick liabilities already 
shown the balance sheet, and decide 


able pay it, with his other obligations. 


Page Thirty-Two 


borrower submit his books examination certified auditor 


CLAY HERRICK 
Guardian Trust Savings Bank, Cleveland, Ohio 


general way some light thrown 
this question the ratio the quick 
assets the quick liabilities. The old 
time rule followed many bankers— 
the so-called “fifty per cent 
the liabilities must not exceed per cent 
the quick assets—is fast going out 
use. Its fundamental error was that 
placed the same basis lines business 
which varied widely, with the result that 
granted too much credit some and 
not enough others. Figures compiled 
few years ago James Cannon 
show that the actual ratio liabilities 
quick assets large number con- 
cerns whose statements were analyzed 
him varied from per cent among 
jobbers and per cent among retailers 
per cent among manufacturers. 
the most modern practice the ratio con- 
sidered safe varies somewhat with the 
class business under examination, and 
may permit current liabilities running 
from one-third two-thirds the un- 
questioned amount current assets. 

the ratio shown the statement 
already too high, need proceed 
further: the proposed loan will many 
instances rejected. 


the ratio satisfactory may pro- 
ceed with the analysis; and the next point 
which direct attention the char- 
acter the quick assets. The item cash 
needs comment. 

The amounts notes receivable and 
accounts receivable should compared 
with amounts shown previous state- 
ments. should also notice whether 
these amounts are larger than custom- 
ary the applicant’s line business. 
they are, may indicate either lax credit 
methods poor collections. The impor- 
tant question whether the notes and 
accounts receivable are all good and 
early maturity. Many statements give 
information these points. The uni- 
form statement blanks adopted The 
American Bankers’ Association call for 
the amounts these items that are con- 
sidered “good”; but must remem- 
bered that borrower apt very 
optimistic this point. Usually 
necessary make some arbitrary deduc- 
tion from the amount shown the 
statement, based some extent the 
supposed honesty and accuracy the 
borrower, and some bankers far 
deduct one-half the amount these 
items. 

Merchandise the next item usually 
shown. This should studied con- 
nection with the profit and loss statement, 
(if have one), with view de- 
termining how soon apt turned 
into cash accounts 
should note whether the proportionate 
amount merchandise abnormally 
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large, indicating over-stock. There 
are number important questions 
nected with this item, well others 
the statement, which will speak 
later; but the statement shows nothing 
further than the total value 
dise hand, safe arbitrarily de. 
duct considerable sum from the amount 
shown. the statement that 
manufacturing concern, instead mer- 
chandise will find finished product and 
raw material and perhaps goods pro- 
cess manufacture. 

Having made the best estimate can 
the real value the quick assets and 
having examined the profit and loss 
ment, have one, showing the 
turnover and earning capacity the 
borrower, and having compared the fig- 
ures with previous statements, note 
the ratio the revised amount quick 
assets the quick liabilities. 

far the statement itself con- 
cerned, have obtained about all the 
information possible get from the 
ordinary unaudited statement: but here 
wish emphasize how little have 
learned about the actual facts, and the 
need further information vital char- 
acter. 


Let consider what balance sheet 
really shows, what pur- 
ports show. Upon its face gives 
summary the assets, both permanent 
and current, the business, and the 
liabilities which stand against those as- 
sets, with the amount capital stock and 
proprietor’s interest the business. 
shows what the business owns, what 
owes, and what balance exists assets 
over liabilities. Given the ability prop- 
erly analyze the statement should show 
its face whether loan given 
amount safe investment for the 
banker. But any given case does 
actually show? May relied upon? 
The obvious reply that much depends 
upon the honesty and: reliability the 
man who makes the statement—the ques- 
tion moral risk which every intelligent 
banker bound consider. 

And here let dismiss for the present 
the intentionally dis- 
honest applicant. The pessimist the 
contrary notwithstanding, the average 
business man honest, least according 
the prevailing standards honesty. 
The whole structure our business sys- 
tem based upon that assumption. 
trust each other practically every busi- 
ness transaction—and breaches that 
trust are exceedingly rare proportion 
the number and volume transac- 
tions. Not for single hour could busi- 
assumption imagine contrary condition, 
(Continued page 81) 
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PERTINENT Was this item actually counted and did 
POINTS represent cash 


RELATING 


VERIFICATION DEPOSIT 


“CASH” ITEM Was this amount reconciled the balance 
BALANCE SHEET shown the bank statements? 


Was the amount deposit the banks 
verified direct correspondence? 


Were there any deposits transit were 
they verified? 


Does this item include any time deposits 
certificates deposit? 


Was the Cash Book held open few days 
subsequent Balance Sheet date, order 
make better showing? 


Was there any checks man- 
ipulation larger amounts immediately 
preceding the Balance Sheet date? 


Have any accommodation checks been given? 


Furthermore, the method handling cash 
receipts and disbursements, pay-rolls, petty 
cash, etc., sufficiently safeguarded pre- 

clude the probability cash shortage? 


Auditors and Systematizers 


New York Philadelphia Washington 

Boston Pittsburgh Buffalo 
Cleveland Detroit Dallas Minneapolis 
Cincinnati Toledo Houston Indianapolis 
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KEEPING 
LINE BIG 
BORROWERS 


Grand Rapids Savings Bank. 


order simplify the task deter- 
mining exactly the financial condition 
each commercial borrower before 
loan made, alphabetical card index 
placed the desk each loaning of- 
ficer the Grand Rapids Savings Bank 
Grand Rapids, Michigan. 

Each card ruled provide for 
names. The card, which 
ches, made tough cardboard with 
smooth writing surface that all 
notations will legible and easily made. 
The cards are indexed with one two 
letters. the accompanying specimen 
(Figure the names commercial 
borrowers whose names start with are 
shown. The next card may run from 
list commercial borrowers exhausted. 


The assets the card (Figure are 
taken from the total assets which are 
shown the analysis sheet (Figure IT). 


R. G. Dun Rating. 8 


Av. Monthly Bank Bal. Prev. Yr. §.....£ 
Maximum Bank Loan Prev. 


All Otber Current Liabilities... 


AKON FUEL COMPANY 1670.0 1 10 
| 


: 


} 
4 


Figure using card like this, the loaning officer can quickly determine any time the 
condition the commercial borrower who applies for loan. 


The liabilities, the total amount the 
indebtedness, are also shown 
this sheet. The name the borrower, 
the assets and the liabilities, the line 
credit and the permanent remarks are 
then filled the card (Figure 
machine. 

The “due us” column changed every 
day and noted pencil. 

The credit line column carries the line 
granted the committee loans and 
discounts. 


.. Judgment... 
Ay. Monthly Bk. Loan Prev. Yr. §....Zy 


Minimum Bank Loam Prov. Vr. 


Total Indirect Paper 8... Be.. Personal Examination made 


Liability Equals ...... 
Liability Should Not Exceed ... 
Recommendations 


. Per Cent of Above Assets. 


Per Cent of Above Assets. 


Market 
Par Value Value 


Stockholders Controlling Corporation... 


Endorser of Notes or Signer of Bond iz............... 


NOTE:— 
Percentages Fixed as Limit of Liability is Based on 33% Per Cent. for A-1 Manufacturing and Mercantile Concerns. 


SPECIAL SHORT TIME LOANS 


Date Paid 
- 


Authorised By and Why 


Figure This simple form enables the committee loans and discounts make accurate 


analysis the commercial borrower’s statement and supplements the 
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data shown on Figure I. 


The balance column changed once 
month and the customer’s average daily 
balance the month, which readily 
found using the statement stubs cut 
irom the customer’s monthly 


The classes shown the top the 
sheet indicate the 
tions: Good, large; good, medium; good, 
small, and whether customets pay their 
entire indebtedness during the year, fair 
portion the indebtedness during the 
year, very little upon their line dur- 
ing the year; 
should not increased, whose 
should paid down, and whose credit 
very limited should looked 


Under remarks, note endorsements, 
guaranty bonds, any security which 
may collateral the loan. 


This card used simply 
commercial accounts upon which re- 
quire yearly statement and whom 
grant lines. not intended for 
loans where the entire indebtedness 
covered collateral. eliminates the 
necessity going through cumbersome 
records for facts that should known 
every loaning officer; removes the 
possibility error determining 
borrower’s actual standing. 


The report the committee loans 
and discounts all filled out except the 
column headed “Analysis Satement 
dated then attached 
the customer’s statement before going 
the committee loans and discounts. 
This committee fills out the analysis. 


“Current assets” represents the quick 
assets after the committee has made such 
deductions sees fit for possible 
losses. “All other assets quick cash 
value” represents all other assets with 
liberal deduction, that the committee 
feels sure that these assets would net 
this amount quick cash sale. 


Just the certified audit without ex- 


statement rapidly gaining recognition 
among bankers, precisely the same 
manner improved methods controlling 
credits are being adopted. 


The method already described sim- 
plicity itself. True, the initial installa- 
tion this particular method may 
quire additional work, but after once 
brought into actual operation the reward 
easily justifies the effort. 
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27250 100 4 {—4 2000 L.t 
Company * Kind Rate No. Shares Total Value 


Are You Sure How Your 
Borrowers Stand? 


the complicated business 

the period reconstruction, 
the problem determining the actual finan- 
cial standing the commercial borrower 
important every banker. 


Now, never before 
the American 
banking, the banker should 
possess accurate and depend- 
able facts 
borrowers’ 
granting loans. 


easy obtain these 
facts the banker shows the 
borrower how complete 
audit experienced cer- 
tified accountant mutually 
beneficial. audit this 
kind safeguards the bank 
against loss; gives the 
borrower firmer grip 
his business. 


Many large banks recog- 
nize that audit made 
the certified accountant 
the surest and the same 
time the cheapest insurance 
against loss; represents 
strong basis which 


the credit risk. 


are specialists aud- 
iting and systematizing. Our 
staff highly experienced 
auditors, located our dif- 
ferent branch offices, are 
equipped help the banker 
simplify and control the 
auditing problems growing 
out the increasing regu- 
lation credits. 


invite your inquiry 


BAKER, VAWTER WOLF 


NEW YORK 


Certified Public Accountants 
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WHY 


MUST 
EDIT EURO 


END 


Co-operation essential restore world conditions normal 


HAVE been deeply impressed the 
recurring reports which come 
daily from authoritative sources 
concerning the critical condition 

financial affairs. They sharply 
drive home the lesson that this country 
must act and act quickly, not only 
save the business situation other coun- 
tries, but also its own interest, because 
the extent which are involved 
their affairs, and the absolute depend- 
ence our prosperity upon their rehabili- 
tation. Unless the United States can find 
foreign nfarkets for its present highly 
stimulated production there will inevit- 
ably business recession this coun- 
try. 

have large sense the welfare 
the whole world our keeping today, 
and upon the wisdom and farsightedness 
which show discharging this obliga- 
tion will depend, large measure, not 
only the progress other nations, but 
our own future well. not mean 
speak alarmist the situation, 
because believe absolutely that the 
established countries Europe are given 
the co-operation which are able give 
this time, there will question 
their making good upon their obliga- 
tions and justifying any credit con- 
sideration which may extend 
but the fact that over here are 
“fiddling while Rome burns.” 


The need European countries 
immediate and every day’s delay makes 
situation more difficult. Their 
pressing needs are for food, raw materials, 
coal and machinery. These can only 
supplied them through extension 
credit our part, they have neither 
the gold nor the goods with which 
make immediate payment. Food for the 
hungry and work for the idle must 
provided they are maintain stable 
political conditions and begin production. 
These bald facts are obvious all who 
have studied the situation, but failure 
appreciate their bearing upon our own 
affairs has apparently delayed action 
our part. 


certain that American banking in- 
stitutions cannot handle the credit demands 
presented without co-operation. Such co- 
operation must accorded our Gov- 
ernment, our manufacturers 
ducers. team-play between these im- 
‘portant factors the situation, Europe 
can put its feet financially and in- 
dustrially and this country will placed 
position unchallenged leadership 
the business affairs the world. The 
amounts involved are far too large for 
any other method handling. 

Just what form this co-operation should 
take matter detail which can 


Page Thirty-Siz 


level and our government and manufacturers and producers must help 


CHARLES SABIN 


President, Guaranty Trust Co., New York 


CHARLES SABIN 


President, Guaranty Trust Co. 
of New York. 


worked out common conference, but 
there are some steps which seems 
can taken immediately and 
not delayed. Recognizing the import- 
ance the problem presented Amer- 
ican business interests the last Congress 
appropriated one billion dollars for the 
exterision American foreign trade, and 
placed the amount the disposal the 
war finance corporation, but, has 
worked out, some the restrictions placed 
upon the use this fund have made its 
extensive employment impracticable. The 
restrictions which limit the amount 
these loans and specify that they can 
made only through 
tions and upon their endorsement throw 
the whole credit burden upon our home 
institutions, which not fair them 
and makes them hesitate take advan- 
tage the offer. judgment, this 
law should permit the extension credit 
foreign buyers good standing, with 
the endorsement, need be, foreign 
foreign governments, and our 
Government should 
credit risk involved the situation, 
which should negligible. 

there the twofold purpose pro- 
moting American trade and meeting 
the crying needs Europe, and this 
the interest our people whole 
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responsibility must assumed and Goy- 
ernment leadership, with the co-operation 
our financial and business institutions, 
must take the burden the general 
interest. 

There also large fund still available 
for food provision, which should used 
rapidly possible for the prevention 
famine and the restoration normal 
health and working conditions the war 
swept countries. 


This time when all thought 
profits, particularly exorbitant profits, 
presented either commodity prices 
interest charges, should forgotten, and 
the simple necessities 
faced. Our first and single duty now 
restore the world normal 
are able our part properly 
bringing that about, the question 
profits will cared for the future, 
This country facing the greatest op- 
portunity and the greatest obligation 
its history, and the sacrifices which 
have been made the war are not 
vain, must rise meet them. 
sure that our people generally and our 
representatives Washington could have 
the appreciation the situation which 
has been forced upon those who 
have studied first hand our interest, 
there could delay meeting it. 


New Trust Company 

The Union Trust Company Walla 
Walla, Wash., has been organized with 
capital and surplus $125,000, the incor- 
porators including presidents five banks 
Walla Walla and James Cunning- 
ham, formerly vice-president and man- 
ager the Union Trust Company 
Spokane; Dice, commissioner 
finance Walla Walla and William 
Crowe Walla Walla. Mr. Cunningham 
will president and manager the trust 
company and Mr. 
They, together with presidents five 
banks here, will constitute the board 
directors. 

The bankers interested are Levi Ankeny 
the First National bank, Miles 
Moore the Baker-Boyer bank, George 
Kellough the Third National, Allen 
Reynolds the Farmers’ Saving bank 
and Marshall the Peoples State 
bank. 

All banks have become financially in- 
terested the trust company and will 
active control its affairs. President 
Cunningham states that suitable quarters 
will secured immediately the bank- 
ing center and safety deposit vaults will 
installed. 

Mr. Cunningham will move Walla 
Walla from Spokane devote his 
tire time the work the company. 
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STATE .WISCONSIN 
HAS goo 


Over 600 these, covering every section the 
state, ate correspondents the new consolidated 


FIRST WISCONSIN NATIONAL 


OUR SERVICE 


make special feature the accounts banks and bankers 
Wisconsin National Bank 
MILWAUKEE 
Surplus Total Resources over 
$8,000,000 $100,000,000 
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ARMED FORT 
DEFY BANDITS 


Suburban bank Chicago adopts novel method protect 
vaults and employes against the depredations highwaymen 


MANFRED 


order protect its vaults and its 
employes from the 
creasing depredations bank band- 
its, the Pullman Trust Savings 
3ank Chicago, has had built into one 
its windows small bullet-proof, one- 
man fort. first sight this may seem 
extravagant expenditure, but there are 
reasons which point true economy. 

From the loop-holes the steel “pill- 
box” the bank’s watchmen are ex- 
cellent position see and fire upon 
approaching bandit. bandit would 
have chance escaping since the 
watchmen have riot guns the “pill- 
box” loaded with number six shot. This 
steel clad armory has loop-holes the 
interior which command the entire lobby 
the bank. The cost the installa- 
tion was less than $300. 

Since the demobilization the army 
has released many young men who are 
temporarily out employment, bank 
robberies have been the increase. Wide- 
awake banks, such the Pullman Trust 
Savings Bank, have begun feel 
acutely the need for better protection. 
The banks have their vaults greater 
sum cash than ever before and large 
amounts liberty bonds and other negoti- 
able securities. Rigid protection there- 
fore necessary. 

The advantageous use watchmen, 
which the steel “pill-box” the last word, 
needs supplemented bell alarm 


Defender of the steel fort in Chicago 
suburban -bank. Mr. Herbert is a crack 
shot. He saw fourteen months of ser- 
vice overseas with the 89th division and 
is a veteran of Verdun, St. Mihiel, Sois- 
sons, and Argonne where he was 


wounded. 
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system modern design, system that 
will give vigorous alarm when set off 
one the tellers during the day and 
that careful, automatic guardian 
night. The Pullman Trust Savings 
Bank has recognized this need and has 
also electric alarm system. But this 
particular system has given several false 


surance hesitated about 
protective system, except the revolvers 
the tellers’ cages. And yet, not very far 
from that bank there was $24,000 bank 
robbery recently. good bell alarm, 


connection with good watchman system 
under present conditions, the 
precautions that bank can afford take 


Interior and exterior views of the bank showing the unique protection provided 


by the “pill-box.” 


The upper photograph shows how the guns command every part 


of the lobby and the lower photograph indicates how difficult it would be for burglars 


to make a safe “get-away.” 


alarms night causing the officers 
little anxiety and discomfort. bell 
alarm that gives false warnings that 
arouse the neighborhood noon call 
people from their beds dead night, 
when there danger, fails its 
guardian. 

longer any bank too remote, 
too centrally located out the 
reach the daring bandits who succeed 
operating, even under the very nose 
the police. Because bank well insured 
reason for looking forward with 
equanimity the visit bank bandits. 
Insurance will not restore the public con- 
fidence which bank loses being 
robbed. Nor will bring back life 
faithful employe killed his post. One 
bank the neighborhood Chicago was 
assured assistant district attorney 
that there was little likelihood its being 
attacked. the strength that as- 


THE BANKERS’ 


for protecting its funds the lives 
its employes. 


The Southside Bank Indianapolis 
erecting cozy and up-to-date home 
Indianapolis. 

The front and sides 
will Indiana limestone and designed 
along classic lines. The main banking 
room will receive both side and top light, 
the latter through large ornamental sky- 
lights. This room will house the 
spaces, private consultation 
rooms, ladies’ and directors’ rooms, with 
additional office space large 
nine floor across the rear. The 
banking room will treated with marble, 
mahogany and bronze fixtures. 


The Scandinavian American Bank 
Tacoma, Wash., planning erect 
million dollar 15-story office building. 


and safe-crackers. 


These 102 banks range from the small 
country bank the reserve center banks. 
both types banks, our safety burglar 
alarm system safeguards the vaults and 
the cages and protects employers from 
murderous bandits. 


The startling increase bank robberies 
during the past year, often accompanied 
the killing bank workers, has aroused 
the American Bankers Association and the 
different State Banking Associations 
the gravity the present situation. 


your bank and are your employees 
protected, Mr. Banker? 


Have you thrown adequate 
around your cash, your securities, and 
the Liberty Bonds that you are 


Are you prepared resist the attacks 
highwaymen? 


you wish from day day, 
taking long chance your safety? 


you want pay higher insurance 
rates for protection? 


These questions demand your serious 
attention. When you have considered them 


Safety Burglar 


Safe From Burglars 


the past year 102 banks have installed our safety 
alarm device because they recognized simple and 
effective method positive protection against highwaymen 


GRAND RAPIDS, MICHIGAN 
Fulton 


“The Alarm Without 


you will realize more than ever before the 
necessity equipping your bank with 


ALARM WITHOUT FAULT.” 


Our device constructed furnish 
instantaneous and thorough protection 
every point the bank from the desks 
the officers and the cages the tellers 
the vault itself. Simply press button that 
placed vantage points and the com- 
munity notified daylight raid 
the ringing the alarm. 


Once your vault locked night, our 
alarm device automatically watch 
herald the visit any individual. 
the vault touched strange hands, 
the alarm goes off. Any attempt manip- 
ulate the combination the vault 
use explosives immediately proclaimed 
the alarm. 


are the essentials that commend our alarm 
bankers. upkeep cost except the 
replacement dry operational 
the initial cost installa- 
tion when you buy our device. 


False 


Alarm Co., Inc. 
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SPEEDING THE WORK 
THE TELLER’S CAGE 


Kansas bank finds the installation cash register effective instru- 
ment simplifying the daily tasks one the busiest spots the bank 


almost futile for the bank 

teller his work effectively with- 

out the assistance machinery 

for any other department the 
bank where the handling items one 
the big problems operation. 

The use mechanical aids the bank 
has demonstrated the importance sup- 
planting wherever possible the old-fash- 
ioned way doing business the hand. 
First, the typewriter was introduced; 
next the adding machine; then the coin 
changer and down the line until 
the modern banking room has become 
revelation mechanical perfection. 

The teller’s cage one the last 
the pulsating branches the bank’s or- 
ganization feel the impetus machin- 
ery. And yet there scarcely any de- 
partment where machinery exerts 
strong influence the reduction 
costs, the elimination errors, and the 
simplification general routine. 

Take, for example, the simple and com- 
paratively inexpensive installation 
cash register the Guarantee Title 
Trust Co. Wichita, Kansas. Here 
idea that can profitably adapted 
any bank. just helpful the 
receiving cage the paying tel- 
ler’s cage, and when used the follow- 
ing advantages invariably follow: 

Time saved the automatic 
stamping checks, entry the amount, 
and calculation the total one opera- 
tion. 

prevented. 

the end the day neces- 
sary only balance the machine’s total 
with the cash hand. 

The rise prices small fractions 
has greatly increased the number small 
coins that banks handle. Pennies are 
demand everywhere. The cash register 
effective instrument keeping track 


DISCOUNT 


HEN the British Government 

March abandoned the policy 
supporting sterling exchange New 
York—as had sooner later— 
the pound sterling dropped about $4.50, 
but soon rallied and fluctuated between 
$4.60 and $4.65 until about the middle 
July. Then heavy offerings bills and 
weakening confidence the situation 
caused slump, and rates went low 


From this there has been recovery 


and the close the month quotations 
were about $4.35. This represents dis- 
count about per cent from mint par, 
.by which meant the melting value 
sovereigns. gold sovereigns could 
withdrawn from the Bank England 
and brought this country they would 
bring $4.8665 the United States mint. 
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corner the teller’s cage the Guaranty Title Trust Co. Kansas City. This machine has 
proved great time saver and has acted also vital force eliminating errors. 
especially worth while the cages the savings departments. 


small and odd amounts. the savings 
department the great increase busi- 
ness presents problem that greatly 
simplified the cash register. Bankers 
must give the men who handle those small 
accounts every mechanical facility that 
will aid rapid and accurate work. 
The great rise American industry 
has been due the development ma- 
chinery. The principle maximum 
machine labor and minimum human 
labor well established. the royal 
road efficiency. bank can afford 
ignore this fact. 


But the exportation sovereigns pro- 
hibited except permission the au- 
thorities, hence the existing discount 
currency, premium New York ex- 
change, you please call it. sup- 
port the latter view may said that 
all the other exchanges are now favor 
London. creditor toward every 
country but the United States. 


The other exchanges went down with 
London; probably the efforts from other 
countries pay New York through Lon- 
don helped put the latter down. The 
following table showing the discount 
foreign money compared with the mint 
conversion value into the United States 
money will show how serious our trade 
situation is: 


FOREIGN MONEY 


The virtues machinery and 
good teller are the same—efficiency, ac- 
curacy, dispatch. That why cash 
register has place the teller’s cage. 
The teller himself better than 
machine except for his 
with the bank’s patrons. The valuable 
part teller his human side; com- 
pared cash register too expen- 
sive machine. The machine, there- 
fore, should perform 
work, that the man can devote himself 
more the business using his brain 
and gaining the confidence depositors. 


Value Present Discount 
Country. Unit Rate. Per Cent. 


.1360 29% 
.1392 
Sweden....Kroner .2680 .2475 1.6 
Spain..... .1930 Par 


must understood that the residents 
the above countries desiring make 
purchases the United States are obliged 
convert their home money bank 
credits into terms dollars the United 
States, and the above figures represent 
the cost doing City Bank. 
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Saving Time and Money 
Handling Items 


(Continued from page 


weighed special weighing machine 
manufactured the Toledo Scale Com- 
pany Toledo, O., Model 724 


This method proving the day’s 
has been found entirely 
satisfactory. follow policy 
far possible giving each clerk 
certain line work do, requiring him 
place his number every piece 
work does, can fix the responsi- 
bility for errors. Since January Ist, 
handling about 12,000 items per day, 
have not been out the 
frst run for even one cent and only 
once twice the afternoon run. 


The “afternoon run” consists items 
coming over the counter and through the 
cages from local customers. They come 
from the receiving teller and all 
other items through general teller. This 
the smaller part the day’s business 
and handled much the same the first 
run. 


worth noting here that record 
the last endorser, our customer, kept 
the “last run” because few depositors 
over the counter keep any record the 
items they cash deposit and, will 
readily seen, almost impossible 
require them so. 


Our method enables require all 
banks keep records the items that 
they send us. Practically all them 
so, anyway, even the date the 
check, the drawer, the drawee, the en- 
dorser and on. The saving time 
and money keeping description 
“frst run” items from country banks 
considerable. our bank this plan 
helped eliminate four clerks from 
very monotonous work. 


This then, illustrates the principal oper- 
ations the department. Each month 
offer prizes practically all the 
employees, varying amounts from 
$2.00 $10.00, principally for perfect 
For instance, prize $5.00 for 
proving the month’s business—$1.00 off 
for each error time out balance, 
$5.00 for sending out all the city bank 
letters correctly, including advices and 
enclosing all items correctly. This has 
been splendid investment, practically 
freeing the department clerical errors, 
which are annoying and embarrassing. 


the left desk are the country 
bank bookkeeping department, out town 
collections, auditing and general books 
well telegraphic transfer and analysis 
departments, all easy access. These 
desks have been arranged after careful 
consideration. 


This especially true the lay-out 
the analysis department. have prob- 
ably given more attention this than 
many other banks and analyze our ac- 
counts closely. have worked out 
dummy account simple and ef- 
fective. percentages are 
timated but arrived carefully from 
Month month. The figures for the 
analysis are, course, copied from the 
back the country bank remittance 
letters, shown Figure 


First & Security Nat'l Bk. Minn 
eapolis Minn. For cr. at pan to 
the @ of Fidelity National Bank 
& Trust Co. Kansas City, Mo. 


GENTLEMEN: WE ENCLOSE Fon CREDIT. As BELOW: 
UNLESS OTHERWISE INSTRUCTED, PROTEST ANO RETURN 

ATELY ALA UNPQID UNACCEPTED ITEMS OVER §20 HOT BLARING 
‘THIS STAMP OF SIMILAR STAMP CONTAINING THE TRANSIT UNDER 

OF A PRECEDING BANE ENDORSER. WIRE NON-PAYMENT OF ALL ITEMS $500.00 08 

oven. 

SURRENOER DOCUMENTS ATTACHED TO DRAFT ONLY PULL PAYEENT OF SANE. 

PLEASE FOLLOW OUR INSTRUCTIONS CAREFULLY. 


The Kansas National Bank 
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ADVICE FOR ESTABLISHED 1076 


FIDELITY NATL TRUST COMPANY 
KANSAS CITY 


MEMORANDA 1918 Jul 1 Cashier Jones says 
will be pleased have all our item 
on Podunk for remittance at par 


They have account with First Natl Bank 
Wichita and Kansas City. -~ 


KANSAS 


The National Bank Wichita 


Kansas | 7 4 1907 


__TRANSIT DEPARTMENT 


By way of special confirmation we wish to advise having today remitted items amounting 


MINNEAPOLIS for your account 
and charged our account with you a like amount. Kindly make cerresponding entry on your books. 


E. B. CASMIER 


Clerk. 
FA - 
Correc Clerk. 


STAMP CASH LETTERS AS BELOW 


Wichita 


Figures IV, V and VI. Here are more money and labor saving forms for the 
anaiysis depurtment. Note tne customary aetai.ed description of items is missing 
in Figures 1V and V. Only an adding machine list is taken. This saves a great 
deal of labor. The accompanying description of these forms shows how the econumy 


is affected. 


few other especially designed forms, 
which have found satisfactory for the 
handling transactions incident 
accounts, are shown here, the idea all the 
way through being handle the transac- 
tions far possible one operation. 
Especially this true handling items 
cut out and entered for collection well 
out town items (Figure and 7). 

Another point that new clerks are 
instructed operate adding machines 
certain methods, namely with the first 
and second finger and get all the num- 
bers with one trip the key board, start- 
ing with This itself small 
matter one check, but handling 
10,000 checks day, clerk can list the 
items about twice fast this method. 
following the methods already de- 
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scribed, are able determine quickly 
and accurately the value account. 
Bankers everywhere are beginning 
realize that not always the large 
balance which source profit. In- 
deed, modern analysis methods have re- 
vealed that even balance which ap- 
parently attractive the surface, 
fact cause loss. This particular 
form loss represents insidious 
drain the profit line, and unless the 
bank resolves adopt analysis methods 
one kind another, the chances are 
that many accounts will carried along 
from month month 
The methods here outlined constitute the 
backbone analysis department. 
longer suffices judge the account 
from the interest sheet. Bankers must 
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DRAWN “WITH EXCHANGE” MUST 
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have command authentic information 
the shape analysis sheet, precisely 
the merchant and manufacturer 
guided his cost sheet. 

may add, also, that the significance 
the analysis department not confined 
alone the scrutiny the so-called 
bank balance, but extends well com- 
mercial accounts. modified way, the 
value analysis has been recognized even 
small checking accounts. Many banks, 
for example, assess penalty against 
balances that drop below fifty and one 
hundred dollars. All this encour- 
aging indication that scientific cost 
management just essential the 
bank the commercial house. 

Space forbids complete illustration 
our analysis sheet. True, large, be- 
cause intended extend over the 
entire month and show the complete ten- 
dency the account under analysis, yet 
should not inferred because the 
size the sheet, that the process in- 
volved and requires exhaustive clerical at- 
tention. matter fact, the sheet 
can handled easily and when en- 
trusted diligent and painstaking clerk, 
the rewards are distinctly worth-while. 
The methods which use handling 
our items, already described, makes the 
use this sheet particularly simple. Be- 
fore decided make integral part 
our system, studied the methods used 
many large banks, well several 
small ones, and believe that the prin- 
ciples revealed this sheet, will en- 
able any banker find out precisely what 
his different accounts are worth. The 
danger guess-work eliminated. 


The Position 
Preferred Stock 


NTIL few years ago the only 

advantage that the holder pre- 
ferred stock had over common stock was 
priority assets liquidation, and pref- 
erence over the common stock the pay- 
ment dividends. The preferred holder 
was really anomalous position 
was neither full partner 
income was restricted specified divi- 
dend rate), nor was creditor. 
late years, however, bankers have brought 
about material change the position 
preferred stockholders, which all 
intents and practically 
changed his position into that credi- 
tor, thus making his position far safer 
without reducing his income. This change 
applies even where bonds are outstand- 
ing ahead the preferred stock, but 
especially marked when the company 
has bonds against it. 


the case the majority pre- 
ferred stocks issued the past fifty years 
has been possible issue practically 
unlimited amount bonds addi- 
tional preferred stock either ahead 
parity with the then outstanding pre- 
ferred stock, without the consent such 
stock. Furthermore, little consideration 
was given the amount assets and 
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CABLE ADDRESS 
“KANSASBANK-WICHITA™ 


WESTERN UNION 
CODES { 4 BO EDN 
AM. BANEERS ASSN. 


ESTABLISHED 187¢ 


TRANSIT DEPARTMENT 


The Kansas National Bank Wichita 


WICHITA, KANSAS 


EFC 


ROSIRS: REFERRING TO THE FOLLOWING DESCRIBED ITEM 


DEA 
PLEASE BE ADVISED THAT WE CHARGE YOUR ACCOUNT THEREFOR AND 


ENTER FOR COLLECTION TODAY 


DATE_OF YOUR LETTE! 


AND OR NUMBER DRAWER 


PLACE 


| DOCUMENTS 


AMOUNT 


Figures VII and VIII. 
of space prevent showing them in detail. 


These forms are made up in sextuplicate but the limitations 


These forms are effective in simplifying 


the routine of the department as the accompanying description will show. 


earnings preferred stocks, many issues 
actually having less assets than the out- 
standing stock and average earnings 
only times the dividend requirements. 
For these and similar reasons the more 
conservative form investor naturally 
preferred invest his money bonds. 
late years, however, this treatment 
preferred stocks has totally 
changed. fact, the number safe- 
guarding provisions which 
thrown around them has improved their 
virtually new class security. 


The better class preferred stocks 
have all part the safeguards enum- 
erated below: 


bonds lien may issued 
without the consent the holders 
three-fourths the preferred stock. 


preferred stock may created 
having priority over parity with the 
then outstanding preferred stock. 


3.—The preferred stock closed is- 
sue. other words, additional pre- 
ferred stock may issued without ob- 
taining the consent the holders 
three-fourths the outstanding 
ferred stock. the company fails ob- 
tain this consent, forced redeem 
the outstanding preferred stock sub- 
stantial premium. 
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company required provide 
cumulative sinking fund for substan- 
tial reduction the outstanding preferred 
stock annually. This sinking fund may 
either fixed amount, provide 
definite percentage the company’s earn- 
ings, thus compelling the company 
prosperous times when making 
great deal money retire 
spondingly large amount 
stock instead paying out all its in- 
creased earnings the form dividends 
the common stock. 

5.—Many the largest issues pre- 
ferred stocks had only small amount 
assets applicable the stock and many 
cases the issue was actually greater 
the total assets. With many the 
ern preferred stocks, however, this point 
given careful attention, and preferred 
stock rarely issued without net tangi- 
ble assets least two for one. 

order that companies may 
sink too large proportion their 
resources fixed assets leaving 
without sufficient current assets 
liquid form, always dangerous 
great deal the modern preferred 
stock carries provision that the 
agrees all times maintain net quick 
assets not less than from per 
200 per cent the largest amount 
preferred stock any time 
Burnham Co. 
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CHICAGO 


through the growth and experience 
more than half century 


The First National 


Bank Chicago 


James Forgan, Chairman of’the Board Frank Wetmore, President 


AND THE 


First Trust and Savings Bank 


James Forgan, Chairman the Board Melvin Traylor, President 


offer complete financial service, organized and maintained marked degree 
efficiency. Calls and correspondence are invited relative the application 
this service local, national and international requirements. 


Combined resources over $300,000,000 


BUFFALO, 


Total Resources over 40,000,000.00 


INVITE YOUR BUFFALO BUSINESS 


THE BANKERS’ MONTHLY Forty-three 


FIRST 
— 
ed "3 
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ing 
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OUR WAY 
HANDLING 
YOUR 


CHICAGO 
BUSINESS 


complete 

bank has all 
the facilities 
which you may 
require Chi- 
cago banking 
connection, yet 
limited enough 
size preserve 
personal inter- 
est its dealings 
with out town 
banks. 


matters receive 
the personal at- 
tention our 
officers. value 
your business. 


SAVINGS 
BANKING 
BONDS 
TRUSTS 


VAULTS 


The Northern Trust Safe 
Deposit Company 


The 
Northern 
Trust Co- 


Monroe Sts. 


CHICAGO 
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OUR HUNDRED and sixty-five 
officers and employes the com- 
bined First Wisconsin National Bank and 
Trust Company gathered “get-to- 
gether” dinner given recently the bank. 
was the introduction President 
Oliver Fuller all his employes, 
and each was given personal greeting 
Mr. Fuller. 

The dinner was presided over 
Digman the Auditing Department 
and was informal. 
table, addition President Fuller. 
were Fred Vogel, Jr., retiring 
the First National Bank, and 
Petit, retiring president the Wisconsin 
National Bank—the two banks which 
consolidated vice-presidents Walter Kas- 
ten, Henry Seymour, Edgar Hughes, 
Henry Kloes, Herman Wolf, Robert 

telling his staff workers that 
those who give their best will rewarded, 
Mr. Fuller said: 

delighted have this opportunity 
meeting face face one time all 
fellow-workers this great in- 
stitution. 

“My salutation may cause some you 
wonder where the line drawn 
between employes and managers. Let 
say once that not intend draw 
any line. line there must be, will 
drawn cash and every one for him- 
self herself, the case may be. 

“Let assure you here and now that 
the First Wisconsin National Bank— 
and whatever say the bank applies 
with equal force the Trust Comapany— 
diligence and integrity will recognized 
and rewarded, and the employee who com- 
bines these qualities with initiative and 
intelligence, may class himself and, due 
season, will recognized, part and 
parcel the management. 

the desire, and indeed will the 


Head Office: 
London Office: 


Capital Subscribed 
Capital Paid 


THE BANKERS’ 


HEAD NEW BANK 
TALKS SERVICE 


BANK LIVERPOOL 
AND MARTINS LIMITED 


Water Street, Liverpool 
68, Lombard Street, London, E.C.3. 
81,855,600 
10,231,950 
7,554,390 


Reserve Fund Surplus Profits 
Deposits, etc., 30th June, 1919 343,229,605 


258 BRANCHES AND SUB-BRANCHES 


Banking, 
Foreign Exchange Business Transacted. 


The Bank prepared act Agents for Foreign Banks Usual Terms 


duty, the officers encourage 
employee his level best 
the interests the bank, and recom. 
pense, due time, every man 
its employ who gives the bank 


OLIVER FULLER 


President First Wisconsin Nationa 
Bank and First Wisconsin Trust Co. 


best that them, the end that 
may succeed and prosper. You may 
assured that the bank prospers 
one who has contributed toward tha 
prosperity will prosper with it. 

“You may wonder why speak the 
success bank whose resources 
over one hundred million dollars, 
there might any doubt its success 
Let remind you that mere bigness 


Trustee and 


not the 


afford 
stands 
ward, 

“The 
the 
wealth 
busines 
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the measure success. The true 
measures success are service and pro- 


rapidly growing country 
big may be, can 
moving forward, the man who 
yard, and with bank any other 

expansion banking business 
brought about three principal ways. 
the natural growth _and 
yealth the community which does 


FRED VOGEL, Jr. 
Retiring president First National Bank 
Miiwaukee. 


with other banks; and last, but not least, 
offering its customers such ex- 
cellent service and facilities attract 
the attention and business additional 
customers. other words, efficiency. 
Now efficiency alone may cover mul- 
sins, but, nevertheless, efficiency 
the handmaiden success. 

“In many lines industry inefficiency 
labor the greatest problem have 
face this country, but there 
earthly reason why bank, however 
large, there should not exist the high- 
est degree efficiency and the very 
best quality service rendered the 
bank itself and its customers. 


“With such efficient staff exe- 
cutive officers Messrs. Kasten, 
mour, Wolf, Hughes, Baird, Kloes, Hays 
and Bogk, have never doubted for one 
moment that the consolidated bank would 
great success from the very start, 
but ever had entertained shadow 
doubt that score, would have 
passed away tonight the first glance 
the responsive eyes and animated 
countenances this group intelligent 
men and women who are our fellow- 
this great organization, for 
years come, hope. 


“Let assure you, one and all, that 

the door the President’s office will al- 

ways open any employee who comes, 

seek offer advice, and the 

man who comes with helpful sugges- 

tion, officer clerk, will doubly 
welcome.” 

Miss Agnes Kenney, the only woman 

the Bond Department the 

banks, offered song “First 


q 
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Wisconsin! First the words 
which she composed and dedicated 
the bank. sung the air the 
chorus “On Wisconsin.” follows: 
First Wisconsin! First Wisconsin! 
Thou hast heard the call 

Sounded forth for greater service, 

And the good all. 

First Wisconsin! First Wisconsin! 
Bright spot the west, 

Cheer, fellows, cheer. 

For will the best. 

First Wisconsin! First Wisconsin! 
Noble, great and strong, 

We, thy loyal men women 
Welcome thee with song, 

First Wisconsin! First Wisconsin! 
Striving for the right, 

We'll stand behind and boost 

With all our might. 

The merged bank now doing busi- 
ness the handsome and spacious quar- 
ters that were formerly used the First 
National Bank. 


Sir Edward Holden’s Death 

The American banking fraternity has 
suffered serious loss the sudden 
death Sir Edward Holden, chair- 
man and managing director the Lon- 
don Joint City and Midland Bank, Limi- 
ted. Sir Edward had large following 
this side who derived much inspira- 
tion from his sturdy advocacy sound 
banking principles and the proper policy 
pursue solving the problems 
international finance. His memorable in- 
terview with American bankers Octo- 
ber, 1915, the time that the first $500,- 
000,coo Anglo-French credit was arranged 
for will never forgotten those who 
participated the negotiations. Sir Ed- 
ward was one the strongest admirers 
our Federal Reserve Banking System 
and once said that it. “surpasses 
strength and excellence any other bank- 
ing system the world.” the chair- 
man the greatest London bank his 
advice was much sought government 
authorities and others interested solv- 
ing the tremendous problems interna- 
tional finance growing out the world 
War.—First National Bank, Philadelphia, 
Pa. 


STANDING the corner 
Clark and Monroe Streets, 
the very heart the loop, 
the Fort Dearborn National 
Bank has been identified with 
Chicago’s growth for years. 


Deposits Grow From 
Millions 
Millions Years 


This remarkable growth has 
come about without any con- 
solidation merger the 
entire history the bank. 


toonething,satisfied 

customers, Customers who enjoy 
the spirit hearty co-operation, the 
good will, the friendly atmosphere 
which exists inthis bank, bring 
other customers and thus the num- 
ber depositors and deposits grow. 


Fort Dearborn 
National Bank 


Clark and Monroe Sireets 


Farm Agent’s Troubles 

county agent one the Eastern 
States believes diversified activities. 
reports follows for one month’s 
work: “Burnt gallons gasoline, 
quarts oil, had punctures and one 
Trailer broke away and upset 
load; pig fell out the car and was 
caught with difficulty, afterwards jumped 
from sty and was run over auto. 
Buried three pigs with all the profits 
and lost $28 besides. Tore best trousers 
getting over pasture fence; broke watch 
crystal loading corn planter; but outside 
few minor troubles had very satis- 
factory month’s work.” 


The directors the First National 
Bank Monett, Mo., have plans made 
for extensive improvements their bank- 
ing house. The bank will move other 
quarters while the remodeling going 
on. 


The Greater New York Savings Bank 


has purchased site for its new build- 
ing 453 5th Ave. 
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CUTTING 


How Unit System 
Helps Tellers 


adopting the unit system 

tellers’ cages Eastern bank find: 
that each teller able gain the closer 
acquaintance customers. The service 
that furnished now quicker and more 
satisfactory than under the old method. 
Delays that were previously inevitable 
have been eliminated because the tellers 
find comparatively easy now remem- 
ber the customers. 

Speaking the installation the unit 
system this bank, officer says: 

“We had condition meet with 
reference our signature cards. had 
over 30,000 active signature cards our 
central branch and was not possible 
have many cards close enough for the 
teller’s immediate reference. adopting 
the system paying and receiving 
each window, instead having separate 
paying and receiving tellers, permitted 
divide our depositors alphabetically, 
giving each teller different section 
the alphabet wait for all matters, 
such paying, receiving, making 
the acceptance payments gas 
electric bills. 

“This system has 
since adopted March. has 
eliminated the old condition the re- 
ceiving teller being rushed while the pay- 
ing teller was comparatively idle, the 
paying teller being rushed while the re- 
ceiving teller was idle. 

“Our customers are waited more 
because customer has only 
through one line, and also because 
waited his proper window. That 
have man the floor all 
times instruct customers and discuss 
with them any inquiries they desire 
make, sees one line forming and 
another teller not busy, will with- 
draw from that line those who desire 
make deposits and take them another 
the proper subdivision not. This keeps 
the lines uniform size and permits 
customers know they will not de- 
layed transacting their business. 

“The working this system popular 
with the tellers because permits them 
settle quicker, that they pay out, 
either cashing checks making 
change, good portion what they take 
over the counter, and therefore the 
close business have less money 
strap. 

“Each teller has omnibus contain- 
ing the signature cards for his section, 
and combination it, wherein 
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places his cash each evening and runs 
into the vault. 

“This means that the head teller only 
receives from the other 
amount cash which excess the 
pre-determined amount they 
carry. Under conditions 
any teller other than the head teller 
permitted have any cash items 
checks held over him. The head teller 
only has deposited strapped money with 
him the other tellers, and therefore 
means that each day the paying teller 
gets out earlier because the reduced 
time required take over the surplus 
cash from the other tellers. 


“Stop Payment 


The First National Bank of San Francisco 


STOP PAYMENT 
Of Check drawn by 
Number 
For $. 


Faver of 


Date stopped__ 


ask this a5 am act of ‘ourtery only ard hereby you from amy liability im 
cane of payment or mom payment 


using form this kind, the First 


National Bank San Francisco finds 


comparatively easy handle the “stop- 
payment” problem. 

When depositor asks the bank stop 
the payment check, required 
sign this form. 

“It does not seem fair,” says officer 
this San Francisco bank, “to make the 
bank responsible when one these stop 
checks paid because, nine times out 
ten, the stop order given the cus- 
tomer the spirit carelessness. The 
responsibility should placed where 
belongs—on the holder who loses the 
the form that use helps 
fix the responsibility. 


Bank’s Generosity 

Thomas, president the Grena- 
Bank, Grenada, Miss., recently dis- 
tributed among the men enlisted for serv- 
ice Grenada, gold pocket knife, ac- 
companied handsome engraved card 
distributed the bank, tribute 
their patriotism and appreciation 
their services the great war. The 
card, having embossed star and myrtle 
wreath gold the top, addressed 
“officers and enlisted men, army, navy 
and aviation, enlisted Grenada, Miss.,” 
and bears this inscription: 
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“As true and loyal patriots, you 
altar freedom the great war, 
are devoutly grateful the gracious 
dence which permits you return 
your home and loved ones; therefore 
knowledge our obligation for your 
and ask that you accept 
tion well token our deep 
everlasting gratitude.” 


Handy Budget 

handy little budget thrift book 
ing distributed the Northern 
Co. Chicago. The book makes 
for the user systematize 
and household accounts. littl 
more than 3x5 inches size, bound 
heavy paper and inscribed with the name 
the bank. the front the book 
space provided for the bank fill 
the name the recipient. There are 
few pertinent remarks stressing the 
vantages thrift and systematic saving. 
Next there graphic chart showing 
comparative expenditures, figured from 
with incomes $1,200 year and 
wards. The following pages are ruled 
accommodate the daily expense account. 
Classification includes maintenance, 
clothing, advancement, health, recreation, 
miscellaneous, and investments, and these 
amounts total the last 
Each page ruled for week and the 
totals are carried forward. There 
several pages for recapitulation the 
end the book, and also for salary and 
income amounts. number pages are 
left blank for memoranda. neat 
little booklet and can carried the 
pocket. 


Southern Bankers’ Work 

Hundreds thousands dollars have 
been lent club boys and girls their 
whose confidence has not 
any known instance. 

through its banks, last year lent 
tween $12,000 and $15,000 the boy 
and girl club members this State. This 
spring the president this system told 
the State boys’ club agent that out 
these loans, thousand number, there 
had been single piece bad 
Many the boys were the sons 
who could not get credit bank. 

The boys and girls Mississippi 
rowed, all, during the year 1918, $40; 
from the banks purchase seed 
pure-bred pigs, calves, and other live 
stock, and, far known, every 
has been repaid. 


= 
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Black Degrees 


Co-operation—to Better Your Service 


The operating speed required business today demands the 
cutting out every needless element delay making deliveries 
merchandise and completing sales transactions. 


When goods léave the factory warehouse, usually the shipper 
loses control their movement because has means expe- 
diting their progress. Any co-operating agency which supplies this 
lack, extends increases good will and safeguards 


The Irving’s Bill-of-Lading Department traces shipments, notifies 
consignees arrivals and presents drafts for payment personal 
messenger daily every quarter Manhattan. Your customer 
gets credit for the money ora report the outcome goes forward 
the same day. Action vital element Irving specialized service. 


IRVING NATIONAL BANK 


WOOLWORTH BUILDING, NEW YORK 


large financial institutions, corporations 
and business houses VENUS Pencils are 


preferred because their smooth, gritless, 
non-crumbling leads and the uniform exact- 
ness their grading. 


The lead any particular degree 


and 


hard and medium copying 


All Perfect 


exactly uniform. 


REE lead which you prefer. 


American Lead Pencil Company 


213 Fifth Avenue, Dept. New York 
and Clapton, London, Eng. 


THE BANKERS’ MONTHLY Forty-Seven 


4 
SAS 
the 
nal 
ig 
ing 
the 
eat 
the 
4 5 “4 
3 
ro, 


business with the people 
like. like the people 
know. Advertising let- 
ting the people know you— 
getting acquainted. would take years 
call persor. and get acquainted with 
any large percentage the people the 
city. We, therefore, decided take 
shorter cut and use the advertising col- 
umns the newspaper and other medi- 
ums. 


can say without reservation that the 
growth the Liberty National has been 
due largely our advertising. This bank 
now ten months old and has deposits 
over $2,600000; Capital $300,000; To- 
has earned above all expenses including 
heavy advertising expense, 
per cent the capital invested. The 
earnings for the first year will easily 
reach per cent net. There are twelve 
banks the city and the Liberty National 
now about fourth point deposits, 
being the first bank pass the million 
mark deposits its first year exist- 
ence. 


already stated, this growth has been 
the result aggressive and systematic 
advertising. Sixty days before opened, 
began campaign acquaint the 
people with our organization. ran 
series ads introducing one our 
directors each day, using about one-fourth 


page newspaper space each display.. 


The copy carried photograph the 
director and reading matter telling his 
business connection and the way would 
value the Liberty National. 


have eighteen directors who are 
leaders about eighteen different lines 
industry. All them are substantial 
business men and enjoy the confidence 
the people. 

After running this series ads, 
began increase our newspaper space, 
using one-half full-page ads, calling 
attention our opening date and using 
photograph certificate gave our 
first ten days’ patrons, naming them 
charter member depositors (Figure I). 
also stated our advertising that all 
charter member depositors would re- 
membered substantial way each 
anniversary the bank’s opening while 
they continued patrons the bank. 


‘After the bank had opened with three- 


quarters million dollars deposits 


the first day, then ran another series 
ads, again using photograph one 
our directors each. these ads 
the directors did all the talking. Through 
the talks the directors, gained 
opportunity bring out the plans, am- 
bitions and ideals the bank very 
personal and impressive way. Many 
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BRINGING THE NEW 
INTO THE SPOTLIGHT 


How systematic and aggressive advertising campaign enabled the Liberty 
National Oklahoma City reach prosperous and commanding position 


GEORGE BROWNING 
President, The Liberty National Oklahoma City, Okla. 


Crry. 


This 


i, ae 


Figure I. Attractive certificate which was given to customers who opened m 
account at the new bank during the first ten days. 


the directors stated their reasons for be- 
coming identified with the bank, and for 
believing such organization was needed 
Oklahoma City. 

When had special announcements 
make, used full-page copy the news- 
paper, with photographs all officers 
and directors border. This brought 
before the people, way sure attract 
attention, concrete view the men 
who are backing the organization. Sup- 
plementary our newspaper work, 
used personal letters, booklets, folders and 
other means placing the institution 
before the public favorable light. 

our plan using photographs and 
the talks our directors, had three 
objects view: 

First—To attract attention. 


Increase Capital 

meeting the Board Directors 
the Fort Dearborn National Bank 
Chicago, action was taken recommending 
the stockholders that the capital the 
bank increased from $3,000,000 
$5,000,000. 

The new stock will offered the 
stockholders proportion their present 
holdings $150 per share thereby adding 
the surplus $1,000,000 giving the bank 
total capital, surplus and undivided prof- 
its $7,000,000. 
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graph will attract attention when 
thing else will fail. 

Second—To put personal touch 
and enable say things through 
the mouth the director which 
not effective said merely unde 
the name the bank. 

Third—To make each individual dire- 
tor realize that real part 
bank, and not figurehead, and 
that the success the bank will 
small extent, his personal efforts 

find, following these 
that have eighteen intensely 
directors, who are ever the alert 
bring new business the bank, fur 
nish the officers information which 
lead new business safe-guard 
already the books. 


According the published statement 
the bank the close business 
30th, its resources were 
The present capital stock paid 
and 

This increase has been found 
take care the rapidly growing 
ness the Fort Dearborn Bank. The 
crease deposits during the past 
years has amounted 356 per 
The new capital will 
the present stockholders. 
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American 
Banks 


Products 


Filing System Supplies 

Card Record Systems 
Record Filing Safes 
Fire-Wall Steel Cabinets 

and Wood Cabinets 
Efficiency Desks 


Machine Accounting Trays 


Vertical Filing Supplies 
Blueprint Files 

Steel Shelving 

Shannon Arch Files 
Safes— 


that fits 
naturally into banker’s 


business cages and 
vaults, notes and loans. 


—because built experts who 
know the needs every man the 
bank, who understands banking systems and. 
bank procedure—who for years have been 


cooperating with banks making bank 


tems run smoothly. 


For every bank executive and 


whosé time worth saving and whose 
records are worth keeping well, there 
Efficiency Desk. 


Ask specify the model that will 
best suit you and have one our system 
service men plan that desk for your 
own particular work. 


Full Information Request 


YAWMAN FRBE 
987 St. Paul Street, ROCHESTER, NEW YORK 


One Store Representative Every City 


Makers and Filing Equipment and System Supplies 
Canada: The Office Specialty Mfg. Co., Lid., Newmarket, Ont. 
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HUMAN INTEREST 
BANK ADVERTISING 


GARRETSON 


Collins Publicity Service, Philadelphia, Penn. 


HEN President Wilson 

recently from his Peace Conference 
sojourn said that, Jersey man though 
was, had never known before that Ho- 
boken was beautiful. the tugs churned 
the murky waters the North River 
and the “George Washington” inched 
smoothly into her berth, the water-front 
the seaport city was representative 
the homeland this returning American. 
Our first magistrate saw through new 
eyes, from new viewpoint, and him 
was beautiful. 

Our impressions are governed not 
much things themselves the con- 
dition mind which they are observed. 
Past experiences establish our viewpoint 
for us. artist’s interest sunset 
greater than the average. 
raiser views herd fine cattle with 
appreciation which most men are 
strangers. interest keen 
and intense matters finance which 
most people seem dry dustiness. 

And that should be; but the 
banker who also advertiser must 
remember that his viewpoint 
that when advertises the services 
his institution, speaking, through 
the medium printing ink,, not those 
like experiences with himself; but 
farmers, mechanics, merchants, manu- 
facturers, doctors, lawyers and laymen 
generally. These prospective patrons that 
trying interest are concerned each 
with his own particular interests and only 
casually with banking. 


But would impractical try 
talk each man about his own business. 
Nor could the banker then speak with 
the proper authority. must find some 
single topic interest all and one 
which, placing the reader the proper 
attitude mind, lends itself his pur- 
pose presenting favorably and attrac- 
tively the services the 

What this universal subject? 
you happen have attended the Mary 
Pickford pictures, productions featur- 
ing others the Movie Stars? The 
audience less interesting then the 
performance. From the young hopefuls 
bow ties, ribbed stocking 
ribbons, the austere, shiny-pated men 
affairs, all are intensely interested. 
Class distinctions and differences age 
and experiences are swept aside com- 
mon intentness upon the story being told 
pictures. Everybody ready look 
and listen that which contains the big, 
“The most interesting study man 
man.” 

Right here then, the banker 
much desired advertising subject 
universal interest. Let him his publi- 
city literature—whether takes the form 
direct mail, newspaper advertising, 
whatever form is—subordinate bank- 
ing the depiction interesting inci- 
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dents from the lives “folks.” Let him 
teller stories all great teachers 
from the dawn history have been. 

And very naturally his stories can lead 
the mind his readers and prospective 
the service rendered the bank. 
doing assured for his subject in- 
voluntary attention—the attention people 
have for the things they like. makes 
his advertising humanly attractive, and his 
conclusions are correspondingly vivid and 
compelling. 

Such method not the easiest one, 
sure, the ability portray banking 
service interesting way. But though 
this requires specialized ability, there are 
not lacking those with this ability who 
are ready place the banker’s dis- 
posal. This age specialization, 
and specialization pays here elsewhere 


—pays surprising way—the way that 


leads the banker’s greater influence and 
the wider scope his service com- 
munity people taught him realize 
and appreciate the direct application 


his particular service their individual 
lives. 


School Children’s 
$50,000 Savings 


Twelve years ago New England 
school principal called meeting the 
mothers and fathers his district and 
proposed that they help their youngsters 
and himself start school savings bank. 
children were patronize such 
institution, course they would have 
have money, and suggested that parents 
help them earn money their own labor 
that the band was part 
teaching thrift, industry, pru- 
denée and wisdom. 

Today this school savings bank, the 
Henry Barnard school, Hartford, Con- 
necticut, has deposits over $50,000. The 
average weekly deposit during twelve 
years has been over $140. The largest 
deposit any child since the opening 
the bank $1,480, and the smallest 
less than The operation this bank 
simple. Solon Davis, the school prin- 
cipal, describes follows: 

“Deposits are received every Monday 
morning during the first half hour 
school. The pupils the eighth grade 
act tellers, each pupil being assigned 
the charge given room. Each child 
provided with pass book which his 
posits are made the teacher’s desk, 
the presence the teacher and the visit- 
ing teller, who enters them his roll 
book. The teller then verify 
all deposits and place them envelope, 
which the teller delivers the office, 
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where the secretary compares 
and envelope, each case verifying 
footing the teller’s roll book. The 
velopes are then forwarded the 
ford Society for Savings, where the 
counts the school are placed. 

“At interest periods, December, 
and June, the roll books are examing 
the secretary and personal 
opened the Society for Savings 
each pupil who has two dollars 
school bank. After this, these 
all amounts one dollar more stan¢. 
ing his credit pupil’s school 
posit book are added his personal 
count the Society for Savings. 

“When the child leaves school his 
count closed. reserve fund 
the school for this purpose, each being 
paid for whatever may have 
posit that not credited him 
Society for Savings account. 
pupil wishes withdraw his money 
written statement from the parent 
parent’s personal application 


The American Exchange National Bank 
New York, feels that there “groy. 
ing appreciation the place the 
ance has taken the credit system the 
country, and the movement the 
est the development wider marke 
meeting with deserved 
arily, the success the acceptance 
based the appreciation found among 
forward-looking bankers its 
ties the development trade. Bank. 
ing, like every other interest not 
engaged production, profits only 
general business profits, and when 
glects the demand made upon 
behalf trade neglects the very 
thing from which draws sustenance 
That the explanation the 
ness bankers who look ahead 
forego the momentary 
the interest the development 
larger volume business 
they will draw steady benefits.” 


Best for Your 


Steel-Strong 
Coin 
pers will wrap 
without possibility 
error exposing 
correct value 
coin. Give them 
your coin 
positors, saving the 
waste excessive 
supply 
for each 
tion, and 
the error 
the wrong wrapper 


RED WINDOWS 
Give Easy Visibility 


Made highest 
ity paper used 
coin wrappers. 


‘Tors Pacnace ComTaies 


AUTOMATIC 
Coin Wrarrsr 


COMPANY 
Bank 


429 Wood Street 
Pittsburgh, Pa. 


WM. JOHNSTO 


4 
$20 
. 
$10 
$10 
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Get away time every 
with The Dictaphone’s help 


some bankers are chained their desks, 
others are clearing their work earlier the day 
and enjoying more the outdoor season because they 
have simplified their methods doing business. 


The Dictaphone certainly big help. speeds the 
mail, because simplifies the processes getting out. 
You dictate and your secretary transcribes your dictation 
under ideal conditions. Both you and she get away 
promptly each afternoon, and are the healthier and 
happier for it. 


Phone write the nearest branch office for 


ute demonstration YOUR office, YOUR work. 


Registered in the U. S. and Foreign Countries 


Dept. Woolworth Building, New York City 


Branches Everywhere Write for Booklet, Man the 
There but one Dictaphone, and merchandised the Columbia Co. 


Shortest Route the Mail-Chute’’ 


THE BANKERS’ MONTHLY Page Fifty-One 


int 
fits 
uto- 
hem 
sive 


eae 


Rich Opportunity For 


The Banker 


The ending the war ushers new era for the banker and the business man. Merchants and 
manufacturers will naturally look the banks for information how develop export trade. 


Are you prepared help your customers? your foreign exchange department equipped meet 
the increasingly important demands business men who are planning for foreign nutshell 
can you deliver enlightened service? 


Does This Fit You? 


the last man who can afford ignorant foreign trade will the banker. 
his customers and his community. Bankers whose judgment business condi- 


tions does not hold the confidence merchants and manufacturers cannot ho!d the busi- 
ness these men. Every one must know how the financial and the general economic 
currents the whole world are setting hereafter judge even the conditions 
home. 


What Every Bank Needs 


order meet foreign trade problems intelligently and effectively, the banker must have accurate 
knowledge our markets overseas. will easy for you gain this information you are able 


turn the Rand McNally line 
MAPS 
GLOBES 


MAP-TACK 
SYSTEMS 


When you buy any these 
Rand McNally products, you get 
the best the world offers the 
way authoritative and official 

ization long experience and 
finished skill, each Rand McNally 
line built meet lofty and 
exacting standard. 


The Rand McNally map tack system The Rand McNally maps cover 


lug graphic contol o foreign markets. a tant t i 


erent sizes. sections. found great aid. 
Chicago RAND McNALLY COMPANY New York 
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Start Something For 
Your Bank 


(Continued from page 20) 


The relations bank and its cus- 
tomers are sacred. 

“Get new ideas regarding your 
work. Submit these ideas your 
oficers. ready take other 
work, and remember that 
you when vacancies occur whether 
they will filled outsider who 
better fitted for advancement than 
you are.” 


“The Big Drum” the name en- 
house organ the Northwest- 
National Bank and the Minnesota 
Loan Trust Co. Minneapolis. 
with breezy material, cleverly illus- 
trated, and serves pepful tonic 
for and employees. 


The Columbia Trust Co. New York 
issuing series trust messages that 
stand well the forefront bank ad- 
for interest-clinching quali- 
ties and selling arguments. reproduce 
part the display one this Trust 
Company’s recent advertisements entitled, 
per cent Families!” The warning con- 
tained undoubtedly has impressed many 
readers. The distinctive style these 
advertisements and the fact that they are 
numbered consecutively means cumu- 
lative value. 


The First National Bank Brooklyn 
capitalizes upon its age and its stability 
interesting manner. frequently 
refers its sixty-seven years success- 
ful experience and creates confidence 
doing. The accompanying advertise- 
ment one its typical appeals. 


“Where Your Bank Account?” the 
cently used the National Bank Com- 
merce Norfolk, Virginia. impresses 
the fact that “your bank index 
your business character” 
influences readers think favorably 
with the bank signing the 
advertisement. 


Foiling the Burglars 

prevent bank robberies and keep 
burglary insurance rates within reason, 
the Minnesota Bankers’ Association 
the installation electric burglar 
alarm systems, with the possible addi- 
tion “sawed-off” shotguns. 

The association lays great stress the 
this combination. How- 
ever, any innocent person were injured, 
while shotguns were being used the 
bank’s defence, the bank would liable 
the extent such injuries. this 
acount the association will not recom- 
mend the use shotguns but leaves the 
the initiative the individual 
banks, 

bank “hold-ups” are checked, 
rates will rise until will 
insurance. electric alarm sys- 
tem that can set off buttons va- 
points manifest protection. 
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The winged 
torch knowl- 


edge leads the 
fitting symbol for the 

service which Finan- 
cial Institutions 
United 


States are using educate the people their communities 
the broader uses banking Through this 
Educational Service the best ideas and practice bank business extension are 
available one Banker Community. You can secure information 


Write for our 


regarding this service without obligation your part. 
Brochure Financial Publicity entitled 


Collins Publicity Service 


PENNSYLVANIA 


PHILADELPH 


SEND TWO BITS 


the 


First National 
Bank 


Cor. First and Broadway 


NORTHBORO, IOWA 


(Pop. 250, growing fast) 


; No. 2466 H. 
Harmonious 
Bank Equipment 


Uniform material, design and finish creates 
anatmosphere that all though many 
not analyze the reason for the unity. 


STOW-DAVIS 
MATCHED SUITES 
FOR BANKS 


consists of desks, chairs, cos‘umers, waste baskets, 
directors’ 1ables, etc. Appropriately grouped, they 
form desirable equipment for the general office, the 
private cffice .he directors’ room. 

The bankers of tcday recognize the impo-tarce of 
equippi: g banki-g rooms wi h ma.ched furni- 
ture, made aid fi i hed in one factory. Visit our 
Salesroom in Ju e or July. 
shows the entire line in detail. 


Stow Davis Furniture Company 
70 Front Ave., Grand Rapids, Mich. 


Copy 


Bank Magazine 
human interest, original, 
snappy and progressive 


Observe how country 
bank over’’ telling publicity. 


Our elaborate catalog 


Can You Lose? 


B. P. KIDD, - - Vice-President & 

E. M. HARRINGTON, - 


Assistant Cashier 


THE EXCHANGE 
NATIONAL BANK 


and mail me, with your name and address, 
THE BANKERS’ MONTHLY, 536 
Clark St., Chicago, will 


you sample copy the latest issue 


The Bankers’ Monthly. 

LITTLE ROCK, ARK. 

Surplus and Undivided Profits 275,000 

Solicit your Arkansas Collections 

Particularly your Little Rock items State 


Page Fifty-three 


ay 
= 
= € 3 
= ; 
= 
= 
E 
E a 
E 
5 
E 
} 
= 
= 
| 
4 
ah 
ms 
‘ 


Are Quaker City 


pal 
Too Slow? orga 
money determine the truth falsity 

Philadelphia are not keeping pace 


Decide Now! 


the growth and progress the John 


Get estimate National Safety Paper instead plain Philadelphia Chamber 
paper for your checks conducting confidential survey, 
You can then decide whether the protection National Safety all the national banks the Silas 
Paper will give you and your depositors worth the small 
extra cost. express their opinion and make Albert 
ation with acid, eraser knife. The attempted change leaves the city. Chi 
glaring white spot, which instantly detected. the letter stated that The 
statements are heard the effect lines 
Philadelphia banks are not 
progressive are the financial promi 
George Monte tions other cities under similar 
Founded 1871 stances. The letter asserts that 
Broadway New York sequence this deserving industries 
credit and larger corporations are 
secure adequate The 
The letter then continues the 
Note Case Every BAN KER “Recently there has come from Folds 
banking officers quite general 
specialize this line. printed black type than available through our home ins: 
Our latest develop- white special wedding As 
in weight, it is secure against fire. Any special sizes i é i tion 
Will never wear out, equipped made through lack adequate banking 
with our metal-tipped Guides. Our No. 2 Case is ag 
Outside enameled black rubber finish and steel instead The letter concludes stating that Fed 
striped in gold. Lined with heavy asbestos of aluminum, and : ve 
end, nickled corners and four rubber legs, bolted ent are invited the interests tem 
Ravenswood Office Specialties Co. 
1800-1802 Newport Avenue, Chicago Federal Securities Co. 
Announcement made the the 
curities Corporation—offices 641 
National Bank Building. 
The executives this organiztion 
been the investment business for mat 
years and were 
ore cago during all five loans. 
The five partners are follows: 
Regardless other conditions increased Clarke, president 
live stock production essential Trades Committee the Chicago Liber 
Loan Committee. 
The Live Stock Exchange National Bank executive Secretary the 
CHICAGO Liberty Loan Committee during all 
campaigns. 
Live Stock Financing and Clearing Hathaway Watson, treasurer. 
Paul Wilder, secretary. 
was chairman the Liberty Loan Cor 
mittee during the five campaigns. 
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partial list the stockholders 


William Clow 
Revell 
John Kendrick 
Hines 

Affleck 
Wm. Wrigley, Jr. 

Thos. Wilson 

Silas Strawn 
Robert Thorne 
Edward Wilder 
Albert Pick 

Associated with this organization 
are more than one hundred 
Chicago’s prominent business men. 
The stockholders were selected along the 
the Liberty Loan organization, 
invitations being issued the most 
prominent men each line 
ness and each section the city. The 
association with this organization this 
large number influential men indicates 
that the corporation has strong financial 
backing well unusually strong con- 
nections. 

The Board Directors addition 
Folds, Hathaway, Smith, Folds Com- 
pany; Mrs. Jacob Baur, vice-president, 
Liquid Carbonic Company; Byron 
Kanaley, Cooper, Kanaley Company 
Arnold Jackson, president, Chicago 
Pneumatic Tool Company; Walter 
Strong the Chicago Daily News. 


Associated with those mentioned above, 
salesmen, are considerable number 
other men who worked together 
Liberty Loans. The new corporation will 
have department for selling securities 
among the foreign born under the direc- 
tion Felix Streyckmans, who was 
formerly Federal Reserve Director the 
foreign language division the Seventh 
Federal District. This class pat- 
which has never before been sys- 
tematically solicited any high grade 
investment house. 


Woman’s department has been or- 
ganized under the direction Mrs. Irv- 
ing Stern, who was vice-president 
the Woman’s Liberty Loan organization 
Chicago. 


Productive Kind Wheat 


Kanred the name variety 
wheat developed the Kansas Agricul- 
tural College. Tests covering period 
years show that will produce one 
three bushels more per acre than ordinary 
hard red turkey wheat, which has made 
Kansas famous. 


Peace Maps for Patrons 


large new peace map Europe, 
showing new countries formed and 
changes boundaries made result 
the war, being given the Garfield 
Savings Bank Cleveland patrons 
the foreign exchange departments 
its Lakeview and Gordon branches. Sub- 
matter the maps, giving the sali- 
ent features the peace treaties, 
Printed Italian, Polish, Slovenian and 
English. Rand, McNally Co., are pub- 
lishing these peace maps. 
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the organization follows: 
james Patten 


MONTHLY 


BLANK 


LEAF TRANSFER 


Progress and Development 


ADOPT the new and improved, discard the antiquated, 
that true progress. the head the procession when 
comes introducing the latest and best methods accounting 
your bank. 


POST BINDERS answer definite need 
every accounting department. The Baltic and the Yorkshire 
Post Binders are fine, durable specimens National skill and 
experience manufacture. The Yorkshire canvas bound, and 
the Baltic, somewhat higher price, obtainable Russia and 
Corduroy. Both represent the ‘‘utmost regardless 
price, found Loose Leaf Post Binders. 


The ‘identifies 
“NATIONAL” goods. Always look for it. 


NATIONAL BLANK BOOK COMPANY, Holyoke, Mass. 


NEW YORK CITY BERTHIERVILLE, Q., CANADA LONDON 


Just What You’ve Been Looking For 


Corrugated Paper Boxes 
for storing 
Canceled Drafts 
Deposit Slips 
Treasurer’s Checks 


*General Tickets 
Pass Books, Etc. 


STRONG, DURABLE 
ECONOMICAL 


Write for our descriptive circular 
with prices and list users. 


BANKERS BOX COMPANY, Inc., 536-538 Clark St., CHICAGO,U.S.A. 
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PATENTS PENDING 


Vaults 
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Banks Use the PHOTOSTAT 


(Reg. Pat. Off.) 


FOR COPYING 
WITH SPEED ABSOLUTE ACCURACY LOW COST 


the Administrative Department— 

Reports, Ledger Pages, Signature Cards, Checks 
the Business Information Department— 

Letters, Prospectuses, Charts, Graphs 
the Foreign Exchange Department— 


Drafts, Acceptances, Bills Lading, Shipping Lists 
the Trust Department— 


Wills, Deeds, Trustee Accountings, Bonds, Inventories 
the Legal Department— 


Contracts, Court Exhibits, Pages from Books 


Photostat Copies are accepted lieu originals 


These are Character- 
istic reports: 


(1) “The effi- 
cient way. we believe, 
the 
the Photogr Copy- 
ing Machine.” 


Photographic 
copies are in a class by 
themselv°s. There is 
them —tuey are iden- 
tical in every respect 
with the original; 
they will hold any 
court the same as 
though they were the 
original.” 


(3) have used 
the Photostat for Pho- 
togriphie copying for 
over two years—it is 
very smple to operate 
(an intelligent boy can 
learn in Iess than a half 
day) and the speed 


This Cut Shows Photostat 


The copies are made direct upon paper and few minutes 
are ready for use. 


Manufactured the Eastman Kodak Company exclusively for the 
Commercial Camera Company 


343 State Street, Rochester, 
Chicago New York City Philadelphia 


Providence Washington 


Alfred Herbert, Ltd., Coventry, England, 
EN Societe Anonyme Alfred Herbert, Paris, France, 
AGENCIES: Societa Anonima Italiana Alfred Herbert, Milano, Italy, 
Graham Brothers, Stockholm, Sweden. 


Accounting Devices Machine Posting 
Stock 


For BURROUGHS 
Bookkeeping Machines 


not fail investigate 


The 


before you record your Ledger you 

contemplate bookkeeping 

machine insist demonstration this 
wonderful device. 


Patent Applied for 


LLOYD COMPANY Ledger Leaves—Statements 


Manufacturers Binders and Bank Forms 
Accounting Devices and Bank Forms 


626 South Clark Street CHICAGO Send for our Representative 
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Bank Has Its Own 

The First Trust and Savings 
and the First National Bank 
recently opened emergency 
nurse, who duty during the 
hours the employes. 

nurse who has average 
daily, among the 500 employes the 
institutions. 

employe who feels ill reports 
hospital chief, who once 
case and uses remedies. Often, 
few hours the hospital, the employe 
again able return 

the case more severe, the 
notifies the head the department 
which the employe works, that the 
being sent home one the 
hospitals, according to-the gravity 
case. needed, ambulance 
called. 

This treatment without 
the employe. The use the 
hospital and the dispensary, the 
and services the trained nurse, 
employes these two 
tions. 

The heads the various 
report each morning the 
names the employes absent from 
department. The nurse then 
gets touch with them, discovers 
cause, and gives any 
and advice and help that may 

complete health record kept 
the hospital, showing the cause, 
duration, and frequency each 
ploye’s illness. 


Rapid progress being made 
extensive improvements which the 
sicana National Bank Corsicana, 
has under way. 


The Goodrich Bank Fairbury, 
erect modern, two-story, brick 


new bank, the Citizen’s Union 


Street Bank, has been opened 
ville, Ky. 


Plans for the erection new 
for the First National Bank 
Mont., are the hands 
will built the site the 
building and will cover two lots, 


Stock from England 


Recently 378 sheep, cows 
heifers, horses, and Berkshire bor 
pig arrived New York from 
the steamship Michigan. 
the shipment were yearling lambs 
Hampshire, Cotswold, and Suffolk 
ing, while the cows were mostly 
seys and Jerseys, all the 
ing pure breds purchased for use 
dafion stock and improving the 
the United States Breeders. 
shipment live stock one the 
which has reached this country from 
British Isles since the outbreak 
war and marks the resumption 
stock trade between the 
which was abruptly curtailed 
tivities the boats. 


The 
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New Trick Swindling 
The Missouri Bankers’ Association 
warning against new curve 


One bank has already been 


“J. Mason” the Farmers 
Merchants National Bank Dorado, 
This the way the swindler 
works 

Goes some bank and gets list 
real estate dealers, later calls one them 
long distance, describes the ranch 
interested in, makes appointment 
him, spends some time looking over 
the ranch, and finally contracts for same, 
check for part payment, and then 
check for expenses back home. 
Represented that sold his grazing land 
Allen County, Kansas, including his 


home Dorado, and had bought 


new home Kansas City, Mo.” 

Mason evidently following 
thought out plan, and although may 
change some respects other places 
suit his immediate purposes, yet 
not likely change sufficiently 
escape recognition. 


Occasionally somebody stumbles across 
bonds among old papers and 
rushes the Treasury cash in, but 
during several years these occasional re- 
demptions have not greatly lowered the 
fund. list the securities which 
interest has ceased, the beginning 
this year, was follows: 

Funded loan 1891, continued 

per cent and called for 

redemption 1900, when in- 

terest ceased 
Funded loan 1891, matured 

September, 1891 

Loan 1904, matured Feb. 

Funded loan 1907, matured 

419,700 

Refunding certificates, matured 

10,950 
Old Debt, matured various 

dates prior Jan. 1861, and 

other items debt matured 

various dates since Jan. 


Besides these there are certificates 

indebtedness, various interest rates, 
matured and the loan 
aggregating approximately six and 
however, comprise most the million 
dollars about which somebody very 
careless, 


The People’s State Bank Detroit, 
arranging for the construction 
two branch buildings. The two 
branches will identical design. One 
set plans has adopted that will 
for all future branches the bank. 
this means the bank will have standard 
buildings and its own individuality will 
carried out. 


The First National Bank Alexandria, 
has contracted for the installation 
large modern safety deposit vault. 


Complete remodeling its banking 
quarters now being undertaken the 
State Bank Monticello, Ind. 


DESK 


ERE 
RED 


use interesting discounts. 


profitable proposition for dealers and agents. 


Calendar 
Postpaid $1.00 


Calendar 


one more for office 


Let your Calendar next year 


ACTIVE 
USE ALL THE TIME 


Effective Advertising 
Low Cost 


Print your messages 
this calendar, and send 
your prospects ard customers. 
They will read your me-s~ge a dozen times 
every day. The results are bound to be 
profitable and th> more eff -ctive you make 
your copy the bigger will be the results. 
Continual dropping of wster wears away 
the hardest stone. There is no more effec- 
tual direct method the ter” 
than with this attractive, useful calendar, 
Because of its advantages, it always gete 
preferred position on customers’ desks. 


Plan use this calendar your next advertising campaign. Get details now. 


SOUTHGATE PRESS, Broad 


Boston, Mass. 


For Eighty Years 


LOOSE LEAF AND BOUND 
RECORD-KEEPING DEVICES 


have Been Used the Largest Financial and 
Mercantile Institutions the Country. 


MOORE’ 


JOHN MOORE CORP. 


ESTABLISHED 1839 
ROCHESTER, 


1070 Stone St. 


Special Forms Designed Our Experts Suit In- 
Stock Forms and Binders 
Great Range Sizes and Styles. 


dividual Requirements. 


KANSAS CITY BANK STOCKS 


Bonds and Local Securities 
Bought—Sold— Quoted 
SYLVESTER INV. CO. 


926 Baltimore Avenue, Kansas City, Mo. 


THE BANKERS’ MONTHLY 


ONTROL Banks and Corpora- 
tions Confidentially negotiated 


JACOB BACKER 
Financial Broker 
Pioneer Building 


ST. PAUL 
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Amortizing Mortgage Loans 
Describing the practice 


MOrtiz} 
savings loans which has found 
the Washington Mutual Savin irom 
counselor many his depositors. The manufacturer and the merchant Seattle, Wash., says: 
consult him regarding many their business problems. And rightly so. The “Let say the mately 
banker studies fit himself advise his depositors matters finance and referring loans residence words, 
industry. And that bank most valuable the business man which able and perty sums from $300 
willing render him assistance and advice matters economy and efficiency 
$7,000. The monthly payment fore 
any parts States business block; nor would monthly pay 
their depositors and thereby plied large-sized amortization loans domes 
protects the user many ways— Bri vestme 
against unjust claims and payment riefly, the plan 
the same bill twice. not only money, our officers have before them the 
records the payment, but also monthly payment required repay 
for what the payment was amount money given rate overt 
made. establishes these terest from one ten years. 
facts beyond dispute— certain from the prospective 
tion the check found from experience that almost 
anintegral part variably the applicant 
the check may make additional payments. 
and goes meet this demand, adopted the 
the acceptance any month. Our answer the borrowe 
the correctness always was, can pay any 
the amounts above the required amount that 
written the voucher. desire, multiples the book 
that the bank keeping, however, those additional 
position acquaint his chentele fund’, and the borrower was allowed 
with the various forms checks same rate interest such 
which issue have prepared 
neatly bound book borne the loan. The above kind 
book comprises 132 styles checks, loan was successfully sold mone 
and shows prices which include delivery number years and proved ven 
charges any part the United States. popular. may 
Sample Book Checks committe has been appointed 
checks free, which you can keep file show consider plans for 
customers who desire purchase the Hall Voucher Checks. new bank building the present sit there 
Write Today. the old Toledo Club, Madison 
Huron St. first 
THE HALL COMPANY The Northern National Bank 
PROVIDENCE, Bemidji, Minn., making alterations 
Bank Stationers for over years arrangement which spon: 
crease the working space the Depa 
clerks. 
e bd a te 
BUY Used Adding and Calculating 
e of th 
Machines FOR CASH 
Why trade your old the maufacturer when 
you can sell them FOR CASH HIGHER PRICE 
great many concerns buy Rebuilt Adding and Calculating Machines from us. 
want any number the following models: Burroughs, Wales, Dalton, Sundstrand, Barrett, Pike 
Universal, Comptograph, Comptometer, Monroe, Marchant, Brunsviga, M., Ellis, Moon, Mechanical Comptometer 
Accountant, and other makes. has 
The Manufacturer guarantees new machine for one year. give the same guarantee any the 
machines, all which rebuild and carry Stock. 
ADDING MACHINE CORPORATION, 323 Salie Street, Chicago, Ill. bank 
Without any obligation on our part please make your best cash offer on the following machines which we want to sell. has 
NAME MACHINE SERIAL NUMBER CONDITION mer 
age ifty-Eight 
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English Investments 


Before the outbreak the great war 
was estimated British financiers 
the data then available that Great 
was investing approxi- 
yords, investors Great Britain were 
this immense sum each year 
and colonial countries enable 
made for large portion 
the goods which they purchased 
Great Britain, and the same time 
was estimated that approximately 
year was being subscribed 
domestic enterprises. 


course, since the outbreak the 
war restrictions placed 
for British capital have prac- 
tically prohibited such operations, except 
connection with certain governmental 
and other offerings made the several 
governing Commonwealths the Brit- 
ish Empire. 


Advices from London are that with the 
lifting the British Treasury restrictions 
regard the investment British 
capital foreign investments there will 
come tremendous purchasing demand 
for American securities from British in- 
While the Brtish Treasury has 
yet given indication early 
these restrictions, private ad- 
vices state that expected that within 
short time these restric- 
tions will modified, possibly entirely 
removed. probable that any modi- 
the present Treasury restric- 
tions regard the investment Brit- 
ish capital will largely based upon 
improvement the exchange rate. 


That there are tremendous sums 
money Great Britain available for in- 
vestment various corporate enterprises 
may seen from statement the sub- 
scriptions made British capital Gov- 
and various British corporate enter- 
prises. For the first six months 1918 
there was approximately $64,000,000 sub- 
such new issues, while for the 
six months 1919 such new sub- 
scriptions totalled approximately 
000,000. 


Toward the latter half June, re- 
sponse request from the Treasury 
Department, announcement new issues 
practically ceased, except the case 
few companies which had 
arrangements before this request 
the Government, that the total sub- 
scriptions for new capital the month 
June, 1919, totalled about $75,000,000. 


Attractive Booklet 


The National Park Bank New York 
has just issued booklet, 
‘The Trust Department the National 
Park Bank.” describes effective 
way the complete trust facilities that the 
offers. The National Park Bank 
has been closely associatéd with the com- 
mercial and financial life the nation 
for more than half century. now 
trust business every kind. The 
bank will glad furnish copy its 
new booklet request. 


No. 


Too Large 


This large Bank, but 


not large that smaller 
correspondent banks be- 

come lost the “huge- 
ness things.” 


small enough give you 
individual service, yet large 
enough take care your 
every requirement. 


NATIONAL RANK 


DAVID FORGAN, President 


BANKS AND BANKERS DEPARTMENT 


CRANDALL, V-Pres. HENRY MEYER, Asst. Cash. 
JOHNSON, Asst. Cash. KELLEY, Asst. Cash. 
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1864 Andrew McNally and William Rand 
adopted this design, which has for years assured 
purchasers Rand-McNally products the excellence 
the goods bearing that name whether they are 


MAPS, BOOKS, MAGAZINES, GUIDES,SCHOOL BOOKS, 
DIRECTORIES, GLOBES, TICKETS, FOLDERS, MAP- 
TACK SYSTEMS, CATALOGS, BROADSIDES— 


fact anything that can properly printed 
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Sharp Rise Land 
Prices 


HERE great circle that may 

drawn almost the center this 
continent, within the confines which 
produced the larger portion the good 
square meals eaten the 100,000,000 
people the United States, the bread, 
butter, meat, potatoes, cream, cheese and 
poultry, and generous surplus for the 
peoples other countries. This circle 
encloses all parts the states 
lowa, Indiana, Ohio, Wisconsin, 
Michigan, Minnesota, North and South 
Dakota, Montana, Nebraska, Kansas and 
Missouri. This district during the last 
four months, quite aside the 
weather, has been heated area where 
extraordinary activity the purchase and 
sale farm lands has been seething. 


some the over-heated sections 
this activity has become almost obses- 
sion. customary remark 
state,” writes lowa banker, “is that 
‘they’re crazy,’ and the way people are 
buying and selling land would almost 
make one agree that this true. are 
hearing the same experiences land 
deals that used hear connection 
with boomed city property.” Good land, 
well improved, has sold some places 
increase $150 $200 per acre, and 
increase high 150 per cent 
has been reported with 
reaching the boiling point $700 and 
$800 acre. These figures, needless 
say, are far from being representative, 
and are given merely show the high 
the movement. Speculation has 
been largely indulged in. 


GUY HUSTON, President 
Continental Bank Building 
CHICAGO 


Stronger Spirit Co-operation 


between the farmer and the owner capital seeking investment cannot fail promote greater National prosperity. 


‘The First Joint Stock Land Bank Chicago 


acts in the capacity of a Governmental agency through which capital may be furnished to responsible farmers on approved 
real estate security. Farm loans are made this bank only the “corn Illinois and where soil fertility practically 
and where lund values are regarded most firmly stabilized. 


Joint Stock Farm Loan Bonds 


under the provisions the Federal Farm Loan Act, and secured first farm mortgages such lands, deposited 
as collateral security, enable investors to obtain a maximum interest yield, considering the quality of the security, and, at the same 
time render assistance to farmers in conformity with the national policy of increasing farm~production. The Government has com- 
sidered this assistance such importance that has made both the principal and interest these bonds free from all taxation. 


THE FIRST JOINT STOCK LAND BANK CHICAGO 


inexhaustible, annual crop yields are least 


SHOULD BANKS 
FOR FARM 


Value the institution now generally recognized 
that appropriation for should county budget 


President, National Bank Commerce, Adrian, Michigan 


Farm Bureau represents great 

step forward the solution the 
problems the farmer and its possibili- 
ties for helpful service are practically 
unlimited given proper support. 
few counties Michigan the Farm 
Bureau already covering wide range 
activities, while others just 
beginning function, and great 
many instances, has barely gotten be- 
yond the organization stage. many 
counties the continued existance the 
Bureau doubt, because adequate 
plan has been adopted for financing its 
annual budget. Experience has shown 
that approximately $3,000 per year re- 
quired cover the necessary expenses 
Farm Bureau. this amount $1,200 
provided the Agricultural Depart- 
ment, leaving the balance raised 
uniformity the methods financing 
farm bureaus, and this condition must 
remedied many farm bureaus will 
abandoned for lack proper support, and 
the movement whole will given 
serious set-back. 

This problem financing the farm 
bureau, that will assured per- 
manent annual income sufficient for all 
ordinary requirements, one which 
the bankers rural districts should give 
earnest thought. The preliminary work 
organizing the farm bureaus was done 
large extent the bankers, and they 
deserve great credit for this service, but 
they did not finish the job. The farm 


HUNGATE, Secretary 
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bureau now the position 
automobile, just out the factory 
with only quart two Zasoline 
the tank. won’t far until more 
provided. the present time 
funds for carrying the work 
various farm bureaus are derived 
the following sources: Agricultural 
partment, $1,200 per year; 
dues, contributions from banks and othe 
business concerns and appropriations 
the County Boards Supervisors, 
opinion, the first and the last 
are the sources from which the 
amount the funds necessary for 
taining the farm bureaus should 
rived. 

the membership the bureau and 
membership highly desirable, but 
bership dues should not depended 
the first place, annual membershiy 
campaign requires great deal 
work and takes the time the fam 
agent and the officers the bureau fron 
the better farming program. And 
second place, the facilities the fam 
bureau are open all farmers, whether 
members not, and all will 
fited thereby, either directly 
would certainly more equitable 
spread the cost over the whole county 
the form taxes. 

For the same reason ani 
other business interests should not 
(Continued page 64) 


SCHEE, Vice-Pres. 
Valley National Bank Building 
DES MOINES 
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The tremendous power the 
Hart-Parr three-plow tractor 
enables Hart-Parr dealers get 
the bulk the tractor business 
their territory the face 
competition. 


there Hart-Parr Dealer your town, can you 
mend mailed you for your client request. 
om 


HART-PARR COMPANY 


Founders the Tractor Industry 

503 Lawler Street Charles City, lowa 


Light, Powerful 
Three-Plow Tractor 

Construction 


Specifications 

Power— Pulls three plows— 

cycle. head. 750 


buretor attach- 
ment used only 
New Hart- 
Parrs,enablesthe 
tractor to pass 
from fu'l load 
no load, from no 
load full load 


MIXTURE FROM 
CARBURETOR Tractor Frame—Cast steel, 
one p iece. No bend,no twist. 
bur etor—New Dray kero- 
sene shunt. 
Bearin gs—S. K. F. and Hyatt. 
Speeds — Two forward: one 


withoutdel- rever se. 

ing gear. 

justment Cooling Device—Honeycomb 

the carbu- radia pump 

retor and and fan. 

without oil, force 
i eec, 

ing Price—$1,395 f. o. b. factory. 
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HOW TRAC 
THE 


ANKERS everywhere are coming 
recognize more and more the 
value the tractor develop- 
ing the productive wealth the 
community. They are encouraging its 
use both with financial assistance and 
helpful Many country bankers 
are themselves owners large farms 
and the receives let- 
ters from them emphasizing the value 
the tractor over the old time methods 
employed with the horse mule. 

Western banker, for 
cently wrote that using one 
8-16 and two 12-20 tractors and also three 
trucks and present harvesting 180 
acres land. has 2200 acres under 
cultivation. 

“Without either engine trucks, 
cannot see how could get along all,” 
writes. “They have taken the place 
quite number mules and are do- 
ing various kinds work, some which 
could not done all with teams. 
consider farming without motor power 
about the same running ship without 
steam power.” 

Another banker-farmer, commenting 
the excellent results obtained the use 
his tractors, says using one 35-50 
Avery tractor and small Caterpillar 
Cleveland tractor cultivate 620 acres. 


using them plow, cut grain and 
fill his silos. 

“Before bought these engines,” says 
this farmer, used about twelve horses 
the farm, while now only have 
four horses.” 

Each farmer must study his individual 
problems and decide the style tractor 
best suited his particular farm. 
this particular problem, the banker can 
usually extend advice. 
Where large tractor would best answer 
the purpose large tract, the small 
tractor might prove more advantageous 
the small field. Then, too, many farm- 
ers consider that the faster moving two- 
plow machines accomplish just much 
the larger three-plow ones, owing 
the increased speed the smaller ma- 
chine. All up-to-date farmers agree, how- 
ever, that the tractor vast improve- 
ment over the team; can make three 
rounds while the horse making two and 
also makes the turn more quickly 
the ends the fields. Too, the tractor 
does not tire. 

While the horse can only many 
hours work day and has stop and 
rest perhaps relieved other 


horses, especially hot days, the trac- 
tor always the job, just long 
There also 


anyone cares drive it. 
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the added stimulus running engine 
that the monotonous driving team 
and down field does not create. The 
driver team does not have think 
any faster than the horses walk, but with 
the tractor, his mind kept alert and ac. 


tive, and the combination 


produces 


discussing the attitude the United 
States Steel Corporation 
labor situation, Judge Gary recently said: 
“As you know, not confer, nego- 
tiate with nor combat labor unions 
such. stand for the open shop, which 
permits man engage different lines 
employment whether belongs toa 
labor union not.” 


Judge Gary, when asked 
about the effect the weakness 
foreign exchange our foreign trade, 
stated: large foreign business 
ing offered and will offered in- 
creasing amounts. not see anything 
the way satisfactory export 
ness during the remainder this year 
and longer unless question ex- 
change, and, while not competent speak 
banker, think that the natural and 
necessary way taking care that ques- 
tion purchase more foreign com- 
modities. can it. 
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Has Stood The Test 


Time 


During the past century this bank has unwaveringly met every responsibility en- 
trusted it, and now seeking new business its record, 


Capital earned 2,700,000 


Che 


National Bank 
New York 


(Established 1824) 
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WHAT ACRE WHEAT LAND WORTH 


that produces $40 $100 single season? valued 
from $150 $300. You can probably recall the time 
when sold low $10. Permanently high grain prices 
ever increasing demand have effected the increase. 


Today such lands Western Canada are selling from $20 
$40 per acre. The demand for increasing. New 
settlers are grasping almost last opportunity for making 
this profit the difference the present available 
purchase price and the actual value, which will soon 
reached. 


The after-the-war reconstruction has real Western swing 
it, based intrinsic value and maximum profit. 


Make yourself acquainted with that period prosperity and 
progress that Western Canada now enjoys even greater 
extent than the Western States did the early '70se 


The Canadian Goverment furnishes free all applicants 
booklet showing present agricultural conditions 
Western Canada. 
WHITE, 
Department Immigration 
Ottawa, Canada. 
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Said One Our 


Directors: 


rector The National Bank 
Commerce. The officers 
and employes are always 
trying find new ways 
serve 


this bank there wholesome spirit 
co-operation between directors, offi- 
cers and employes. And fully realize 
that the interests bank and customers 
are mutual. 


The National Bank Commerce 


Saint Louis 


Capital, Surplus and Profits, $14,000,000 


Large enough serve any— 
Strong enough protect all. 


DALE CHAMBERLIN 


“The Sign 


Page 


DROVERS 


NATIONAL BANK 


WILLIAM CUMMINGS, President 


FREDERICK MERCER Vice-President 
GEORGE A. MALCOLM - - - - = Cashier 
Asst. Cashier 


Banks Pay for 
Farm Bureaus? 


(Continued from page 60) 


expected furnish the funds mai 
tain the farm bureau after has 
established and put into Whe 
the plan was first proposed, 

innovation that the farmers Were 
tually hostile and would 
been impossible secure 
tion from Board Supervisors, 
the farm bureau now 
recognized, that the banks any 
are still carrying the burden, they 
should begin active campaign 
appropriation for the farm bureay 
made part the annual budget the 
County. 

Having thus provided for 
sary running expenses the bureau, 
annual appropriations from the 
ment Agriculture and the county, 
small amount derived from memberships 
will help extend the work the 
bureau along new lines, and many 
opportunities will present themselves fo; 
extension work which will require 
financial assistance the banks and other 
business concerns. 

The Farm Bureau was organized 
central bureau information for 
ers and should made the starting 
all plans for better farming, 
all plans for better farming 
avoid duplication effort, and waste 
time and money 
The ideal situation would have the 
bankers and other business men join the 
farm bureau, leaving the bureau 
work out comprehensive program 
work covering the local situation each 
county, which they would give their 
whole-hearted support. The farm agent 
would then the executive head 
would assign the bankers other 
ganizations, such parts the program 
they were position carry 
The entire program, having been 
lated the farm agent, and carried 
under his direction, would more 
ciently conducted and 
results than have several 
working out plans for 
correlation effort. 


= 
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The Small Bank Trademark 


When the country bank adopts 
mark should aim have the 
reflect the conditions the 


THE BANK THAT BACKS THE FARMER 


some distinctive degree. 
Southern bank, located the heart 
agricultural district using the 
mark shown here. The design 
community and gives the bank 
individuality. 
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How Farm Agent 
Helps This Bank 


Pettie, vice president the 
Bank Jonesboro Jonesboro, Ark., 
the banker-farmer movement 
his territory, makes these interesting 
observations 

“We have employed 
jor this bank whom have placed 
our bank staff and who outlining his 
own work. His general plan co- 
operate with all agencies for the develop- 
ment more profitable farming sys- 
this territory. feel that the 
present time opportune for this work 
the fact that our farmers are 
endeavoring get away from the one 
crop, cotton, and undertaking the raising 
various kinds products well 
the growing livestock. 

“By gaining the confidence our cus- 
tomers, well other farmers this 
territory, the agriculturist enabled 
promote this movement and give them 
sound advice what lines farm- 
ing undertake and how they 
should enter into the livestock business. 
furnish him with automobile for 
trips into the country and carrying 
this work personal acquaintance 
with farmers, publicity through county 
papers, and letters our customers. 
While has only been with long 
enough barely get the work started, 
are already seeing good results from 
it, especially the good will which his 
work gaining for and have every 
confidence that will result material 
increase prosperity among our farmer 


Better Sire Campaigns 
answer letters sent the De- 
partment Agriculture live-stock as- 
agricultural colleges, 
breeders, and men throughout the 
Nation interested better live stock 
for comments the better-sire 
State officials, more than per cent 
the replies favor the campaign out- 
lined. the 566 replies received the 
department July 28, total 550 
favored the campaign, showed some 
doubt the advisability holding 
this time, and only three were adverse 
tothe plan. All the replies received from 


live-stock associations and from State de- 


partments agriculture indorsed the 
ctusade. Replies from professors 
husbandry and dairying States 
colleges showed that none opposed the 
plan and only three skeptical. 
County agents are ready support the 
movement, the replies from 365 them 
showing that 358 are favorable. Many 
indicated that the campaign would greatly 
their efforts the work 
live-stock improvement. Letters from 
field agents, agricultural paper editors, 
men were almost unanimously favorable. 


Savings and Trust Co., 
and the Union Commerce National Bank 
are making preparations for the erection 
$8,000,000 bank building the 
Ohio. 
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with DUNLOP 
all over the world 


UNITED STATES 


Western Open Cham- 
pionship, July 25, 1919 
North and South Champion- 
Tri-City Championship, 
Kansas June, 1919 
Shawnee Invitation Tourna- 
ment, July, 1919 
All won by Jim Barnes, using Dunlop Vac 31 “ P 
Jim Barnes has won the Western Championship 
three Dunlop Ball oneach occasion. 


CANADA 
Canadian Open Championship, July 30th 
Won by Douglas Edgar. 
GREAT BRITAIN 


Professional Championship Great 
Won by Abe Mitchell, using Dunlop Vac 31 


Ladies’ Championship Great Britain, 1919 


Won by Miss Cecil Leitch, using Dunlop Vac 29 


United Services Tournament 
Won by Lord Charles Hope, using Dunlop Vac 29 
Amateur and Professional Championship 


South Africa, 1919 


The keynote Dunlop success skill and accuracy 
manufacture 


Dunlop Vac No. $1.00 each 
Dunlop Vac No. 100 each 
$12 dozen sealed boxes 


know golf ball satisfaction, length flight and what 
more important—accuracy—buy Dunlop 
your professional 


DUNLOP! RUBBER COMPANY, 


BIRMINGHAM ENGLAND 
Founders the Pneumatic Tyre Industry 


NEW YORK: Niblett, Suite 2014 305 Fifth Avenue 
TORONTO: Dunlop Tire and Rubber Goods, Company, Ltd. 
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Exchange Depreciation 


Before can undertake say how 
urgently remedy required cor- 
rect the exchange discounts, the exact 
effect these discounts must given 
more careful analysis than has hitherto 
generally received. know that erratic 
fluctuations, the rate exchange, irre- 
spective the actual level, themselves 
help disorganize foreign trade. 
exporter, quoting price, does 
not know (in the absence definite ar- 
rangements) whether will get less 
than the present exchange rate for his 
draft foreign country when order 
placed and shipment made. The 
importer, accepting does not 
know whether going cost him 
more than would under the present 
exchange rate make the remittance. 


But regard the level itself, only 
one force governing the rate—the balance 
trade—has this time been gener- 
ally dwelt upon, while another force— 
the depreciation Europe’s currencies— 
has been quite generally ignored. has 
been frequently pointed out that the de- 
cline exchange European countries 
discourages our exports. The European 
buyer, addition the high prices and 


115 St. 
Boston 


Page 


the purchase and 
are making Specialty 


Bonds 


are prepared, any time, 
buy orsell lots 
have prepared circular 


investment securities which shall 
glad send you request 


‘ 


ocean freight rates pays for articles 
bought here, has pay premium 
make dollar remittance. the ex- 
treme quotations last month, cost 
the Englishman $1.14 (in his currency) 
buy $1.00 worth American goods, 
the Frenchman $1.42, the Italian $1.67, 
the German (were buying) $4.00. The 
American seller received 
$1.00, and the transaction was financed 
his drawing draft the European 
customer, had accept corresponding 
discounts. There existed encourage- 
ment, the other hand, for the Amer- 
ican buy from Europe, for could 
obtain dollar’s worth goods for 
cents from cents from 
France, cents from Italy, and cents 
from Germany. 


These are accurate enough, but 
they carry significance only insofar 
the different adverse exchanges are duc 
Europe’s adverse balance 
They are misleading when applied that 
part the discount due depreciation 
Europe’s currency; and must un- 
derstood that small part the 
changes due just that 
Metals Bank, New York. 


New 


The Helpless Buyer 


Out all the topsy-turvy effects pro- 
duced the war and the 
far-reaching its ramifications the 
change the position buyer and 
For time, least, means subversion 
the accepted economic order, 
tion that quietly sweeps 
standard which society all over 
world will have great difficulty 
ing 

Ever since money became the 
exchange among civilized peoples 
strong strategic position when cam 
driving bargain. This was becaus 
money was convertible into many 
sirable forms through its exchangeable 
quality. could traded for food 
clothing, shelter, pleasure, luxuries; 
could buy goods services, and the sup- 
ply goods services was always more 
abundant than the supply For 
thousands years has been the 
with money who was sought out the 
seller. 

All this has been changed less 
half decade. Money more plentiful than 
goods services. Your grocer, 


The oldest house America 
specializing exclusively 
Government Bonds 


offer large and small investors 


Specialized Service for the 


Purchase Sale 


all issues 


NITED STATE 
GOVERNMENT 
BONDS 


Capital One Half Million Dollars 


So. Salle St. 
Chicago 


120 Broadway 
New York 


The oldest house America 
specializing exclusively 
Government Bonds 


for 
$13,4 
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Buckley, Dement Co. 


his hands anticipation you 
enter his store, look upon you one 
more boresome suppliant bent depleting 
stock food. The drygoods jobber, 
formerly watched the list buyers 
had just arrived New York, plan- 
expensive entertainment the 
hope getting fat order, now waits 
his Worth street office for the inevit- 
able call, and curtly limits his clients’ re- 
quirements five cases 
Review. 


National Bank Safety 


There has been failure 
bank for more than six months 
past, and the nineteen months’ period 
since January 1918 there have been 
only two small national bank failures 
the entire country. This record for 
immunity from failure has not been 
equaled since 1870. 


During the month July, 1919, twenty 
charters for new national banks were 
granted, and applications for increases 
capital existing national banks were 
approved. 

The aggregate capital the new na- 
tional banks chartered during the month 
was $780,000, and the increases approved 
for the banks referred aggregated 
the total increase, re- 
sulting from additional capital approved 
for existing banks and from new banks 


chartered the month 
$13,440,000. 
The total number national banks 


going into voluntary liquidation 
with total capital $1,885,000. During 
the same month, two national banks re- 
duced their capital the sum $225,000, 
reduction $200,000 made 
connection with the consolidation 
two national banks. Total reductions 
arising from liquidations national banks 
and from reductions capital stock 
(other than that resulting from consolida- 
tions with other national banks). 


The First National Bank Burling- 
ton Junction, Mo., will erect new build- 
ing the site directly across the street 
from the building now occupied the 
tank, and work will commenced soon. 


LETTERS 


advertising more 
effective than good let- 
ters. write and 
reproduce form letters 
any quantity, address 
envelopes and fill 
letters match. 


Investigate our form 
letter work. 


First Direct Mail Advertising 


SHERMAN STREET, CHICAGO 
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Iowa Banks Handle Issue 


One the largest bond issues ever 
handled Iowa banks has just been 
underwritten and sold its entirety 
the Waterloo Clearing House Association. 
This was the $1,750,000 issue the 
William Galloway Co. Waterloo, 
bearing date July 1919 and due 
July 1925. 

These bonds were handled two issues, 
the first the amount $500,000 and 
the second the sum $1,250,000. Both 
are direct obligation the William 
Galloway Co., lien against its 
plant, properties and business. Dr. 
Powers, president the Blackhawk 
National Bank Waterloo; 
Miller, president the Commercial Na- 
tional Bank Waterloo, and 
Pickett, attorney, acted the com- 
mittee representing the banks handling 
the loan which was for the purpose 
raising additional working capital and 
enabling the Galloway Co. increase its 
production schedule. 

The William Galloway Co. organized 
1906, manufactures distributes 
farm equipment, including gasoline en- 
gines, separators and manure 
spreaders. The company operates largely 
cash basis, selling direct the ulti- 
mate consumer, the farmer himself, thus 
reducing the distributing cost and offer- 
ing the purchaser every price advantage. 
The company’s books show the names 
about 285,000 different 
chasers, 


Financing Exports 

Recent developments point the active 
participation our Government 
plans for financing foreign purchases. 
has been estimated that maintain our 
present trade with Europe for 
ance the year would involve the use 
possibly $2,000,000,000, although 
been Congress, contemplat- 
ing the Federal incorporation com- 
pany finance foreign purchases, pos- 
sibly fifth that amount would suffice. 
Whatever the form finally assumed 
this project evident that with heavy 
Government demands, estimated 
000,000,000 for the balance the year, 
with the financing our huge crops, 
and with the large offerings corporate 
and municipal securities planned for the 
fall, very considerable draft will 
made upon the money market, and one 
which the export problem will play 
large part. Meanwhile partial solution 
may found the contemplation the 
fundamental principle that the essence 
trade the exchange goods for 
goods.—National Bank the Republic, 
Chicago. 


Arthur Wakeley recently returned 
from France, where was captain 
the Ordnance Department, detailed 


artillery ammunition expert with the Sec- 
ond Army, and later with the Army 
Occupation. Mr. Wakeley 
duties with Paul Davis Co., 
manager the Unlisted Securities De- 


Larger Resources 
Larger Facilities 


Itis with pleasurethat 
that the New Orleans National Bank 
has merged with the Hibernia Bank 
Trust Company. 

The capital the enlarged institu- 
tion $2,000,000, surplus $2,500,000, 
deposits $42,000,000, total resources 
$50,000,000. 


The office the New Orleans Na- 
tional Bank becomes the Camp Street 
Branch the Hibernia Bank 
Trust Company, and charge 
the same officers heretofore. 

With our enlarged capital and sur- 
plus, and with greater resources, 
are better equipped than ever tocom- 
petently and satisfactorily handle the 
Southern business banks and bank- 
ers and trust companies. Your ac- 
count cordially invited. 


Hibernia Bank Trust Co. 


New Orleans 


For 
Investment 


$4805 


You can purchase bonds, 
notes and shares preferred 
stock and receive income 
$300 year: and addition 
premium $105 when the bonds 
and notes mature. All five 
securities have good markets, 
provide wide diversification 
risk and are considered among 
the most attractive securities 


today. 


For send for 


Letter No. AH-55 


A.B.Leach&Co., Inc. 


Investment 


Cedar St., New York 
105 Salle St., Chicago 


Buffalo 
Cleveland 


Philadelphia 
Minneapolis 


Boston 
Baltimore 


application. Write today. 
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Farm Loan Service That Satisfies 


This Company has ample funds to loan at all times in conservative 
amounts on good farm security anywhere. 1 
ited those from $10,000 upwards. Rates and terms quoted receipt loan 


VAN SANT TRUST COMPANY 
Samuel R. Van Sant, President 


164 Endicott Building 


The larger loans especially solic- 


St. Paul, Minn. 
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Earnings 


$21,758,581 


Pref. Divs. 
$4,034,275 


1918 Cities Service Com- 
pany earned requirements for 


payment Preferred Divi- 
dends 


More Than 
Five Times Over 


This margin safety over di- 
vidend requirements and the 
tion subsidiaries operating 
states provide unusual 
safeguards for the investor. 


Dividends 
Payable Monthly 


which present prices for the 
Preferred Stock 


Send for 
Preferred Stock Circular BA-2 


Henry Doherty 
Company 
Wall St., New York 


OMAHA 


National Bank 
Omaha, Nebraska 


Established 1866 


Surplus-Earned 
Total Resources 30,000,000 


MILLARD, President 


WALTER HEAD Vice-President 
FRANK BOYD Vice-President 
EZRA MILLARD 
CHANGSTROM Asst. Cashier 

EDWARD NEALE Asst. 
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Increased Motor Production 


That consumption gasoline auto- 
mobiles and other motor vehicles in- 
creasing rapidly not only shown the re- 
ports relative gasoline production and 
consumption, but also statistics relative 
the increase the number motor 
vehicles use. 

New York State alone there are 
now more than 500,000 motor vehicles 
use, and expected that this will in- 
creased 525,000 the end the year. 
also estimated that present there 
are seven million motor vehicles use 
the world, which five million are 
the United States. 


well known that there auto- 
mobile manufacturing company but that 
far behind its orders, and each 
the more important motor companies 
planning spend large amounts money 
the next year increasing capacity 
plants. Manufacturers motor ve- 
hicles are already announcing compre- 
hensive expansion programs. Since early 
1917 manufacturers motor vehicles 
were busily engaged supplying the 
war requirements the Government and 
the Allies that development their 
normal business was neglected. The 
drastic curailment motor vehicle pro- 
duction the last two years has created 
unprecedented demand, and all manu- 
facturers are now bending their efforts 
toward assuring increased output for 
next 

General Motors Company 
completed financing, which puts 
class with the United States Steel Cor- 
poration, the only other billion dollar 
organization the world. For this year, 
General Motors will put out excess 
500,000 motor cars. The plans for expan- 
sion with the General Motors Company 
contemplate the extension its Buick 
plants point where next year 1,000 
cars day can shipped from these 
plants alone. 

Indications are that the 
gasoline for motor vehicles next year 
will far exceed that any previous year 
the history the industry. addi- 
tion the tremendous increase expected 
the output pleasure cars, the de- 
mand for motor trucks and for farm 
tractors steadily growing, and gasoline 
and other petroleum products will play 
big part the reconstruction Eu- 
rope. With resumption free ocean 
traffic there will heavy increase 
the demand for fuel oil, and addition 
all this there steady trend through- 
out the industrial centers the United 
States, more especially around the At- 
lantic seaboard, toward displacement 
coal oil for fuel. 


Henry Doherty Co. announce that 
temporary certificates Empire Gas 
Fuel Co. Bond Secured Sinking Fund 
per cent notes are now ready for delivery. 
Interim certificates for Empire Gas 
Fuel Co. per cent Cumulative Preferred 
stock into which Empire Gas Fuel Co. 
bond secured sinking fund per cent 
notes are convertible will ready 
shortly after Aug. These interim cer- 
tificates will exchangeable for the de- 
finitive certificates the company if, 
when and issued. 


THE BANKERS’ 


Record Retail Business 


The country doing the heaviest 
tail business ever known. Bank Clearing; 
during the first half 1919 were more 
than double those the same period 
1915 above the 
total shown the first six months 
last year. That trade activity not 
fined any one section indicated 
the fact that eighteen cities June 
ported the largest monthly total re- 
cord, while the figures for the entire 
country during the June quarter, were 
wholly unprecedented for three months 
period. These increases were 
due the rise commodity prices which, 
according the Department 
have just about doubled 
June were 200 per cent greater than those 
that month last year, while such 
lays during the second quarter 1919 
were more than 117 per cent larger than 
during the same months 1918 and only 
trifle under the record volume 
that period 1916.—National City Bank, 
Richmond, Va. 


The Break Sterling 


The break foreign exchange, which 
carried sterling 4.26, new low, was 
the long forseen result 
growth our “favorable trade 
the end May last year had ex- 
ported goods the value $3,052,000,000 
excess our imports, and the end 
May this year our exports exceeded 
our imports $3,671,000,000. year 
the Allies were borrowing this coun- 
try and the American 
Force was heavy buyer Allied and 
neutral countries. These operations were 
factors the stabilization exchange, 
addition, England prevented 
from falling below 4.76, taking the 
bills offered this market. These 
ilizing factors, far they were 
effective, have been removed, but 
have continued send our goods out 
the country increasing volume. 
result, the bills our debtors have 
accumulated beyond the 
ing demand and the rates exchange 
have fallen, and may fall still lower be- 
fore the situation relieved. England, 
whose exchange more important 
than that any other country, 
frankly following “hands off” policy. 
She will make effort stabilize her 
exchange, are told, for the reason 
that her financiers feel that will 
forced perform that task 
Under normal conditions, England would 
restore sterling exchange parity. Now 
she lacks the gold fully reserve her 
currency and could not safely send 
she were disposed. But other con- 
siderations also enter. England must 
economize her consumption imported 
tariff she unable exclude our goods 
from her markets, strong opinion has 
arisen there which favors 
policy exchange, order that 
glish manufacture may benefit through 
the automatic tariff established the 
reason doubt the ability the 
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tariff overturn the free 
trade traditions the country, the situa 
tion created the depreciation ster- 
who fear the competition this country. 
Therefore, the phrase has it, “it 
us.” are not fully decided. 
that the Government would 
have direct part financing European 
trade, the Federal Reserve Board plainly 
indicated that intended hold aloof 
and, necessary, check any tendency 
javor foreign trade the expense 
domestic trade. Further, pointed out 
the obvious fact that participating 
foreign loans used our markets 
jor the purchase goods, the people 
would effect bidding against them- 
selves for the goods they produce. There 
reason, however, regard these ut- 
terances intended for the “record” 
only. Everybody apparently agreed 
upon the proposition that cannot sur- 
render the place have achieved 
the trade the world, and that 
would the result refusal make 
the loans necessary enable the people 
Europe trade our markets, 
seems assured that some such plan 
that suggested Davison will 
National Bank, New York. 


The Extent High Prices 

The advance prices not confined 
the United States the countries 
which participated the war. has 
been, world wide. Nor has occurred 
exclusively the products required for 
war purposes, nor for the use the mil- 
lions engaged the 
every article entering international trade 
has advanced price the country 
which produced, irrespective 
proximity the war area. Nor have 
prices been reduced perceptible de- 
gree any part the world since the 
close the war. There are, course, 
few exceptions this general rule, but 
they are few and plainly due 
peculiar conditions that they “prove the 
that the advance has been world 
wide and that the termination the 
war has not reversed the movement 
least caused any material decline 
any considerable proportion the im- 
portant articles world production and 
world consumption. 

The extent the increases world 
prices and their distribution all parts 
the globe irrespective relation 
the war area illustrated compila- 
tion The National City Bank New 
York showing the 1919 prices the coun- 
try production the principal arti- 
cles forming the international trade the 
world and comparing these 1919 prices 
with those the month preceding the 
the distant Orient, the tropi- 
cal world, the interior Africa, Aus- 
tralia, and South America, and the 
islands the Pacific, the prices de- 
manded for the articles offered for ex- 
portation have been and still continue 
far above those pre-war period, 
the advances ranging from per cent 


100 per cent and sometimes per 
cent, 


The National Bank New Iberia, La., 
enlarging its present quarters. 


THE BANKERS’ 


Post Remittances Abroad 


HEN your customers desire forward 
money friends relatives small 
towns abroad, particularly Italy, Czecho- 
slovakia, Galicia, Poland, and such the 
newly liberated countries are accessible, 
our Post Remittance Service will found 


convenient and efficient. 


Through this service payment the cur- 
rency the country effected our corre- 


spondents directly the address the payee. 


shall glad forward detailed in- 


formation and specimen forms request. 


Guaranty Trust Company 
New York 


New Liverpool Paris Brussels 


The Manufacturers Traders National Bank Buffalo 
has extended its area influence and friendship from 
coast coast. 


One the factors this establishment good-will 
cheerful and careful attention the requests 
bankers and businessmen for information. 


invite you write regarding data 
matters mutual interest. 


MANUFACTURERS TRADERS 
NATIONAL BANK BUFFALO 


Resources Over Fifty Seven 
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Boston Bank Build 

The First National Bank Boston 
has purchased the Equitable Building 
Milk Street, and the properties imme- 
diately the rear, comprising area 
over 20800 square feet extending 108 
feet Milk Street and 171 feet each 
upon Devonshire and Federal 
This property has total assessed valua- 
tion nearly $2,000,000. 

the intention the management 
the First National Bank tear down 
the buildings now upon this site and 
erect thereon new building which will 
one the finest banking houses 
the country. has not yet been decided 
whether this will for the sole use 
the First National Bank will leased 

The growth The First National Bank 
during the past few years has been ex- 
tremely rapid. Only eleven years ago 
the present bank building, which was 
was erected. was speedily outgrown, 
and four years later ten-story building 
was erected the adjoining lot, con- 
siderable part which has 
cupied departments the bank. The 
growth the institution would 
adequate properly house the more 
than 600 employes. 

During the past fifteen years the 
posits the First National Bank 
Boston have increased $35,000,000 
nearly $175,000,000, and the institution 
today the banking institution 
New England, and one the largest 
surplus and undivided profits $28,000,- 
and total resources excess 
000,000. The Branch Buenos Aires, 
Argentina, which was established about 
two years ago has $25,000,000 deposits. 

The First National Bank has extended 
its foreign business largely during the 
past few years. established the First 
National Corporation short time ago, 
and still more recently, connection with 
the Comptoir National d’Escompte 
Paris and the National Bank Com- 
merce New York, 
French American Banking Corporation. 


The new home the Eleventh District 
Federal Reserve Bank Dallas, Texas, 
will cost total $1,312,128.71, exclusive 
fixtures and equipment, according 
figures announced yesterday Van 
Zandt, governor the bank. Breaking 
ground for the new structure began last 
month, but the construction contract with 
the George Fuller Company New 
York was not signed Governor Van 
Zandt until late July. 


Architect Oscar Wenderoth has prepared 


plans and Alford, architects 
Chicago, are receiving bids two-story 
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bank and office building erected 
triangular shaped corner Milwaukee 
av. and Robey st., Chicago, for the Noel 
State Bank, Joseph Noel, president. 
will stone and terra cotta, with 
composition roof and steam heat and 
will cost about $100,000. 


The Valley State Bank Lake Andes, 
has moved into its new modern fire- 
proof building. The fixtures are cold 
steel with gold and 
mings and marble 
officers’ rooms the bank will have room 
for their customers with vault equipment. 


Plans are being drawn and will soon 
bank and office building erected 
the site the State Bank Springfield, 
intended that the First Na- 
tional Bank occupy quarters one side 
the building the ground floor and 
the other side the lobby the State 
and the Sangamon Loan and Trust 
Company will located. All three banks 
are consolidated and under the control 
the same board directors. 


The Farmers and Commercial Bank 
erecting first-class banking- 
house Mebane, Va. 


The new bank building being erected 
for the Citizens’ Bank Blackstone, 
built brick and stone, cost 
not less than $40,000. will occupy 
lot thirty feet wide and feet deep. 


The bank Pax., Pax, Va., which 
Tyree cashier, has contracted for 
the immediate erection modern bank 
building Pax. 


The Midwest National Bank and Trust 
Company Kansas City which now has 
capital $1,000,000, considering the 
erection large bank and office build- 
ing Tenth and Walnut 


Plans have been completed for new 
banking home for the Peoples National 
Bank Waukon, Iowa. The new struc- 
ture will erected cost about 
Construction the new edifice 
will commenced once with view 
having ready for occupancy this fall 
winter. 


The Coshocton National Bank, Co- 
shocton, O., presided over former Lick- 
ing county men, Baker presi- 
dent, and Robert Baker, cashier now 
housed its new building which one 
the most beautiful and most complete 
bank buildings Ohio. 


THE BANKERS’ 


The Industrial Savings Bank 
Mich., has purchased large site for the 


purpose building fourth branch bank 
building. 


The Holland, City Bank has 
plans for the enlargement its 
structure. About $6,000 will spent, 


The Albany, Ore., State Bank has 
cepted plans drawn local 
for the enlargement 
its banking room. The bank, which 
organized August, 1910, has 
its present facilities. 


The Farmers’ Bank Bates 
Butler, Mo., has commenced the ere. 
tion new modern bank building 
the northeast corner the public square 
The building will feet front 
130 feet long. will built 
stone and have solid granite columns, 
will the finest bank building Sout- 
west Missouri. The building will cog 


The Commercial Savings Bank 
Trust Co., Toledo, Ohio, 
property costing $150,000 upon which 
handsome bank building will erected. 


The Commercial Savings Bank 
Mich., has bought the Crofoot 
that city. Now the bank will abk 
erect thoroughly modern bank 
ing what said the finest bank 
site Oakland county. 


The Farmers’ Saving Bank 
the alteration its banking rooms whith 
when completed, will about double 
floor space and make one the 


well most convenient banking 
Ohio. 


The Madison Kedzie State Bank 
Chicago which Benjamin Kulp 
dent, will have handsome new 
building, northeast corner 
and Kedzie, announced cost 
$300,000. 


Construction the new home 
Jefferson branch the Hibernia 
and Trust company New Orleans 
under way. According present 
the building will ready for 
within the year. The new bank will 
two-story structure classic design, 
ecuted Bedford limestone. 


The new building the Old 
County Bank rapidly nearing 
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Gus Taylor, president the Citizens’ 
National Bank Tyler, Texas, an- 
that plans are soon pre- 
red for modern bank and office build- 
ing the lot where the bank now stands. 
Some time ago the bank the 
adjoining lot giving frontage fifty- 
five feet Ferguson street and depth 
100 feet Broadway. Taylor 
aid the building will have from six 
stories and modern all respects. 


The contract for the erection the 
National Bank’s $225,000 office build- 
ing the corner West Main and North 
Lamar streets, Dallas, Texas, has been 
the Munn Construction Company 
Dallas. 


The remodeling the Na- 
tional Bank Dayton, Ohio, now 
under way, and the rooms adjoining will 
included the establishment the 
institution when the repairs are com- 
pleted. $75,000 will expended the 
improvements. 


order accommodate the increasing 
business, the Bank Bay Biscayne, Fla., 
expend $15,000 enlarging and 
improving the present bank. 


The First National Bank Parkers- 
burgh, Va., having erected $80,000 
modern bank building. 


two-story brick structure cost 
ican Bank Laurel, Mont., will 


Main street, replacing frame build- 


ing, which has been moved away 
130 feet with the second floor 
divided into office suites. 


The Farmers’ State Bank St. Paul, 
Ind., plans erect handsome bank build- 
Work the new structure ex- 
pected begin within the next few weeks. 


The bank’s new home contemplated 
will one the most modern and com- 
plete little banking houses the coun- 
One the outstanding features 
this connection the vault con- 
crete and steel with modern eight-inch 
burglar-proof steel door. Inside the vault 
will divided steel grill, one side 
for the use the bank, the others for 
the customer. 


The customer’s side will equipped 
with safety deposit boxes the most 
approved type and just 
veniently will provided coupon booths 
with desks and chairs where the cus- 
tomer may examine papers bonds 
absolute privacy. 

One other feature the bank 
which will appreciated its lady pa- 
trons will the ladies’ rest room and 
toilet, equipped with mirror, chairs and 
tables where the lady customer may 
make out her deposit slip away from the 
general lobby. 


The Colonial Bank Connellsville, Pa., 
has purchased the property adjoining the 
hank, paying $37,500. 

The building thereon will remodeled 


the foreign department the 
ank, 
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The Bankers Trust Co. has purchased 
from the Empire Trust Co. the property 
Pine New York, which now 
occupied ten-story building. The lot 
has frontage feet Pine Street, 
with depth feet and inches. The 
Bankers Trust Co. purchased two months 
ago the seven-story Astor building 
and Wall Street, and this purchase 
No. Pine Street completes its holdings 
for site for the new extension the 
Bankers Trust Co. building. 


The First National Bank Baltimore. 
Ohio, will soon occupy its own home. 
The bank has purchased the Thomas 
homestead that town with frontage 
130 feet Main street and 132 feet 
Liberty street and will soon erect 
handsome banking house. 


The Hibernia Bank and Trust Com- 
pany New Orleans recently announced 
the opening its fourth branch office, 
which will located the west bank 
the Mississippi, under the title “Algiers 
Branch, Hibernia Bank and Trust Com- 
pany.” 

Charles Henricks will manager, as- 
sisted William Judge. 
Kepper, cashier the main office the 
Hibernia, will have supervision over the 
new branch. 


One the oldest buildings Monaca. 
Pa., known the “ark,” has been sold 
the Monaca National Bank for $5,000. 
The bank has plans prepared for what 
promises one the. finest bank 
buildings that section erected 
the site, and the plans have 
mitted the bank for approval. 


THOMAS JAMES 


| 


ARCHITECT 


BOSTON, MASS. 
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SPECIALIZING BANKS 


NORWOOD TRUST COM 


Norwood, Mass: 


The entire exterior concrete stone, com- 
bination artistic simplicity and stately effect 


portfolio beautiful interiors and exteriors 
of bank buildings designed by us will 


sent upon request 


185 Devonshire Street 


Boston, Mass. 


the 
bank 
Made 
= 


Building 
Bank’s Greatest Adver- 
tisement Not only for 
Today, but for Tomor- 
row. Let give you 
Proof This without 
Obligation. 


estminster Building 


COLUMBUS 
Fuller Building 


The contract for four additional stories 
built the Second National Bank 
Akron, Ohio, building was let the 
Carmichael Construction Co. for approxi- 
mately $500,000, Bruner, president 
the First-Second National has an- 
nounced. 

The will provide 
proximately 160 additional rooms. 


ap- 


Indications are that the new home the 
Kent State Bank Grand Rapids, Mich., 
will six-story structure limestone, 
with the bank’s quarters the ground 
floor and the upper floors rented for 
commercial purposes. Such building 
would cost the neighborhood 
$500,000, and, while the matter has not de- 
finitely been decided, rumored that 


the bank will ready for occupancy July 
1920. 


Work has been started the remodel- 
ing the banking quarters the First 
National Bannk Port Huron, Mich. 
Plans call for extensive alterations. 


The Moline Trust and Savings bank, 
Moline, will build eight-story 
business block the site the present 
building. 


The Farmers National Bank Spring- 
field, O., has awarded contract for 
new five-story building. 


The First National Bank Dillwyn, 
Va., proposes erect this summer up- 
to-date bank building. 
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The Mills Millspaugh Co. 
BANK ENGINEERS 


CLEVELAND 
Marshall Building 


EXECUTIVE OFFICES COLUMBUS 


“It’s the Quality Behind the Name that 


Directors the State Bank Fieldon, 
expect occupy the new bank build- 
ing October contracts have been 
let and work under way. 


The new Cosmopolitan State Bank 
Stillwater, Minn., has opened for business 
the old Lumbermen’s National Bank 
quarters Main and Myrtle street. 


new home being erected for the 
National Bank Sidney, Ind. 


The First State Bank and Savings bank 
Holly, Mich., will build new structure 
the site the present bank. 


The construction new bank build- 
ing for the South Side Bank Indian- 
apolis, Ind., has been begun. 

One the newest departures the 
construction banking houses the 
basement, where large community room 
will installed. The room will open 
the public for all sorts public and 
community meetings and will supply 
large demand for this sort room 
the neighborhood. 


The officers the Citizens National 
Bank Ontonagon, Mich., have an- 
nounced their intention erecting 
modern bank building this year. 


The Iowa National bank Davenport, 
la., has purchased property the south- 
west corner Third and Harrison 
streets, for $200,000 and will erect new 
bank and office building. 


THE BANKERS’ 


The First State Bank Eastland, Tex 
erecting $150,000 bank building. 


The arrangements for extensive 
tions and improvements the First 
tional Bank Daytona, Fla., have 
completed, and work will proceed 
mediately, the time specified for 
tion being November first. 


The Marine Bank Trust Co. 
Orleans, La., has formally occupied 
new quarters street, 
jacent the Old Cotton Exchange 
ing. 


The First National Bank and the 
ville National Bank Earlville, 
both have their buildings remodeled 
the near future. 


Work will soon started 
building for the Muscatine State 
Muscatine, Iowa. The work 
started this fall and new front 
put the Wade building making cor 
form with the present beautiful front 
the The new room will 
sixty eighty feet, providing ample 
space for the four departments 
bafik. The golden anniversary the 
will celebrated next year the 
was established fifty years ago 
man, Cook Co. 


During the next six months the Farmes 
National Bank Princeton, 
have its present quarters 
remodeled and enlarged. 


TOMORROW 
TODAY 


HIGHLAND PARK, STATE BANK DETROIT FIRST NATIONAL BANK 
Detroit, Michigan. 


uuverne, Minn. 


THESE BANKS USED 


first impression never fades. Give the public some- 
thing concrete around which build its conception 
your institution. Make your bank building monument, 


landmark your community, incidentally one your 
institution’s most effective advertisements. 


“MIDLAND” architectural terra cotta affords exceptional 
opportunities for unusual and striking treatments, com- 
bining with the qualities permanence and cleanliness, 
unlimited range color and adaptability form. 


“QUALITY and our motto. 


SEND FOR OUR BOOKLET 


MIDLAND TERRA COTTA COMPANY 


307 Lumber Exchange, Chicago 


BANKERS’ MONTHLY 
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CORN EXCHANGE 
NATIONAL BAN 


CHICAGO 


Capital and Surplus $10,000,000 


OFFICERS 


CHARLES HUTCHINSON 
Vice-President 


OWEN REEVES, JR., Vice-President 
EDWARD MAASS 
NORMAN J. FORD- - Vice-President 
JAMES WAKEFIELD Cashier 
LEWIS GARY Assistant Cashier 


EDWARD SCHOENECK 
Assistant Cashier 


JAMES A. WALKER Assistant Cashier 
CHARLES NOVAK Assistant Cashier 


JOSEPH 
Assistant Cashier 


Vice-President 


CS 


DIRECTORS 


WATSON BLAIR 
CHAUNCEY BORLAND 
EDWARD BUTLER 
BENJAMIN CARPENTER 
CLYDE CARR 
ERNEST HAMILL 
CHARLES HULBURD 
CHARLES HUTCHINSON 
MARTIN RYERSON 
HARRY SELZ 
EDWARD SHEDD 


ROBERT THORNE 
CHARLES WACKER 
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CENTRAL COMPANY 
ILLINOIS 


125 WEST MONROE STREET 
111 SOUTH SALLE STREET CHICAGO 


Capital and Surplus $7,000,000 


EFFICIENTLY equipped handle all busi- 
ness pertaining banking, and offer complete 
service accounts banks, corporations, firms 
and individuals. 


Accounts banks and bankers re- 
ceived. Correspondence invited. 


SAVINGS ACCOUNTS CHECKING ACCOUNTS 
BOND DEPARTMENT DEPARTMENT 
REAL ESTATE LOANS FOREIGN EXCHANGE 


DEPOSIT BOXES 


Charter Member, Federal 
Reserve Bank Chicago. 
Under National State, 
Clearing House Supervision. 


Page Seventy-four 


THE BANKERS’ 


The Utica Trust Deposit 
tions its present building, There 
accomodations the basement the 
safe deposit department with large and 
proper offices for the custodian and pri 
vate apartments for patrons, 

Special attention will paid banking 
space the first floor which will 
convenient and commodious. The 
floors will devoted rooms for the 
directors and other officers, 
important working space for the 
keepers and other employes. 


The Mercantile Trust Co. St. Louis 
Mo., have let the contract for 
addition its present 


The National Lumberman’s 
the third banking institution 
kegon, Mich., erect new bank 
ing probably within the near 
new site having been purchased for 
purpose. 


The State Bank Williston, Dak. 
has moved into new home 
Street. 


Samuel Lehman president the 
Market Bank Cincinnati, O., has ap- 
pointed committee bank directors 
complete plans for remodeling and 
larging the bank’s quarters East 


The First and Hamilton National Bank 
Fort Wayne, Ind., considering the 
purchase the Wolf and Dessauer build- 
ing, erect the site ten story struc- 
ture. The transaction seems assured since 
the Tri-State Loan and Trust Co. has 
already secured option the Shoat 
building, which the First and Hamilton 
National Bank now occupying. 


new $60,000 monumental bank build- 
ing erected the Chicot Bank 
and Trust Company Lake Village, 


The First State Savings Bank 
dale, Mich., has bought the entire block 
which includes its building and will now 
spend about. $30,000 remodeling. 


three-story brick bank building wil 
erected Janesville, Wis., this fall 
used new banking house organized 
president. The building will 
structed allow for the addition 
nine ten more stories the future 
occasion warrants. 


The Industrial Savings Bank 
Mich., will open another office 
down town business district early 
gust. location has been secured the 
Copeman-bldg. the corner 
which will known the 

Training Service, the country would 
short 4,000,000 workers every 


his job. The situation 


tributed the falling off 
during the war, and the 
emigration since the armistice was 
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Plans for the new home the Seaboard 
National Bank New York have been 


completed. 


The Merchants Savings Bank 
Janesville, Wis., razing its present 
and will erect new one the 
same spot. 


was awarded the directors 
the Commercial bank Iron River., 
for the construction new bank 
built the corner north 
the present building and the same 
The estimated cost the new 
$22,000. 


The Bank Fair Grove, Mo., pre- 
build new banking home. 


The Exchange National Bank Fitz- 
gerald, Ga., erecting modern home, 


The building planned the American 
State Bank Omaha, Neb., will 
stories and cost $2,000,000. 


The Security State Savings Bank 
Davenport, Ia., contemplating enlarge- 
ment and remodeling its banking 
quarters. 


The State Bank Pocomoke City, Md., 
has under way the construction new 
building. 


Contracts have been let for addition 
the Deposit and Savings Bank Snow 
Hill. Md. 


The Farmers’ Bank Cameron, Mo., 
preparing more than double the 
amount floor space used its banking 
house. The new quarters will modern- 
ized every detail. 


The First National Bank Hamilton, 
Mo., erecting new $30,000 structure. 


The Virginia Trust Co. Richmond, 
has let the contract new three story, 
reinforced concrete building that 
occupy. 


Elyria Savings and Banking company 
will erect 14-story bank and hotel build- 
ing Elyria, Ohio, cost $2,000,000. 


The Frederick Pharmacy Hunting- 
ton, Va., will remodeled the 
American Bank and Trust Co. into 
modern bank home. 


Contract has been let the Guaranty 
State Bank Ranger, Tex., for the con- 
struction the five-story and mezzanine 
bank building opposite the 
Hotel. The contract price was $125,000. 
will have frontage forty feet 
Main and 140 feet Austin street. The 
floor will occupied the Guar- 
anty State Bank and the upper floors will 
made into offices. 


Work being pushed the new build- 
ing the National Bank Ashland, Pa. 


The First National Bank Alexandria, 
going ahead with the construction 
modern, bank building. 


WILLIAMS BANK 


LIMITED 


ESTABLISHED 1836 
MEMBERS OF THE LONDON BANKERS CLEARING HOUSE. 


Capital Subscribed 
Capital Paid 
Reserve Fund 
Deposits 30th June, 1919 
LONDON 


MANCHESTER 


SHEFFIELD BOLTON 


And 125 Other Offices chiefly in the manufacturing Districts of 
LANCASHIRE, YORKSHIRE, CHESHIRE DERBYSHIRE. 


FOREIGN EXCHANGE AND AGENCY DEPARTMENT 


AGENCY THE ANGLO-SOUTH AMERICAN BANK, LTD. 
AGENCY THE BRAZILIAN BANK, LTD. 


THE BRITISH OVERSEAS BANK, Ltd. 


$40,625.000 
9,375,000 
4,250,000 
187,830,000 
20, BIRCHLIN LANE, 


MOSLEY STREET. 
ROCHDALE. 


YORK STREET, 
MANCHESTER. 


The directors the National Exchange 
Bank Lockport, Y., announce that 
handsome new bank building will 
erected once the site the present 


The Holmes Building Galesburg, 
has been purchased the Peoples Trust 
and Savings Bank that city, and will 
remodeled into well equipped bank-: 
ing quarters. 


The City National Bank 
Tex., pushing construction its new 
building. 


The Pettersch building Bridge street 
and Stocking avenue, 
Mich., has been taken over the Grand 
Rapids Savings bank. Remodeling work 
will stafted once preparatory 
opening branch bank. will the 
eighth branch the Grand Rapids Sav- 
ings bank. 

The Central State Bank Dallas, Tex., 
making plans for new building. 


Work the New First National Bank 
building Hinckley, progressing 
and few weeks will nearing com- 
petion. 


Kansas City district’s Federal Reserve 
bank building, sixteen stories high, 
has been authorized the Federal Re- 
serve board Washington, the unani- 
mous recommendation the Tenth dis- 
trict board. will $3,000,000 build- 
ing. Working plans now will com- 
pleted and construction work start 
October 15. The building should 
ready, for occupancy January, 

Making the greatest per cent profit 
any reserve bank except New York City’s 
its capital stock, the Kansas City 
bank, its four years and nine months 
existence, has earned, beside all its 
capital dividends per cent per annum, 
additional accumulation surplus and 
profits over 100 per cent, more than 
$4,000,000, that “the district can afford 
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The Merchants’ National bank South 
Bend, Ind., will build 65-foot addition 
their present quarters. 


The Levi Bank Trust Co., Vic- 
toria, has called for bids the 
erection its new fire-proof building. 


Plans the Lima Trust Company 
Lima, Ohio, extend its quarters have 
been announced. 

The Home Savings Loan Association 
Peru, Ind., has moved new home 
remodeled building. 


The Citizens’ Bank Greenwood, 


buy the site its former building 
and erect modern structure. 


new building, replace the one re- 
cently burned, about erected 
the National Bank, Wrightstown, 


The People’s Savings Bank Marengo, 
has moved into its new banking home. 


Construction under way the build- 
ing the First National Bank Floyd, 
lowa. 


The People’s State Bank Ennis, 
has opened its doors for business. 


Improvements the bank and the 
bank building amounting between $50,- 
000 and $60,000 have been started the 
Southern Trust Company Little Rock, 
Ark. large safety deposit vault the 
basement, and shower baths and locker 
rooms for the employees are features 
the installation. 


The Citizens States Bank Holdrege, 
Neb., has commenced work clearing 
the ground for their new banking build- 
ing that will erected during the present 
year. 


Geo. Ellis Grand Rapids, Mich., 


has bought site which intends 
erect his fifth branch bank. 
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Broderick Leaves Reserve 


Joseph Broderick, secretary the 
Federal Reserve Board and chief exam- 
iner Federal Reserve banks, has 
severed his connections with that body 
order become vice-president the 
National Bank Commerce New York 
Announcement his resignation and his 
new appointment was 
ously the board Washington and 
the bank New York. 

Mr. Broderick was member the 
original committee appointed the 
Secretary the Treasury work out 
proposals for the technical organization 
the Federal Reserve banks. Upon the 
organization under the plans proposed 
this committee the Federal Reserve 
banks, was made chief examiner 
August, 1914. later succeeded 
Parker Willis secretary the board, 
the same time continuing charge 
all examination work. this capacity 
has, various times, examined each 
the twelve Federal Reserve banks. 


Opens Trust Department 

The National City Bank Chicago 
announces the opening trust depart- 

This the first trust department 
operated national bank the city 
Chicago. 

The department will the 
supervision Otte, vice-president. 

Arthur Baer, for the past seventeen 
years connected with local trust com- 
panies, has been elected trust officer. 


new investment banking firm, Fen- 
ton, Corrigan Boyle, opened for busi- 
ness Grand Rapids, Mich., last month 
with .capital $300,000. Offices 
located Grand Rapids, Chicago and 
Detroit. The manager the Grand 
Rapids office, Claude Corrigan, who 
formerly with Howe, Snow, Corri- 
gan Bertles, well know that dis- 
trict for his fine work supervising the 
different Liberty Loan campaigns. Fred- 
erick Fenton will have charge the 
Chicago office the concern, and Russell 
Boyle will manage the Detroit office. 


Big Money Cattle 
UPPER MICHIGAN 


Stock and sheep raisers are 
making money the richly 
grassed cut-over lands Upper 
Michigan. Land there cheap. 
can sell you acres 
80,000. Write today for booklet. 


Land Service Company 
312 Endicott Bldg. St. Paul, Minn. 
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Schryver, president the First 
National Bank Mt. Sterling, Ohio and 
secretary the Ohio Bankers’ Associa- 
tion, has been elected director the 
Citizens’ Trust and Savings Bank Co- 
lumbus. August became assistant 
the president John Vance, Jr. 


The income tax department the 
Guardian Savings and Trust Company, 
Cleveland, Ohio has been put capable 
hands appointment Frank Brandt 
its head. Mr. Brandt, went the 
Guardian from Ernst and Ernst, public 
accountants, and formerly was deputy 
charge taxes the internal revenue 
also was connected with 
the Citizens’ Savings Trust Company 
for some time. has been very busy 
late with capital stock tax returns. 

McKee, former cashier the 
East St. branch the Garfield Sav- 
ings Bank Company, has been made as- 
sistant the Guardian’s credit and 


Statistical department, charge Clay 


William Bradley has been 
manager the syndicate department 
Knauth, Nachod Kuhne. Mr. Bradley 
during the war represented the War 
Finance Corporation director and 
treasurer the Rollin Chemical Co. 
Charleston, West Virginia. Prior his 
taking war work, Mr. Bradley was 
manager the bond department the 
Guaranty Trust Company New York. 


Vice-Presidents Elected 


meeting the Board Direc- 
tors the Mercantile Bank the 
Americas, addition the present vice- 
presidents, Frederick Strauss, Albert 
Breton and Jason Neilson, there were 
additional vice-presidents, Al- 
fred Meyer, who will have the joint title 
vice-president and general manager, 
Wyler, Walter Van Deusen and 
William Mitchell. 


Mr. Suydam Advanced 


William Suydam, manager the 
Foreign Department the Hanover Na- 
tional Bank New York City, has been 
elected vice-president and manager 
the Foreign Department that bank. 
Mr. Suydam has been connected with the 
Hanover National Bank for years, 
having entered the service boy. 


Mr. and Mrs. Andrew Frame 
Waukesha, Wis., celebrated their golden 
wedding anniversary August with 
informal reception their home from 


one the pioneer bankers Wisconsin 
and authority banking the United 
States. 


1920 Foreign Trade Meeting 

Preparations for the seventh National 
Foreign Trade Convention, held 
San Francisco, May 12-15, 1920, are now 
actively under way. 

Keen interest the convention 
evident among foreign traders even this 
early date. Unusually elaborate plans are 
being perfected make the occasion 
memorable one. 


Announcement made the election 
vice-president the Farmers Mer. 
chants Bank Greenville, and the 
Farmers Loan Trust Company. The 
Bank and the Trust company, which 
Robert Woodside president, now 
erecting handsome bank building 
most diagonally across from the present 
location. Mr. Williams was the service 
the Wilmington Savings Trust 
pany for thirteen years. 


Increase Country’s Savings 


The purchase bonds 
and Savings has increased 
rather than decreased savings 
Recent statements from various sections, 
from Los Angeles New York, show 
that since the armistice was signed the 
savings banks the country have been 
flooded with deposits. New York State 
recently passed the $2,000,000,000 mark, 
with the number depositors running 
more than 3,500,000. 

Deposits piled steadily all through 
the war peroid. covering 
savings deposits all banks other than 
national, issued February, 1919, showed 
that the amount arose from $6,147,592,232 
1913 $7,727,007,971 1918. 

The figures prove that the 
ous call upon the people the country 
for money float the Liberty Loans 
and the War Savings Campaigns, 
were not generally withdrawn from the 
savings banks. 


Senton Appointed 


Senton has been appointed mana- 
ger the New Orleans branch the 
Bank the Americas, which 
will soon open that city. 

Mr. Senton has been with the Commer- 
cial Trust Savings Bank New Or- 
leans, since 1904, and for the past years 
has been one its officers. has had 
considerable mercantile experience this 
country and Mexico. 

The Mercantile Bank the Americas, 
group bankers from all 
parts the United States, has the 
short time since its establishment opened 
affiliated banks cities South and 
Central America and 
Paris and Barcelona. Its 
resources July totalled 
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Service 
you 

what 
counts 


ample resources, 
the varied depart- 
ments, the strong 
personnel and the nation- 
wide connections the 
Mississippi Valley Trust 
Company are not the things 
that will bring your ac- 
count keep with 
year after year. 


service YOU that 
counts understanding 
your particular needs, 
courtesy and liberal treat- 
ment day after day, not 
when are ready give 
it, but when YOU are ready 
ask it. 


Whether your balances are 
large small, this organi- 
zation can give you 
distinctly personalized 
financial service. con- 
fidence our ability 
this that makes ask for 
your account. 


Mississippi Valley 
Trust Company 


Member Federal Reserve System 


Capital, Surplus and Profits over 
$8,000,000 


SAINT LOUIS 


BUILDINGS SILENTLY 


SHOULD DESIGNED 

WITH CARE, THE REFINEMENT 


DANK DESIGNERS AND BUILDERS 


ARCHITECTURAL WITH PRACTICAL 


OLIVER BVILDING 


PITTSBURGH PA- 
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Washington 


The national bank section the Amer- 
ican Banker’s Association has opened 
office the Southern building Wash- 
ington, C., with Maj. Fred Hyde, 
secretary the section, charge, under 
the direction Henry McKee, presi- 
dent the National Capital Bank, who 
chairman the executive committee 
the section. 

Ever since the section was organized 
the Seattle convention the association 
four years ago, the desire has been 
have representative Washington, 
the belief that important service can 
rendered the members the section, who 
number 6,500 and are located every 
city and community importance the 
forty-eight states and dependencies. 

the meeting the executive council 
the association which was held White 
Sulphur Springs, Va., the latter part 
May, authority was granted the sec- 
tion establish Washington branch 
office, and advantage has been taken 
the permission thus given. 

confidently believed the officers 
and executive committee the national 
bank section that the Washington branch 
office will distinct benefit, utility 
and convenience the national bankers. 


The administrative, legislative and de- 
partmental functions federal govern- 
ment are performed the Wash- 
ington the seat the United States 
Treasury and the Federal Reserve Board. 

From Washington emanate measures 
affecting national banking institutions, 
and the section authorities are firm the 
belief that important and individual ser- 
vice can performed its Washington 
branch office which will fully justify the 
favorable action the executive council 
the association, and that the St. 
Louis convention the association will con- 
firm the policy the council and make 
the Washington branch office permanent. 

Not alone correspondence and the 
execution commissions intrusted the 
office will the new undertaking fulfill its 
mission; the hope the officers and 
executive committee that every national 
bdnker who comes Washington busi- 
ness pleasure will make the section 
office his headquarters while the city, 
have his mail directed care the office 
and avail himself all its facilities. 


Using Acceptances 


Eighty-six business concerns Mil- 
waukee are using trade acceptances and 
the number increasing, according 
statement made Clark Washburne 
the Federal Reserve Bank Chicago, be- 
fore the Milwaukee chapter the Amer- 
ican Institute Banking. Mr. Wash- 
burne based his statement information 
supplied the National Bank Com- 
merce Milwaukee. 


Allen Thurman Co., investment 
bankers and brokers Grand Rapids, 
Mich., have recently opened branch of- 
fices Saginaw, Flint and Muskegon, 
Mich. 


THE 


UNION 


COMMERCE 
Bank 


CLEVELAND 


Capital, Surplus and Undivided 
$7,500.000.00 


highly developed 
facilities this bank, 
coupled with its progressive 
though strongly conserva- 
tive management, are the 


basis satisfactory 
service. 
Let inform you regard 
our equipment and our 
policies you contemplate 
opening 
account. 


ESTABLISHED 1804 


The NATIONAL 


UNION BANK 
MARYLAND 
BALTIMORE 


Capital, Surplus and Undi- 
vided Profits 


Resources Over 


Conservative 
Progressive 


Special Attention Given 
Collections 


Send Your South 


Eastern Items 


QUICK RETURNS 
EFFICENT SERVICE 


PATENTS 


Business from non-resident attorneys and 
banks especially solicited. Highest refer- 
ences; best services. Attorneys and beak 
ers having clients who wish 
inventions are invited write for 
particulars and information. 

WATSON COLEMAN, Patent 
624 Street, W., WASHINGTON, 
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Plans for the St. Louis Convention 


The week September 29th has been 
for the forty-fi fth annual conven- 
tion the American Bankers Association 
Louis, Missouri, The local com- 
have been appointed the St. 
Louis Clearing House. 

The three well known first class hotels 
been selected for headquarters, with 
general registration each these 
The Statler, Jefferson, and Plant- 
The Hotel Committee will assign 


Hotel Statler: Executive Council, 
Officials, Commissions and Com- 
Trust Company Section, State 
Secretaries Section. 
Hotel Jefferson: Savings Bank Section, 
State Bank Section. 


Planters Hotel: National Bank Section, 
Clearing House Section. 


All applications for hotel accommoda- 
must made through White, 
Manager, St. Louis Clearing House, St. 
Louis, Missouri, chairman, Hotel Com- 
mittee. 

The Administrative Committee 
meeting White Sulphur Springs 
adopted the following plan for the various 
meetings St. Louis: 


Monday, September 29: Committee 
meetings, morning; Section meetings, 
afternoon; Executive Council, evening. 

Tuesday, September 30: General Con- 
vention, opening session, morning; Sec- 
tion meetings, 

Wednesday, October General Con- 
vention, morning Section meetings, after- 
noon, 

Thursday, October General Conven- 
tion, morning and afternoon. 


Railroad Bonds Banks 


the ultimate disposition the rail- 
toads depends great deal more than the 
ownership the railroad property. The 
tanking interests the country are vital- 
about the affect the rail- 
toad securities that they hold. 
through the banks, great 
the people are creditors the 
and will suffer railroad se- 
curities depreciate. 


Samuel Beach, president the 

Savings Bank Association New York, 
that 615 mutual 
stitutions alone hold $850,000,000 
bonds. These securities are the 
property nine million people. Besides 
are thirty-three million, holders 
life insurance policies which are secured 
railroad bonds, not mention millions 
small depositors trust companies 
the entire population the 
United States interested the income 
railroad securities. 

this account, Mr. Beach recently 
out committee the House 
Representatives, highly desirable 
that railroads guaranteed such rates 
cent. The banks the country are 
interested having the railroads 
private ownership under such 
will render outstanding 
desirable retain and make fu- 
issues attractive investments. 
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RANSACTING the largest commercial business 


and having the greatest volume bank deposits 


any State Bank 


Trust Company the West, 


The Merchants Loan and Trust Company Bank 


Chicago employs the most 


approved, modern methods 


insure the expeditious handling the accounts 
its city and out-of-town depositors. 


Through its Commercial, Savings, Trust, Bond, 


Farm Loan and Foreign 


Exchange Departments, this 


Bank offers liberal accommodations and unexcelled facil- 
ities all branches banking. 


BOARD DIRECTORS 


FRANK H. ARMSTRONG, President Reid, 
Murdoch 
. BURLEY, Attorney and 


CLARENCE 
Capitalist. 
CRANE, Jr., President Crane Co. 
HENRY CROWELL, Pres. Quaker Oats Co. 
HALE HOLDEN, Regional Director U. S. 
Railroad Administration. 
MARVIN HUGHITT, Chairman Chicago & 
Northwestern Railway Company. 
EDMUND President. 
KEEP, Trustee Marshall Field 
ustate. 


CYRUS McCORMICK, Chairman Inter- 
national Harvester Company. 


SEYMOUR MORRIS, Trustee Leiter 
Estate. 

JOHN RUNNELLS, President Pullman Co. 

EDWARD L. RYERSON, Chairman Joseph 
T. Ryerson & Son 

JOHN G. SHEDD, Pres. Marshall Field & Co. 

ORSON SMITH, Chairman. 

JAMES P. SOPER, Pres. Soper Lumber Co. 

ALBERT SPRAGUE, Chairman Sprague, 
Warner & Co. 


INVITE INQUIRIES REGARD ANY 
FEATURE OUR SERVICE 


ORSON Chairman the Board 


JOHN E. BLUNT, Jr. - - Vice-President 


C.E.ESTES 
H.G.P. DEANS - - Vice-President 


Vice-President 


JOHN J.GEDDES 

A. F. PITHER - - - - Assistant Cashier 
LEON Sec’y and Trust Officer 
LEONARD JOHNSON Assistant Sec’y 
G. F. HARDIE - Manager Bond Department 
C.C. ADAMS - - Asst. Mgr. Bond Dept. 


Assistant Cashier 
Assistant Cashier 


MEMBER BANK FEDERAL RESERVE SYSTEM 


Capital and Surplus 


BANK NEW 


Paid-up 
Reserve Fund 


Aggregate Assets 30th 1918 


BRANCHES and AGENCIES the 
Guinea, and London. 


The Bank transacts every description of 
Produce Credits arranged. 


Head Office: GEORGE STREET, SYDNEY. 


MONTHLY 


AUSTRALIA AND NEW ZEALAND, 


SIR JOHN RUSSELL FRENCH, K. B. E., General Manager. 


Twelve Million Dollars 


SOUTH WALES. 
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15,125,000.00 
19,524,300.00 
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Supplying German Needs 
Problems which must before 
resumption trade with Germany 
normal basis expected are dis. 
cussed “American Goods and 
Markets,” the semi-monthly review 
foreign trade conditions issued the 
Guaranty Trust Company New 

“Discussions with American exporters” 
says the Review, ‘regarding the 
bilities doing business Germany 
the present time disclose the fact that 
only the extension credit ranging from 
six months one two years jp. 
volved, but that the final 
payment usually expressed marks, 
not dollars. This due the 
that the German Government has 
posed restrictions the export marks 
(capital) order stabilize the rate 
exchange. consummating such deal 
the American merchant would taking 
speculative position regard the 
value the mark the end the 
specified. 

“This same exchange situation has 
ready been very carefully considered 
regard the proposed financing 
ports several the European 
tries where exchange has been subject 
the control their respective 
turally, American manufacturers wish 
transact business the basis 
ican dollars, the basis foreign 
exchange, for the sale which future 
contracts can made, thus insuring the 
dollar amount which would 
This difficulty has not yet been overcome 
the satisfaction the export field.” 

The various forms credit and the 
functions the investment market the 
re-adjustment are brought out and the 
Review then continues 

not impossible, that with the ar- 
guments which may brought forward 
speedy restoration Germany her 
place among the nations, this whole series 
objections may met, 
and liberal credit supplied for the 
mediate needs industrial 
Even so, must evident that sufficient 
credit could not supplied keep her 
factories operation over any very 
length time, unless Germany allowed 
sell least part her product 
this market. pre-war days her sales 
here were not much under 
annually. The United States, fact, was 
one her best markets, and the balance 
trade favor the United States 
was some extent liquidated 
ments royalties and dividends. 
many will not for long time 
royalties dividends from this 
try. could not supply credit 
scale-sufficient allow her continue 
buy over long period. The only 
maining course buy her goods. 

“Potash and dyes were the 
among German sales before 
effect specifically for 
bidden sell these products 
the present time. The great bulk 
the remaining sales was made 


small manufactures—cotton, silks, 
all sorts, cutlery, 


toys, and similar articles, such are 
the ultimate consumer for his 
comfort and convenience. 
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Taking Long Chances 
Borrowers’ Statements 
(Continued from page $2) 


and you have imagined condition which 
yould instantly paralyze all business from 
that the newsboy the street that 
the most gigantic trust. 


Assuming then that the statement 
honestly made with honest 
does actually show? the very best 
The most carefully made balance sheet, 
made from the best kept set books, 
does not reveal the exact condition 
the business with mathematical accuracy, 
and cannot so, although there ap- 
pears superstition that can and 
does. Why? Because some, not most, 
the items that balance sheet are 
estimates must always de- 
pend upon the good judgment the man 
men who make them. perfect 
statement would based upon 
infallibility—and who infallible? 


But you may very properly ask that 
more explicit. What mean es- 


reason its dominant 

position’ and extensive 
connections, this bank ex- 
ceptionally equipped give 
the broadest possible 
Operation financial in- 
stitutions, corporations, and 


individuals whom Detroit 


Let look over ordinary balance 
sheet. The first item cash hand 
Perhaps may call this 
exact and reliable cash 
has been known tied failed 
employees, and many cash drawer con- 
tains “cash items” which would not circu- 
late par. Cash deposit the bank 
may tied liens filed against it, 
may special deposit not with- 
drawn except after days notice. Never- 
ported such. Also quite possible 
for cash hand the date the state- 
ment disappear few days later 
through dividends other special dis- 
bursements. useful know whether 
the cash balance shown normal 
temporarily large anticipation the 
rendering the statement. 


connection desirable. 


NATIONALBANK 


MEMBER FEDERAL RESERVE BANK 


The next item some statements 
bills notes receivable, although many 
staple lines business this item has 
practically disappeared from the balance 
sheet. Here recognize once 
uncertainty. Are they all 
Will all paid maturity, 
are some wholly and will 
some have renewed from time 
time and finally compromised? 
any them already been renewed, and 
are any past due? Are all them notes 
arising the regular course 
are some personal notes repre- 
senting loans officers employees 
other individuals? Have any notes been 
taken payment capital stock the 


Detroit, Michigan 


TRANSIT DEPARTMENT 


with banks Michigan, are position 
offer quick service minimum cost 


With our direct connections and satisfactory arrangements 


Bank Detroit 


company? partnership, are there OFFICERS 
AMES COUZENS, President JUDSON, Cashier 

notes from partners? so, they EDMUND FISHER, Vice-President GRIPMAN, Assistant Cashier 
represent decrease capital. JAMES WHITEHEAD, Vice-President BEYER. Assistant Cashier 
many lines business the best custom- Vice-President KINNEY, Assistant Cashier 
buy only for cash open account. DIRECTORS 
mean extended credit. Are any DUNHAM, Highland Park Sec Bros. 

notes this balance that EWING, Vice-Pres. and Gen. Simon Murphy Co. 
racter? such line the piano Mgr. Mich. Copper Brass Co. RACKHAM, Capitalist 
business, notes are taken payable EDMUND FISHER, Vice-Pres. JAMES WHITEHEAD, Pres. Whitehead 
HENRY FORD, Pres. Ford Motor Co. Kales Works 
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OUR FOREIGN TRADE DE- 
PARTMENT YOUR SERVICE 


aid our banking and commercial customers pro- 

curing reliable information about foreign markets, 
customers and trade conditions, offer the services 
our Foreign Trade Department. 


This Department charge merchant experienced 
foreign mercantile business. Special information will 
obtained mail, telegraph cable desired. 
invite your inquiry. 


THE 
NATIONAL PARK 


Page 


BANK 
NEW YORK 


London County Westminster 
and Parr’s Bank Limited 


ESTABLISHED 1836 


Chairman: WALTER LEAF, 
Deputy-Chairmen: SIR MONTAGU TURNER, HUGH TENNANT, Esa. 


(30th JUNE, 1919) , 

Current, Deposit and other Accounts $1,541,975,000 


Head Office: 41, LOTHBURY, LONDON, E.C. 
Joint General Managers: BARTHORPE, ROBERTSON, INSKIP 
Foreign Branch Office: 82, CORNHILL, E.C.3 


BELGIAN BRANCHES 
ANTWERP: 41, Place de Meir BRUSSELS: 114 and 116, Rue Royale 


SPANISH BRANCHES 
BARCELONA: Paseo de Gracia 8 & 10 MADRID: Avenida del Conde de Penalver 21 & 23 
AFFILIATED FRANCE: 
London County and Westminster Bank (Paris) Limited 


PARIS: 22, Place Vendome BORDEAUX: 22 & 24, Cours de Il’Intendance 
LYONS: 37, Rue de la Republique MARSEILLES: 31, Rue Paradis 


AFFILIATED IRELAND: Ulster Bank Limited 


All cheques on the Ulster Bank wil! be collected 
for Customers of this Bank, free of Commission 


The Bank represented Branches Agents the Principal Cities and 
Towns the United Kingdom and has Correspondents throughout the World 


EXECUTOR AND TRUSTEE DUTIES UNDERTAKEN 


Depositors, Not Bank 
Held Liable Forgery 


(Continued page 30) 


about the same time this case Was 
decided California, another 
was rendered the Supreme 
the State Washington upon 
what, although means identical 
state facts. The two decisions 
read together the holdings are, gen. 
erally speaking, opposite each 
although must said that there were 
several mitigating circumstances and also 
that state justify ‘the 
Washington decision. 

this Washington case Denbigh 
against the First National Bank Seattle 
when the plaintiff opened his account, 
received passbook containing, among 
other things, the notice: 

“Please call for your statement the 
Ist each month, and report differences, 
any, once.” 

Denbigh had bookkeeper, 
whom had employed the recom. 
mendation the Seattle Hardware Con. 
pany. Soon aiter January Boyd 
sented the pass-book the 
statement, together with the 
and including December 
signed receipt which had printed 
on: 

“If error reported ten days, 
the account will considered correct” 

January Boyd forged check 
for $3,500 his employer’s account, 
which the bank cashed. The 
proved that the check was 
Boyd presented the 
ary 2nd, and received the statement and 
vouchers for January. 

Denbigh, the plaintiff, was out 
the city from January February 
12th. his employer’s return, Boyd fled 
from the city. Although Denbigh did 
not know it, Boyd, while his employ, 
had been arrested and bailed out ona 
bigamy charge. Thereafter, and Janu- 
ary the year question, Boyd had 
put $1,000 additional 

When Denbigh returned employed 
bookkeeper who discovered the 
discrepancy and the matter was once 
(February 20) brought the 
tention. 

Denbigh testified detail regarding 
his careful methods and habits sign- 
ing checks but the court said that they 
were shown the testimony “the risk 
immediate discovery would have been 
too great for anyone with reasonable 
judgment assume.” 

The question here, the other 
was whether the plaintiff, his course 
conduct negligence, had created 
dition which estopped him. The court 
gave its reason for holding that 
was not negligent his manner 
ploying Boyd. 

court was equally clear that the 
two notices, before quoted, were not spe 
cially called attention, did 
not become contract between the parties 
and that was not negligence the 
positor’s part fail comply 
therewith. was more specially this 
opinion because the state law which 
provides that bank shall liable for 
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paying forged check “unless within 
days after the return the de- 

sitor the voucher such payment, 
depositor shall notify the 
company that the check paid 
was raised forged.” The Legislature 
having fixed limitation period (sixty 
days), the court held that did not favor 
shorter period private contract (ten 
days) unless strictly proved. Within the 
day period, each case must de- 
from its own 
notified the bank the forgery within 
eight days after his return. Judgment 
was for the Although the 
opinion reviews the Leather Bank case, 
heretofore mentioned, does not mention 
the case Morgan New York. 


The writer believes the greater weight 
authority favors the California de- 
cision. 

Uncalled-for Treasure 

Somebody has snubbed million dollars. 
The million lies the vaults the 
Treasury Department waiting for some- 
body come and collect it. repre- 
sents the principal and accumulated in- 
terest many varieties Government 
securities—some issued even before the 
Civil War, but most them since. The 
date maturity past and gone long 
ago and interest has ceased accrue. 

Some them probably have been lost 
fires otherwise, but Treasury officials 
think that everybody America would 
through old papers, handed down from 
fathers and great uncles, most the se- 
curities would show up. 


When securities are burned torn 
the baby, their owners usually get very 
busy. And they can conclusively prove 
that their securities were destroyed, the 
Treasury department pays up. cases, 
however, where there reasonable doubt 
about the destruction bonds other 
securities, Congressional action 
quired before the owner can reim- 
bursed. This was true when the Titanic 
went down. That ill-fated ship carried 
government bonds, but positive proof 
their destruction could not given. And 


Congress provided relief for the own- 
ers, 


Post Card Campaign 

Every month the Farmers’ State Bank 
Comanche, Oklahoma, sends the 
farmers illustrated postcard color 
covering some farming suggestion. The 
cards are originated Chelf, cash- 
ie, from his association with his 
farmer customers. 

raising more and better livestock 
and not much cotton one-crop farm- 
ing,” says Mr. Chelf. “Instead one- 
crop farming previous years, the 
larmers are taking the diversification plan. 
Many are raising more poultry, market- 
more cream, killing their own meat 
with some surplus sell, thereby saving 
the grocery and butcher bills. 

that they can raise and fill their 
and cellars, erect the old time 
meat smoke house with sufficient sup- 
make crop on, they will then 


able enjoy such prosperity never 


THE BANKERS’ MONTHLY 


The Science 
Being Right 


Business judgments involving 
must founded facts. 


The National Bank Com- 
merce New York gathers the 
facts business from original 
sources which are not always open 
smaller banks individuals. 


Exact information ‘on subjects 
related intelligent, conservative 
and courageous business policy 
the disposal our friends. 


NEW YORK 


NATIONAL BANK COMMERCE 


ital Surplus And Undivided Profits 
Million Dollars 


THE PEOPLES 
STATE BANK 


MEMBER FEDERAL RESERVE BANK 


Resources over 
maintain both savings and com- 


mercial departments, and are 
rendering high quality service 
out-of-town institutions and business 
concerns requiring Detroit 


MICHIGAN 


| 
2 
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Out Wrinkles 
Merging Small Banks 


(Continued from page 22) 


OHIO with its 150,000,000 
Bushels Corn 


LTHOUGH Ohio state tremendous in- 
dustrial activity, one the greatest agri- 
cultural states the Union. Within its borders 
are raised annually, among other crops, 150,000,000 
bushels corn, 78,100,000 bushels oats, 41,000,000 
bushels wheat, 99,000,000 pounds tobacco. 


president and affirmed the board which 
looks after such matters “Loans and 
Discounts,” “Auditing,” etc. These com- 
mittees meet frequently and make their 
reports executive committee five 
members which meets each week keep 
constant oversight upon the affairs 
the bank. the plan that vacancies 
the board will not filled but the size 
the board will gradually reduced 
until such time becomes for 
bank this size and location. 

The new building will soon 
upon the site the old Second 
Bank—the most prominent corner the 
city. Weary Alford Chicago, 
already been engaged architects and 
active work upon the building will start 
soon. Until the new home the bank 
ready its affairs will handled the 
old quarters the Trust Bank. 

Selecting new name for the new bank 
was, course, point which received 
considerable attention. The bank was 
organized, under the new rules the 
Federal Reserve System, 
bank with trust department. The new 
name must represent the purpose and 
service the bank fully 

The name finally awarded the new 
bank the Comptroller the Currency 
“The National Trust Bank Charles- 
ton.” This one the very first na- 
tional banks make the word “Trust” 
part its official name. 

One the most important problems 
connected with any merger prevent 
wrong impressions from getting out among 
the people. such times the bank 
much talked about and only natural 
that people should wonder why the banks 
are combining. They want know 
anything wrong. the merger pre- 
vent bank failure? one bank swal- 
lowing the other? Just what the real 
motive behind the merger? These ques- 
tions must answered fully. 

Charleston the banks gave great 
deal attention this point. The of- 
ficers resolved keep the public fully 
informed all times. the very first 


these days when farmers are using banking facilities 
greater extent than ever, New York connection 
for country banks becomes necessary for the most 
complete service. The Metropolitan Trust Company 
will glad explain the many ways can helpful 
Western bankers and business men New York. 


Capital $2,000,000 Surplus $4,000,000 


Metropolitan Trust Company 


the City New York 
716 Fifth Avenue 


Member the Federal Reserve System 


Wall Street 


London, Joint City and 
Midland Bank, Limited 


HEAD OFFICE: THREADNEEDLE STREET, LONDON, 


30th June, 1919 


opportunity nearly 5,000 letters went into 
Subscribed Capital the mails the patrons the banks 
Uncalled Capital 136,281,252 telling them the new plans and why 
Paid-up Capital 41,445,362 the merger was desirable. They did not 
Reserve Fund 41,445,362 wait for “rumor” spread the news 


with all the errors that such method 
makes certain. 


Cash hand and Balance Bank England 397,133,860 such things was called and his chief 
Money Call and Short Notice 380,340,540 duty was write the story the bank’s 
Investments and Bills Exchange 481,523,065 plans each day for the two daily 


over the names the banks that were 
merging. There were these letters. 
discovered once that the 
banks had secrets and that everything 
was being explained the proper 

The daily letters gave nearly all the facts 
that have related this article. They 
explained the 50-50 plan from start 
finish. They told the plans for the new 
building and the way the 
would used until the new one was 


Foreign Banking Business 
Every Description Undertaken 
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They explained the plan the 
give every service bank 
can render including commercial, savings, 
and trust business all kinds. 
accompanying specimen typical 
used during the campaign. 

And was surprising how much 
the people took these daily 
Patrons other banks read them 
wery day just carefully the patrons 
the banks involved the merger. 
The public was interested 
yanted know all about it. 


The success this effort prevent 
ideas, hurtful the bank, from 
getting started and make the people 
that “all’s well” with their 
jank evident from the fact that the 
gained over 200 new patrons within 
days after the merger was announced 
they lost less than five. This 
acompliment both institutions well 
their advertising this rather criti- 
cal time. 

The National Trust Bank Charleston 
has very clear-cut policy its dealings 
with the public. wants the entire con- 
the people has adopted 
the policy being entirely frank with 
They are constantly trying tell 
the people all they are likely want 
know about the bank. The advertising 
the bank always story how the 
patron can get more benefit 
patronage—and the assurance that the 
bank really interested success 
each patron. They are trying live 
their motto: “The Bank Per- 
sonal Service.” 


Perhaps the most important point 
from the experience the merger 
Charleston the value telling the 
people freely and quickly possible 
about the plans for the merger—thus 
preventing the bad results that often come 
when shadow doubt their 
minds, There other time the his- 
the undivided attenton the people 
what said over the name the bank. 
The good results this effort are sure 
pay handsome dividend upon the in- 
for many years come. 


Must Buy Sell 

Babson’s point out that foreign trade 
must the long run matter ex- 
changing goods for goods, and that 
impossible keep exporting twice 
much import. Imports must rise 
decline. They use the experience 
the policies which this country should 
pursue. Re-exporting suggested the 
out the difficulty. country en- 
the re-export business receives 
Its domestic producers have 
choice lowest prices the mat- 
handled and can gradually build 
for its own product 
foreign markets. is, above 

position buy from the people 
this country does very small amount 
encouraged the establishing 
ports commercially strategic points 
Our 


The National Bank the 
REPUBLIC 


organized, developed and conducted the principle con- 
structive and conservative banking along progressive lines, has 
preserved its individuality intact during period over 
quarter century when the tendency consolidation has 
been general. has gained little each day strength, 
scope, and the confidence public which has recognized 
the right relationship between service and recompense. With 
the co-operation the friends has made, whom ac- 
knowledges itself indebted for whatever success has attained, 
expects continue grow, both its capacity and its 
portunity serve, and that end invites the patronage 
which believes has proved itself entitled. 


OFFICERS 


WILLIAM T.FENTON First Vice-President and Manager 
WATKIN KNEATH Third Vice-President 


WM. LAVINIA Assistant Cashier 
THOS. ALLIN Assistant Cashier 
LOUIS MEAHL Assistant Cashier 
CHAS. MACFERRAN Assistant Cashier 
WALTER JOHNSON Assistant Cashier 


Bond Department charge WATKIN KNEATH 
Third Vice-President 


Foreign Exchange Department in charge of A.O.WILCOX 
Manager 


National Bank 


WITH 


International Business 


Every banking service af- 
forded the First National 
Bank, the largest bank 
Ohio and the First 


Combined Resources 120,000,000 


NATIONAL BANK 
TRUST SAVINGS 


CLEVELAND, OHIO 
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ADDRESSING AND 
GRAPHING 


“Actual” Typewritten Letters, Headi 
body purple; 100, $1.15; 500, Bi 
$3.25; 5000, $12.00. Artus Lette 
; Chestnut St., Milwaukee, Wis. 


FACTORY COST SYSTEM 

Complete outline with original commercial 
forms $5.00 system of accounts for a 
chants complete with original commercial 


forms $5.00: Both outfits for $7.50 postpaid, 
Accounting forms of every description complete 
with outline $5.00 per set. Samlpe sets for $75 
postpaid. Wolfe Industrial Systems, 130 Wai 


worth Ave., New York City. 


i— 


South America 


FOR SALE 


Messages for: 
Banks for sale—Capital $10,000, to $200,000, 


BRAZIL PARAGUAY Denver, Colo. 
CHILE PERU 
COLOMBIA 


should bear routing instructions 


Prosperous western bank for 
capital, two million deposits. $200,000, cash x. 
quired. A. J. Smith Investment Co. 5 Bostm 
Bldg. Denver, Colo. toy, 


RARE Coin over 100 years old. 12c. Bobs 
Crafton, Pa. 646 


two words transmitted free charge any Telegraph Co.) 


in heart o! 
wonderful Southern California Orange 
WHEN POSSIBLE MESSAGES SHOULD BE Delightful location. Fine investment. Ida’ 
TELEPHONED TO OR FILED AT CABLE OFFICE climate. For particulars address, P. 0. Box 73. 
Los Angeles, Calif. ty 
ALL AMERICA CABLES 
JOHN MERRILL, FREE BOOK BANKING 
BROAD ST. NEW YORK 
Tells how you can prepare to take the cashiers j 
TELEPHONE, BROAD 672 ; place by studying at home in spare time. Write 
: for your copy. AMERICAN SCHOOL OF 
BANKING, Edgar G. Alcorn, President, 10 
McLene Bldg., Columbus Ohio. 9%. 


WANTED BANK CASHIER 


ave Good Eyes 
for Lifetime 
Bankers’ Desks; from the presi- 


For Bank, Capital $50,000.00, located in rie 
community with good schools, churches and cw 
genial living conditions. 

Applicant must be experienced banker qualift 

to take charge of institution. State in first lee 
dents and stenog- past connections ,experience, age, family, 
raphers; the tellers’ cages; there wanted. Correspondence confidential. 
close work; frequently under artificial light BANKERS’ MONTHLY. 
that puts an intense strain upon the Eyes. 
_ Neglect mean Troub 
impairment of vision—a loss of efficiency for 
the daily tasks. SITUATION WANTED 

Overwork, neglect and improper care have 
never intended that eyes should wear out. 

Many Eye Troubles are serious only when 
neglected. A slight irritation, inflamation, 
itching, watering, or redness of the Eyes, 
usually requires only rest, care and a sooth- 
ing lotion for quick and permanent relief. 
Glasses should be a last— 
not a first—resort. 

Merely keep your Eyes 
normal. ‘First aid to 
overworked Eyes” is sup- 

lied Murine Eye 

handy bottle 
and dropper should be in 
every desk. You will best 
appreciate its soothing, 


FINANCIAL 


FINANCIAL 
ADVERTISING 


newspaper America sur- 
few approach the 
prestige and influence the 
always-alert, always-reliable, 
always-authentic 


Young man who has been employed 
of outlying Chicago private bank, desires pe i 
tion as cashier or assistant of small bank. We 
educated, married, seven years experience. 
care BANKERS’ MONTHLY. 


Situation wanted Country Bank, 
Bookkeeper, three years experience operailit 
Burroughs Posting Machine, and doing cout 
work, Address 19, BANKERS’ 


strengthening and heali cashier first-class bank with deposits 

Send $2.50 for a years’ sub- from personal milion. Would prefer 

A a pounded ter quest. Must ,be Protestant Community. ¥. the 

Financial Review and en fats for use in their private 12—BANKERS’ MONTHLY. : of 
tire Saturday issue, practice. Through its merits 


it has become the standard of 


sections. Eye Remedy quality through- 


out the world. MISS HARRIS’ FLORIDA SCHOO 
All Druggists sell and recommend Murine Eye 


Grammar and college preparatory 
urine Eye Remedy Co.—Chicago Outdoor classes, ocean bathing, golf, 
winter. Home text-books used for tourist oye 
2008—Brickell Avenue, Miami, Fla. 


Post 
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HAVE BOUGHT 
MAIL 


and every one them 
satisfied customer 


CALUMET PIECE PIPE 
the only pipe that can kept 
open, sweet and clean. You will 
get the full, rich flavor your 
favorite tobacco this pipe. 
TRY IT! SMOKE BEFORE 
YOU PAY FOR 


AMERICAN PLAN 


Room, Private Bath and Meals included 


pleased smok- MAXIMUM RATES 
One says Person $4.00, Persons $7.00 Per Day 


smoking two 


not think they THE VAN RENSSELAER Street and Avenue 

can improved THE 9th Street and 5th Avenue 

All say THE ALBERT Street and University Place 

“Icertainly enjoy the THE MADISON SQUARE Avenue 
THE WELLINGTON 55th Street and 7th Avenue 


Simple isn’t it? Rates Permanent Guests 


Try this Genuine French Brier Pipe 

There satisfaction every 

Canada $2.00 

(Delivered Duty paid) 
THE CALUMET 

CINCINNATI, OHIO 

Wiggins Block Mail Sales Div. 


THE NATIONAL PROVINCIAL AND 
UNION BANK ENGLAND, LTD. 


Wri for Reservations 


BAND MeNALLY & CO.. Publishers, Chicago. 
Send the undersigned THE BANKERS’ MONTHLY commencing 


with the... next _ issue, for which I agree to pay $. 00 per ESTABLISHED IN 1833. 


Year on receipt of bill for same. 
Bak of Bud ra Eudora. Ark 


RINCES ST. OFFICE: (UNION) PRINCES ST., 

told that LOMBARD ST. OFFICE: (SMITHS) LOMBARD ST., E.C. 
ONTHLY as suggeste ans oe 

many The Bank has branches Agents throughout the United Kingdom 
THE BANKERS’ MONTHLY sent and Correspondents all parts the world. Undertakes the Agency 
Country and Foreign Banks. Issues Circular Notes and Letters 
and enterprising Credit for all parts the Continent Europe, America and elsewhere; 
you want keep abreast the progress effects purchases and sales all British and Foreign Stocks and Shares; 
the banking profession, you collects dividends Stocks and Shares; and the half-pay Officers. 


help Pensions, Annuities, &c. Trusteeships and Executorships undertaken. 


Send for Sample Copy BRITISH, COLONIAL AND FOREIGN BANKING AND 
EXCHANGE BUSINESS TRANSACTED 
536 Clark St., Chicago 
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2d. 


3d. 


are Laughing 


Three Reasons 


Ist. laugh think bank en- 


dorsing competitor (investment 
insurance) and knocking co- 
operator (fraternal insurance) that 
protects bank’s capital from being 
taxed care for 
ciaries deceased fraternal mem- 


bers. 


business man entering into con- 
tract, agreeing unfortunate 
enough die within twenty 
years, lose his bank account 
(Investment Insurance). 


headed business man cheerfully 
paying double headers (twice the 
mortuary cost) for forty years 
Old Line Company and fussing 
over single double header 
Fraternal Company meet 
epidemic. 


NEW ERA ASSOCIATION 


GRAND RAPIDS, MICHIGAN 


Page 


New Era Association 


AND 


Victory Bonds! 


Compare your endowment with New Era Insur- 
ance and Victory Bonds D.’s. This 
the Way Works Out With $5,000 Policy 
Age 35: 

ENDOWMENT PREMIUM............ $255.00 
NEW ERA 60.00 
DIFFERENCE LEFT FOR INVESTMENT 195. 


Ten Years Hence— 
Cash Surrender Value Endowment Con- 


(To get which you lose your insurance) 


Cash Value Victory Bonds............. $2,434.00 
(To get which you NOT lose your 


Value Death After Ten Years— 


Endowment $5,000.00 

New Era Certificate................... $5,000.00 

Plus Bank account Investment 


Why continue the comparison? 


Every year gets worse for the endowment 


holder. 


Two Reasons why thinking people buy New Era: 

Our Constitution amended only you amend 

the Constitution Michigan and not 
otherwise, 


New Era rates pay death losses successful 
Old Line Legal Reserve Companies. 


NEW ERA Twenty-two years old, has forty- 
four million dollars insurance over 
thousand members. Death rate for June and July 
but sixty per cent expected. 


Local, Special and District Managers wanted. 
Fraternal Organizers, Specialty Salesmen, and 
surance Agents making good selling New Era. For 
particulars 


APPLY 
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